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An Investigation into the Nurturing Strategy of Korean Young Designers
in the International Market Expansion
- Based on London’s Young Designers’ Support Programs -

Hye Eun Kim'
Dept. of Beauty Design Management, Woosong University; Daejeon, Korea

Abstract : From the year 2000 on, Seoul has aimed to be a fashion city, and thus has been supporting young designers
through Seoul Fashion Creative Studio, Generation Next, Le Dome, Concept Korea, etc. London is famous for nurturing
young designers through the joint help of government, schools and industries: Alexander McQueen, Christopher Kane
and Peter Pilotto are successful cases. Therefore, this research aims to suggest a direction for policies aimed at helping
young designers in the international market, on the basis of London’s nurturing programs and ideas from a literature
review and case studies. The results are below. Firstly, a step-by-step supporting program is recommended. Secondly,
long-lasting, sustainable programs are considered essential to support designers after the end of their contracts. Thirdly,
practical assistance is preferred to monetary funding in order to lighten the designers’ lot and in the interests of trans-
parency. The mentoring service should be strengthened for the designers to eventually become independent. The support
should be tailor-made according to items. Fourthly, the supporting programs should be promoted. Fifthly, government and
industries should collaborate. Sixthly, 'de minimis' against overlapped support should be legislated. For these, the change
of supporting method can be helpful; an independent administrative organisation plans and collects funds from gov-
ernments and companies. Through these programs and any subsequent studies, Seoul could become a fashion city where
young designers play active roles at a global level.
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Table 1. Young designers with international stocklists

Country City Stocklists Designers
America USA New York, LA, Las Vegas Opening Ceremony, Dover Street Market etc. Goen. J, Kai, Lei
Canada Montreal, Quebec La Maison Simons, Ssence 99%is
France Paris Bon Marché, Colette etc. Muun
UK London Selfridge, Opening Ceremony 99%is, Lei
Europe Italy Milan, Firenze, Rome Antonioni, Blue Basic One Choi
Germany Frankfurt Zalando Premium, Bungalow Bastong
Denmark Copenhagen David K Bastong
Bulgaria Sophia Farenah Concept Heohwan Simulation
China Beijing, Shanghai, H. Space, Initial, 10 Corso como, IT, 99%is, Goen. J, J.Koo,
Zhejiang, Qingdao Joyce boutique etc. Nohke J
Hong Kong Hong Kong Harvey Nicols, IT B.Omique’ Joyce boutique, Goen. J, JKoo, Lei, Nohke J
Asia Swire etc.
Taiwan Taipei 03, One Fifteen, Tuan Tuan etc. Clue de Clare
Japan Tokyo Opening Ceremony, Candy, Isetan, Ke etc. 99%is
Singapore Singapore Club21, Inhabit etc. Clue de Clare
Middle  Saudi Arabia Jeddah, Riyadh Anna Croup, Le Gray, Harvey Nicols etc. Goen. J
East Lebanon Beirut Piaff Clue de Clare
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Table 2. The step-by step support programs for new designers by BFC
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Fashion Forward

Newgen Newgen Men  Fashion Forward

BFC/Vogue Designer
Fashion Fund

BFC/GQ Designer

Men Menswear Fund

Target less than 3 years

2-4 years
(between Newgen and Designer Fund

more than 3 years

Starting Date 1993 2005 2006 2006 2008. 9 2013. 9
combination of
Ti C City of Lond City of Lond .
Funders Topshop (C) O,p man (C), ity of London ity of London corporations (C) (Burberry, VERTU (C)
Fashion East (G) () (G)
Harrods, Vogue etc.)
Womenswear, menswear, . ) 3 desi
accessories designers II:IOHdOIl if[sed dﬁ’jlgneri N&?ngen o hA;veefrtitisge:r; f;rslltgerrlri::;ional stocklists
A p ewgen Men graduates or similar stage
Eligibility More than 2 stocklists Lond%)n basedgdesigner: Newgen org
The most famous supporting Newgen Men graduates or similar stage Be selected after 4 month-mentoring program and assist
program internationally talented British designers to a global fashion brand
. monetary support: monetary support:
3-4 seasons: catwalk /presentation 2 s.easons. monétary support, . £ 200,000/year £ 150,000/year
P business mentoring, catwalk show in Y 4
Benefits  /showroom location, showroom in & (¥¥¢360,000,000,000), (¥°270,000,000,000),

Topshop or Topman

London Fashion Week or LC:Men,
meeting with buyers and press interview

condensed business condensed business

mentoring mentoring
*C=corporation, G=government, *£ 1=%W 1,800
Table 3. The step-by step support programs for new designers by CFE
Title Eligability criteria Benefits Cash Value
Mark
Nev;;mr;r et New to the industry, Two days advice sessions (12 hour), one-on-one £6,000
Programme have been trading for up to 1 year diagnostic session with industry experts (¥4,800,000)
- Trading for at least 2 seasons
New Fashion (support from Fashion East, Fashion Scout, Identifying and providing solutions in the early
Pioneer Newgen or similar schemes) stages of business £16,000
Procramme Annual sales: £10K-50K : One season support, regular one-on-one mentoring ~ (#28,800,000)
¢ (¥ 18,000,000-%90,000,000) sessions and experts workshops
- Stockists: 5-10 and private orders
- Trading for at least 4 seasons
(showcasing support from Newgen or similar schemes) Identifying, strategising and subsidising for growth
New Fashion - Employment: at least 1 full time staff, supported by : Up to four seasons support, regular one-on-one
. . . . . £30,000
Venture freelancers and interns mentoring sessions and expert workshops, studio 4
Programme - Annual sales: £40K-£100K space and tailoring the programme to best suit and (#54,000,000)
(¥72,000,000-%#180,000,000) benefit the business
- Stockists: 10-20
- Trading for at least 3 years Developing tactics to scale up the businesses and
- Annual sales: £500K-£1,500K opportunities for attractive investment propositions
Building Brand  (#900,000,000-¥2,700,000,000)  one season support (July: workshop-, End £12.000
Equity - Have relationships with key buyers and a high November: Showcase event and introductions to >
. . . . (¥21,600,000)
Programme  press profile investors), Mentoring sessions offering one-to-one

