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(Lovelock. Wirtz & Chew, 2009).
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2RI Fgel FAHeR g
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Abstract

A Study on The Influence of The Organizational Culture
on The Organizational Effectiveness of The Deluxe Hotel Employees
- Focused on the DISC Behavioral Styles -

Cho, Soo-Hyun* - Mun, Jeong-Hee** - Kim, Kyung—Mi***

The purpose of this study is to analyzing the DISC behavioral styles of deluxe hotel employees,
that Dominance(D), Influence(I), Steadiness(S), Consciousness(C) on the organizational culture and
the organizational effectiveness of the hotel employees and is to presenting the influence of DISC
behavioral patterns on the organizational culture and the organizational effectiveness. To accomplish
the aim, the study conducted literature investigations and positive analysis.

The results were as in the followings.

Employees with a dominant and influencing behavior style adapt themselves to innovative culture
and collusive culture. also, organizational commitment and job satisfaction were affected by
dominant and influencing behavioral employees. and employees with a steady style adapt
themselves to rationality culture. so, organizational commitment and job satisfaction were affected
by steady style. furthermore, the result shows that it can be reduced turnover rate when the
conscious behavioral employees adapt to the collusive culture.

Customer's needs and wants are changed fastly. In addition, there is a keen competition between
a five-star hotel. Because the number of five-star hotel are increased. Lastly I suggest that the

DISC behavioral style is using at recruit.

Key Words: DISC Behavioral Styles, Dominance, Influence, Steadiness, Consciousness,

Organizational Culture, Organizational Effectiveness.
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