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CEERE

sHe] AP QO] FUAE R ARSI 20004 o F Ael HAA] Eet
3} Aggate] o] AwstEA Ui FEAAE T WAYsH $29j0] s, a7
ol BB O FEAAL 2ol A, A, Ak o] Ak olas] FHAA gk ek,
olo] wheh oFst FEAPAL] AT B et e A2l gt Aol ek Aol A b
obr} AlwA B9] olet Hzke] Iak Ay W] ool chat BAHo|HAE T A
o) Bao] hEEY B QT 71E AT FE AXE A FTA] Sl ofs)
A F, Y FEAA] AT AY ARl i BA R Ak 3 2 A9A ARt
A% JERE AT /1A 4R BAS WS, o8 Ba, £ ATk 4R 3Y

Farol by 4 AR, Qe 2R TR A BA|, Tt ZES 00t ejaa
e g, Al 29 ALE 28 Bok 59 vl A 2R Holrh EAFE Slski. E
3, W] BRI WEY SAT B4 ek welste] AR AL R An
S 8ok Wl dhel Eolska AAbES RSk,

(FHI0) SeFAL B, Erjolg, d8Taf, 22E FE, MitsubishiefAt

1. g2 uiZa 2o

el Y ofAlob tiEdl EEeF oiRE Sl APF YA, Alx
= o= AAAA, it Z1ade Sl A AEE 2Rkt A
oA Mo R} FxHOR W JAMIS 2L Qlth FHARE 9]
AAIRE Arglel WbHo] Bt fAMdOm Qlsl AfFolA] A&

& 719 eItk AL, 20145 ©]F L, 2015).
Lol A= 1970 FE] FEAIAE ARFEe] 1990ddolli= SIEIYl AA o] 4t
A SIIAE FEEo] thREANL AEA SIS tialste] A 5ol A}
o ARl Asstelon, ERHtAg] HGeneral Trading Company)DollA] SEARI S A

(General Business Integrator)® A} XA (Business Identity)o] LA 07 H3lE Qi)

1) Yol F3AA) SVl (Back to Back Trading) 2Jof] FARe} Project Organizing 7|52 243515 A
715 el whet 2041710l 1990 U 7HA] cheFstA] kAN, AR o]9] wvbE Agtele] R
e AR BolmAl= oF2l General Trading Companys 2= Z10] ekl & 4= qlok
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(O]F - AEA, 2009 AFUE, 2014). LYol Al ARY 7HEe] S
Hol 1970 e F3 Aol B ofyA|ef 33 A FH2, 1990 ool =72t
e, sAh Qe A, AlRE - AEEAL, S8 AEIA T AR JPEARY fl5E
A Folm(ZIEE, 2009; AUt 2014), olof Qo] 2012W0ll= AF9] s AR <
Aolo] FoHol AP Zefl 1.6% elle 7Esk= 5 AP At AEELL QlekH
YT AR, 2013).

B, o] FRMIAE 19750 AR Ui SRS HER sto] FRMIAL
AA=E ARt & AR ddsto] 19907 thr FAoA] =F He] o
TS SHITHEET1, 2001). 1999 ofl= XA EEAdolA] 7o SR IAPE ARk vl
] s1%= Aol GAE, QEke)7] o]F TE AlgAket o] sjje] AlE - AH|A9]
s AH "@Edslr] AlRRBEEA 200400 & Hlgo] 7% ofstE slEels 5 ¢
A7F YIS ATHARSS, 2005; Halls=, 2011).

2t FHARRISIARR HEkskaAl sh= A FRdAre] Hekd Biste] g2l9]o] 24
A, AT ArA o g AR FAAR] Qo B AR vlgo] iy
o] YHe] thHslr} o] oA HA|, SHAlAE TRl At EASE AL Qi) o
ATt Ui FIPIAE SAloR, AdERe] Wgolut Al SHollA ARy Avte] At
3 H(Portfolio)o|u} P2, &G A3E 55 A7 HlaskAY, A=2ke] Agolu} 2
Aejol] el thE ASE QA OLKA 8N, 2001; AR 2013), TIEEL] Hle R
TIAr] AP AR YRS S0 AWt S SRbdARe] S/l vl A
Bol7] Huth= QA A ] ddolA] et Yt SRS W wiEa dA
ol 28E = AAA Bl A7 FRelohold e, 2014; o]gL, 2015). WEbA], =1
TIARS] AFgat R W At S AR, Sle] AR SRl QoA ] e A
S 22 AEF AR AR offret ol Kk ARl AAEE Akl Y

