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Abstract

A Study on the Effect of Business Consulting Performance on Organizational

Performance

- Focusing on Moderating Effect by Organizational Support -
Kim, Moon-Jun" * Chang, Sug-In"

This study set up a study model through a previous study and aims to determine
the control effect by organizational support in the effect relationship between consulting
performance which is an independent variable and organizational performance which is
a dependent variable. To do that, the hypothesis was verified by using statistical
programs such as SPSS 20.0 and AMOS 20.0 which can be statistically useful with
511 copies except for the copies which cannot be utilized, over 4 weeks from February
25" to March24™ 2015, focusing companies located in Seoul, Gyeonggi, Incheon. The
hypothesis testing result of the study model set by this study shows that firstly, this
study has contributed to establishing an additional theory in the research between
consulting performance and organizational performance while it has not been enough
for consulting performance and organizational performance in previous studies. Second,
although the moderating variable of organizational support in the effect relationship
between consulting performance and organizational performance didn't show a partial
positive (+) role in the hypothesis testing, more detailed analysis in the survey process
and the variety on questionnaire configuration were provided in the variable selection.
Third, as consulting performance shows a positive effect on organizational performance,
a higher consulting performance gives a direct impact on organizational performance so
that a realistic action plan on internalizing and enhancing consulting execution result

into organizational performance is aggressively required.

Key Words: consulting performance, organizational performance, organizational support,

financial performance, non-financial performance.
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