- Employment: 3 full-time staff
- The stage of seeking investment

access to industry experts to review your vision,
strategy and plan
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Table 4. New designer support programs of governments and companies

271

Governmental support

Company support

Seoul fashion creative studio Generation Next Le Dome Indie Brand fair Samsung Design Fund
Target less than 5 years 1-5 years Not known less than 7 years less than 5 years
Starting year 2009 2009 2014 2011 2005
hosted by Seoul City government, supported by MCST, Korean Fashion .
Fund, . . L S C t
unders executed by Seoul Design Foundation executed by KAIA Association amsung Lorporation
Korean designers up to
T . womenswear, menswear, . .
Eligibility Seoul-based designer 1-5 year-designers oung designers accesseries designers U > years, international
Criteria (residence in Seoul) 4 g young g t© 7 ea%s P fashion collection
4 experience or buying lists
. . . . 16 collections,
Fashion brand incubating: Stl%le showroom(Le Dome),  Support for CHIC '
space, pr, showroom, marketing, . ; . . Funding: $100K
. . Part of Seoul fashion trend, personal consulting, (famous Chinese fair),
consulting, customised . . . ©(2-3 teams each)
- . week, supply show mentoring, funding for branding and mentoring
Benefits  program(international buyer . . (¥¥120,000,000)
. . space & pr to link with sample development,  (slaes, pr), Support for U
invitation, legal consulting) . pr support, able to apply
. global buyers. K-Fashion show room, New York trade show, .
funding half-yearly-expense for . . . up to 5 consecutive years
. global market pop-up  Asian fashion collection
activity (¥500,000-3,500,000)
showroom
*$1=%W1,200

Table 5. Global market support programs of governmental organisations

Global marketing
supporting program for
fashion industry

Concept Korea

Prototype production

Support for attending

support for creative brand international exhibition

Support for global
market expansion

1 to 5 years

Pre 10 Soul: under 5 years, (Pre Concept Korea:

Target Seoul’s 10 Soul: . small business brands  small business brands  small business brands
over 5 vears preliminary stage for
4 Concept Korea)
2010
i 2014 I’s 10 :
Starting (Seoul’s Sou (Pre Concept Korea: Not known Not known 2009
year 2010)

2013-14, 3 seasons)

hosted by Seoul city,
Funders executed by Seoul Design
Foundation

hosted by MCST,

agency, CFDK

supervised by KOCCA

hosted by MCST &
KOCCA

Seoul Business Agency
(SBA)

Korean Fashion
Association

Over 3year business,

(exemption: applying more

than 10 times for this  Small business under the
program, over 10 billion Minor Enterprise Act,
over 10 collections, over
5 hundred million won
yearly sale

Eligibility

.~ won yearly sale, brands
Criteria yeary

which won similar
programs by central
government or similar
organisaions)

Brands doing
international business,
support up to 3 years,
(exemption: brands which
won more than 50 million
in total for 2 programs
with other organisations)

Brands which attend
international fair
(including fashion,
information and
communication, contents,
consumer goods, beauty
etc.)

Runway space & stage,
invitation of international
buyers, press & VIP,
marketing, working
personnel, sales
management

Attending global fair, show
room, business, pr,
education

Benefits

Prototype manufacturing,
look book, marketing
support -80% support for
all business expanses
(less than 35 million per
brand for 8 brands)

Booth rent, installation,
less than 70% of on-site
transportation (one time a
year up to 4 million won),
invitation of local buyers,
counseling site,
interpreter

Phased consulting for
global market expansion,
introduction to Chinese
buyers and marketing
support, business centre in
China, sales support
through K-Fashion project
in USA

*Ministry of Culture, Sports, and Tourism=MCST, Korean Apparel Industry Association=KAIA

Korea Creative Content Agency=KOCCA, Council of fashion designers of Korea=CFDK
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Table 6. An comparative analysis of support programs of London and
Seoul City

London Seoul

* Phased support

* Sustainable support

* Practical support

* Detailed support

* Diverse supporting channels
* De Minimis

* Area specific suppot

* Practical support

» Government centered support
* Supports from various

» governmental channels
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Seoul’s Strengths

Area-specific programs

Various programs

The increase of practical supports

The increase of detailed supports

The increase of phased supports

Seoul’s Weakness
compared with
London’s Program

Phased support according to
developing stages

Sustainable support

Customised support by items

Lack of

Diverse supporting channels

Promotion through on/off line

Overlapped support

Fig. 1. The suggestion of young designers' support programs.
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The suggestion

Systematic phased support

Sustainable support (follow-up programs +
sustainable programs)

The enlargement of practical support
(Item-specific support,
The strength of area specific program,
Phased mentoring)

The strength of promotion

The collaborative support with governmental
organisations & companies

Lesiglation | ‘De Minimis’ against overlapped
supports,
The clear definition of “Young

desginer’

By independent administrative organisation
by PR experts
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