2

(o]

Rl

N Qe FE AR FAAC] Bele] FHA0R lstl ofg WA
Tl T EaAbAl Tek AAFES AXSHE Fel7h rolthelde, 2014)

o
Dol AlAIE vRe} o] 7|Eo] Ate
T AT, o T AR} YT Al

s ok o, 54
(Funciion)o] 2% £ 917 59| A| 711 $Hom TEI 4 ok R elps 413y
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elsloiet. oot tleol, JIEFYE Tl Aedel dAHE Het
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ALt A AR

= O
o=

A5} W =St

(T 1) £ ool oin 2y
Ol Z=SHAFAL MEFINE IR ES
)‘n_Eng:rl‘lg =T OHOA’-OOJ—H_\KHJ—O Dol_l-
b7t S4RH0] B O Tpot
—
U= ZSEAALO| 20104 LY O|=
axwagy | | 28 FUIA HD|T
e ey NEE R I
A
—
OFA 7} Z=SEAAL E M KOl 0f| et
osogs | | S0 SEN sS40 2o
HetHsoleg At ya
—
Az AN g BeuAl 4 1R
- Of2 SETE 2 AIAE HIA
A
(B 2) 5 QEIR Chaxiet LI Q928)
iRt 25 QB CHAIRE ol 2IER WB(FeH)
. . - AYAT AR Tt s
S FAA A= FRAA Top 4 || e = apel e
AL BT} Aol wa|xp - St AR 2 ARIAE
T T - B FAe SAa Add
- AAT Ao Tt s
QR FAA Mitsubishi, Mitsui, S |- B FWPA gyt dy
ARAET} ltochu H2FEof 2]} - QR A ST A

- BT AR FAAPALY F2E WA

- Mitsubishi’AFe] A|7|®H Z2F
Mitsubishi Z&§Fel4~ 1 |- 9Q® skt 29 AR 7
Z3dAre vl A=k 5

- de
A AL - A FAR e
AR UE FRIAF - AT AAREOl TRt As]
A e 2 |- - AR FEAR AT el
(HZAE AR - R AR AR FRAL A=
Haol digt As)
3 AS UAEF Fe dd 10
2) 2 9 s OEE fFE ARRE =ES, fFolAk 3 Aolrh Sl o Ak
3) dpdAbEe] e AAR 8 & Z& [sigl] uiEel A, A% SO A WelA] f=t
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LR BES FHOR AR FRYAS AV FAE olnst o]
Hepel St sl Hﬁ;,h 34 A 5e SR g @M%lﬂl w2

g], A+ GTCE AEJGH = whHel| dio] A9 AlEskE *Poé.?uf&} ¢l
Se AVNEIEA AR AHANCTA 841, 2012 PED] - upy,
2013).

. 1950~19704cH @ RRFHEAL

T8 At Al dE SRR AR Ao AEEe] vls ool 9
s siAIE o)l = AwWsar  QJQUREA™, 2008, Tanaka, 2012; ©]FL, 2014).
Tanaka(2014)= 34 3 19700t Z71x)7F AHs|Ael= 97)S SEslr es54de] <
= FAARS] 715 EAJo] e ARRRE Al7Tekal AGefstal Ql=t), o] Al71e] £4
I} FEEAel 7171 03%% that

A, s o] B et Faee] ko] ofsiEiAl oA Fhvelat
ol SRk, A A o= Yt AAS] A S Alsks d= Hgk

oI5
SFATh e, 2008; o1&, 2014). 1950 o]l MitsuitsAk, MitsubishiARE 45, 717,
A, HR 5 HdRE ARIES Waltke S AR Ak AIARBERLAL, 19701 TR
Bl:= Itochu, Sumitomo, Marubeni 5% Al SJAM £|529] ARJoflA] Eufsto] ALYFE]
UHaE 408kt P 2, 2014).

