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A Study on Strategic Positioning for Sustained Growth of Korean
Major Corporations in Age of New Normal: with a Focus on the
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Abstract For several decades, Korean corporations have achieved remarkable success in the world market pursuing
a quantitative growing strategy by benchmarking developed countries such as the United States, Japan and European
Union. Recently, however, since not only the world economy enters into low growth age of New Normal, but the
continuously increasing pressure of emerging countries like China and India, the global position of Korean
corporations has ruffled. For these reason, the purpose of the study based on searching the strategy for Korean
corporations to promote sustainable growth while gaining a competitive advantage in the world market. The study
uses two analytical tools, Porter’s Diamond Model and Productivity Frontier by analyzing the smart phone industry
where Korea, the United States and China are competing desperately. The study is aimed at analyzing and
comparing the global competitiveness among Apple as a leader, Samsung Electronics as a follower and Chinese
corporations as newcomers in the smart phone industry. Based on the analysis and comparison, the study focuses
on searching the strategic decision of Samsung Electronics, and suggests the future strategic positioning of major
corporations in different industries in the world market.
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