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Abstract The purpose of this research is to study, through the Delphi method, using an expert panel of 14
persons, effective workforce plans for CCTV applications. The need for professional manpower for activities related
to CCTV has emerged through technological development and increased utilization of the CCTV industry sectors.
Efficient workforce improvement for the CCTV sector presented in this study are in regards to student education.
This study proposes an appropriate description for curriculum and related promotional information. This study
should create an environment for overcoming the lack of student involvement and commitment to the environment
and ensure training after qualification status after the training provided, including measures to maintain. In order to
prevent employee turnover, CCTV training is necessary to actively review government support measures. This study
also proposes providing a proper educational environment and supply of replacement staff members brought on by
training courses. In terms of education administration bodies, we propose that education and training in CCTV
management provide a variety of benefits including participation in education, adequate publicity through
cooperation with relevant institutions, and introduces new educational programs. We propose providing adequate
training that meets the needs of consumer, as well as education, course selection and expanded curriculum in
accordance with operating options and the costs of training. In addition, senior student-selected personnel are
needed to address the shortage of operators starting work-experience or training.
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