A, o] A7l SR AR e ghEsly] QIR A9 - =7t whe] dxjete] dadd
= AR Al7]o|tkTanaka, 2012). 53], g5 T4 WOl Alx of AlE slxke}
L

GAR] A eo] FolEA| WA SRRl o] FasFick

olefgh Ay thASle} Be] XS AVIR Ui SR a7 =8 715l AR
W (Developing), WelFt Z=AE  Hof2lz9]  X223HOrganizing), FARRF &
(Investment), == AR4Z] W 2L 7]-5(Consulting)©] A& 37] AZFsIL) Al
o} A2 Holo] AH thokt 44 9 WAehel A9l ofoldem) S WEak, 4}

d

4) A VIR 244 #folg Ay, Ui VI AQ AL = 7S AR A
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2. 1980~1990LH : XFEHAI =lH

ol A7l ETAF el ofF ofgh - g8 AKe] el whE il Aol sl Feat
A F7le) 2, 7] A %715& [ofeElE Ha o AZlelnt o SRt
AR CRoH Rl 1087, VAR AR EEE ATIERlel Holastlth 19704

o) 13}, 27} eolol vt okegio] AlskElT 1900dejo] Qe vl 2}
S AL o ETAAEOl IR GEIUCCEEA - AAE, 1991 2R,
2008; 71-8El, 2009; FFAM - @841 2012). ESH o] AlV|= YE Fo AAFO] AHHA
NS A7 Ao SA) 7he] Al 9 ARETE AR W9-80] WolrAl EA A
of Aol tS AakE AvlolchRlE, 201,

oleitt AG9l/Io] AL 9] U FIALEE hel ouAHE A9le] Ak
9, dE U A9 S|, SA 72 (Official Development Assistance, ODA) A}
o

St At Qlmeh A Al AeshEA FAiRelo] uES olE Fol it

Eoh A2k, A, AR 5 54 wokl 53k AAEE o 71Yae] AdE
ghfielar A 52 Bl AR 99e WelwA SRR desErk A,
2011). A9 71 1F AE SAI8HE MitsubishilAk, Mitsuitehl S siLjof A A=}

oo ey @ﬂﬁ}b Al SEsL dero s MBStk - 24T - AR,
5tof 2420080 17178 SRS AR 7Rk 719 AlEe] Aid
=3 *XW E}ﬂ ARSIRaL, EARN980), MIF(1990), TR - 284](2012) T U4
7195 e Keiretsu) 2] AR ofpte} mA} AEe] Aol Adsheie] ikl Mk

3. 2000ACH : JEXFHAIA =fCH

o] AZjoli= Fw Al AIREAe] 937 s Fele] di Aol )4}
2 dol, She) AAReks @uslat A5 ) 9i5e] dedA gujslel A% A4
Aoje] o) Z|at Wizk 719, o) wele] e} g slwessx we kel
S ACHEH, 2009). S5] QR st FaAbAle] wjET} Solo] iE Asle] ot
ujZlo] 2|3 77| ke RANLEE 300 ofelit 7RAsklth AR - 984,

>~
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2012). ©i= 1990 fjol] FFAom o]Fofxl o] AlARY] FxRe] Fuprt 7hAskE
A SR, ARRIAL B ARt FAF SAPE Al Sl Ao R AR
e AR W) Ao Bl

3 Fakbe] FaF ARIH Afe] SHolel o 4 9l A9l IR
25, Az, HE SE AN e edlel AME Agtslel Adshs
A9 By 71| AE(ntegrated Value Chain)' = 2000 o] &ha1s] zjE A H2)
CHOLHREE, 2003). 2t W ING APge] Aol 1 55 Al 70% olds& S
ApSo] Aolslin qlizd), ol FAIHRl B - Ak AL ofet hije] Y 1,
ING T2 A2 29 58 So) FHsokIrh RN, 2013), (12 MisubishiAdA}
LNGARRIOIA Fl ¥l Fotd 7AARES] 7haold),

