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Experience of the Role Conflict of Nurses in Long—term Care Hospitals
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Abstract

Purpose: The purpose of this study was to describe the experience of the role conflict among
nurses in long-term care hospitals. Method: Data were collected through in—depth interviews
with nine nurses in long-term care hospitals. Colaizzi’s phenomenological method was used for
data analysis. Result: In this study, five categories and twelve theme clusters were generated.
The five categories consisted of ‘Heavy workload, ‘Nursing job delegation of unclear
regulations, ‘Unprotected doctor’s job performance, ‘Non-systematic nursing assistants
management’ and ‘Limit of competency.” Conclusion: These results will contribute to the role
establishment of nurse in long-term care hospitals and the qualitative improvement of work by
providing the grounds for the strategy development which improve working environment and

job satisfaction of nurses in long—term care hospitals apposite to the case of Korea.
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1. Categorizing

Categories Theme clusters Themes
Having difficulties in nursing Being nervous due to higher potential of safety accident
practice due to elderly specified Inappropriate manner of elderly patients
problems High expectation of patient's family

Heavy workload ) Being busy preparing the health care accreditation
Nursing staff shortage - - - -
Having no time to nurse in detail

Performing tasks other than Covering the job of 'NAs
nursing practice Performing extra work from other department

Thinking that NAs depend on experiences than knowledge
Thinking that NAs are lacking coping capabilities

Low quality of care caused by

Nursing job delegated work to NAs

delegation of unclear Thinking that role is ambiguous between ° RNs and NAs

regulations Taking the responsibility of NAs' Thinking that NAs are passive to resolve problems
performance Making certain NAs' performance

RNs being regarded as the same human resource with NAs
Falling self esteem
Doctor’ s decision making is heavily relied on nurse’ s report

Falling professionalism in nursing

Covering doctor's area

Unprotected doctor's Handling the emergency without doctor’ s presence
job performance Taking the risks of unpredictable | Being afraid of encounting unexpected outcomes
accidents Not being protected by the law
Lack of education program targeting HCWs and NAs
Insufficient management system Lack of time for supervising

Nonjsystem_ahc Feeling discomfort in supervising and delegation
nursing assistants

Difficult to control experienced NAs and HCWs
management Insufficient awareness of the — - p_
hierarchy The intimate relationship between RNs and NAs affects work and

management of nursing assistants
Insufficient competency of nursing | Lack of competence in caring for variety of disease

o care quality Lack of competence in coping emergency
Limit of competency - - ;
Insufficient chance of career Not systemized practical education for RNs
development Lack of education program designed for RNs

' NA : Nurse's aide, * HCW : Health care worker, * RN : Registered nurse
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