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ABSTRACT

A Study on Subcontract Animation in Korea during the
Industrialization Era — Centered around Animations in 1970-80s -

Kim, Jong-Ok

This study has analyzed the history of the subcontract animation
in Korea that began with Golden Bat of TBC Animation Division in
1966 to 1980s and shed the light on the history of subcontract
animation that has been processed over 30 years in Korean animation.
For this purpose, through the outlined status of subcontract
animation, such as, production company, production status, scale of
industry and so forth, the status of the OEM industry then has been
checked and it links the solidified background of animation into
subcontract production industry with the situation in time for
analysis. In addition, on the basis of the foregoing, it is intended
to broaden the horizon of the history of animation through the
analysis on new search for facilitating the creative animation by
overcoming the issues and limits generated by the subcontract
animation industry.

1970s was the time that the national objective is to advance
heavy-chemical industry and export-led economic growth. From the
late 1970s, the animation has been spot lighted as the main-stream
export industry through the overseas subcontract orders for
animation. Expansion of the subcontract animation production has
been influenced from the national policies on public culture,
dispersion of color TV, facilitation of video production market and
other media changes of the time that led the decline of animation
audiences in theaters, and another cause would be in lack of
platform of broadcasting companies that avoided the independent
animation production for 1its economic theory. The subcontract
animation industry may have the positive evaluation in the aspect of
expanding the animation environment, such as, structuring of
animation infra, development of new human resources and etc.
However , the technology—incentive ‘production’ -oriented
advancement has created distorted structure in advancing the
professional human resources due to the absence of 'pre-production'
of planning and others as well as the insufficient perception on

‘post production (post work) , and it was unable to formulate
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domestic market by re-investing the capital accumulated for OEM
industry into the production of creative animation and it has been
assessed as negative aspect.

Animation is a cultural and spiritual product of a country.
Therefore, the systematic support policy for the facilitation of the
creative animation, such as, development of professional human
resources, creation of outstanding work, formation of market to make
the pre-circulation structure and so forth has to be sought.
However, animation is an industry, but there is no perception that
it is a cultural industry based on the creativeness, not
hardware-oriented manufacturing business. Such a lack of
recognition, there was no policies to make the market and facilitate
the creative animation by the animation of Korea for this period
through the long-term plan and investment for independent work
production. Such an attempt is newly begun through diverse searches
for protection and advancement of creative animation in Korea after
1990s.

Key Word : OEM, Subcontracted Animation, The History of Korean
Animation, The Policy Toward Animation
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