BN
o

il [t
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A
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=

(i)
(i

1o
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PN
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in}

g v

(32 2) Mitsubishi ZefeIAte] S 7IXIME: LNG A2 of

Trading & QOrganizing & Channeling Retail &

S el Procurement Developing & Operation Service

PEAERING, +7tAAEY DY UHEBUE AN HUWA YUY 2F - FR/AETL
HUbA) et TmO|mall w0 ER WY« Q3 3H U 2F AT, HES
rBRALHY SR TY RFABAE INGRIANB N HE RS

71 Se] FFAL 1= 200061t 7ER] 2] oFAtell FlgE]of =
71E Aol A BFAl Rk 20109 o % AR FRHIARS] gl el S5
Ao Rt

1. 2010 AL kol syl @ XHH - JEXFE 2 Tyl =+

20109l S0 A FEIAES HU AGY MAVRs ik o), 22E Ea
AR QIRE ofUA] ARRIe] o] Qlsf 1970 Lo Eohs 971 AR
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[¢)

2 oh) grolakan gick B8, Al ALl BuE g7 AAeh A o] Feke S
u), ejalop SHEAS, FitobAlol AT ANE AT oA A A Aok
A & A TS A2 BAS gk T o= MisubishidbAlel A

:10 B

- 7F2, *4% 5o A ARl grolofl A ZpAISh= WIS 2011 °F 70%efA] 2015
o= 21% 2o % FEglal, Marubeni®} Sumitomot= UAJAQ] A AHRlE 7|53
UHGE 2). 3h, Mitsubishi, Mitsui &> HZE of[|A] AR APEe] Slefjol] tf-g-5to] Al
A7k T Foll FYsAem FAPANE qlzef Ao oty vk FApHgo]
0% v w7 I7E Yol o|A] ARFe] wiEeut o] SiE Yitslr]le HAl 9
Aotz 2 3 x b, 2014),

(% 2) U T2 FEAA XI AfRI0] £0[2) HEHEIRL: 2fl)

e 2011 2012 2013 2014 2015
= 3 [ vE [ 29 [ 85 | 29 [ 85 | 29 | HE | 29 | HE
Mitsubishi 3,255 70% 2,927 65% 1,793 49% 1,154 32% 854 21%
Mitsui 2,241 73% 3 894 90% 2,553 83% 2,765 79% 1,806 59%
Sumitomo 626 31% 722 29% 396 17% 236 11% -1,910 -261%
Ttochu 1025 | 58% | 1,492 | 49% 755 27% 235 0% | -236 -8%
Marubeni 560 41% 792 46% 597 29% 443 21% -421 -40%

7 Ars IAAEE ou|(e): 2015 I|AAE: 2014.49 ~ 2015.3Y), &4 X3H2015)

Ofoe #AVREES dE FAPE A7 Ak v dlem gl
ol FAA A 7l EshAFARMitsubishiAAl, MitsuitsAk, ItochuAAR, SumitomoAdAH
Marubeni, ToyotaB4}, Sojitsu-7} 2010 o] 50 7]& AFAAIY] oL 7AlslH A
A9l el Ak k] el RS ekt Aehe Raskics o) As
(ma 3}, 2015 @HX A V&SR, 2015).

201045l SN AR S8 FLA S S T

o]—‘— Here /\1‘5140}#7(]2 oq:rLzsL .ﬂg_/} oh;]_ = oq; S %—%L)\o]—/\]' %]
A QA Tl % %kg /?jEOH 2 71491 Mitsubishi’ A7} fiftol k
R 3 S £ V- lIeh ARSI, AEA, B A ARl 2ASA
Mitsubishi’ A= 1990 ] _'C,ZHL$E1 H|AY BRoNE Bald A sk A
eke HAA0R Stofs) Sk, 2013)
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2. Mitsubishi&Al2| FhAEARITZE ALl

MitsubishiAfAR= 2013@0] 2}t vHAY AFlQ] 4=0] H]&EE 2020W7F4] 50:500.%2
e WEAT sl T Slolls AR o] AT EAE A
ot o=y AR E "9yshs Aol ARl Qlok

1) 714, dme), Hasst Ak

42, SN, S 9] 21 sk A CUAY slabel il
slel AFAS MitsubishiAAZF AlA] 2|1 =522 AAHE 7k Hopo|o} FE3F F
Mitsubish5%], Mitsubishi®ls} 52| Mitsubish HEl=5 AREsh= Al 3A7F 2 o]—X]

o
flo do

i oFSE bl G Sl HEAE § el = YR A
Hh elek MisubishiAe] S LEE Ahio] el G sl INGE
7he - FEsto] WEE Y shbEe] AEet §% Al she of HolkelAli: A

o FJAFel MitsubishigleS: =751 3).

(a2 3) S=Y 35t 7|Y9| S =(=ZHE, 2013)

pasF | == 79824$
pow | = 568
SINGPEC 564
SABIC 422
DUPONT | E= 302
Mitsubishi®tAl | | @ 239
Mitsubishiztgt | | @ 284
BAYER | == 256
LG3} ¥ @ 209
Sumitomo@} s} ,T 190

B IRel A AL AR F ABRA ek SN et
9 222 I AN AFS Sele] 5 - gk sk Alo] Uukaolels Mk
AR Ao) 8 welcka s

>~1

2) S W BE A

Mitsubishi®JAFe] AFg2} AFY] WF MitsubishiAF5-x}, Mitsubishi Fuso 52| Al¥ 3JA}
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W HEAAE A, | [« 5E WA #X|3 | [ Knock Down Al | [« SA| Lajit 2 [[« WAkl 22
UALS R&D B2 | 192 BE Te | sFactory HU/2EF |+A/S, CRM 2% x

% e
-

th Al 319 Asab ARG ARG EisE ARC] A9, MitsubishiAAR= ISUZUZ} 22
Bi=oll AERE Wil 1967 AR s b4l 196200 on] ditellA 1suzuAte] HeEE
S dste] HisolA 28 - Al 38 ARt FHtolle Hi=at Sdot A1
O A AR AFYS $E0ks Tri Petch Holdingsehs A|52)ARS didate] suzuet =4
Egs s JHste] ikl a7 Ss 08 she SN AR sl S
b RS A, e s Al ool Sl ISUZUZE Seshal HE A
Apoll Hiet AR FY, aE]el AH|AE MisubishidAPE Hdsial QIeHLE 4).
Eff=roll o] ARgAl ARl HEle: 1990 Aol 'heloAlofel HlEHe R FhitEof, §x]]
ARsAR 2IAE AR, HE St ok AR e sEUARE gial 9ot 2000
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mm o A
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3) A% A% 5 HF v A
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Misubishi A Stel 2l e shel eluia) 9l Aol thE Afatel Alelst 2
S B2B(Business to Business) HOFoHF Rt Ao] ol HE AHRE Ao &
= B2C(Business to Customer) 0w =2 v Z|X|5}al Qit};, AA|Z Mitsubishit);
Abm AREAARA T ol sieIAPEER, Aenadit, g dait, Ao st &
o 4l ARIERE 2Fhetl, 20149 9A (2014 3E-2015' 3, IFRSE 7|2
2 S} A uiE 7.7 FollA] 2.420(31.9%)2 2AJEte] AA] wjEe] 42.7%91 o
UR|/3kel AR TR0 g Hlgo] At 53] B2C wofoil= XF 4H| §58
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TSk SRl o WA S FHEskL Qlt) olE S0, A A 2ok A 4
QAF QR KFCO} Pizza HutS ARJHLF A3|Ale Qolalal 9lon] sk}l 9=y
Sog fpHupl AIQIQl LFE, thEUEE AQIQ1 AEON, A HOx] oA 29] 7IY9ol#t
(2014 Az 7)) uvlar, QleyAlol, Hejdloe XE%t Lawson Mitsubishi’dARS]
AF2]Ate]et,

A AR B9, Al et WA 55 Aol Tiste] AlRALell SiE
= Ao] S ARRlellont 2000 o] $-7El= AlFE Fol Fast Fashion 2O 74|
AR Skl Qlth. GAP, ZARA 5 A5l Hel=HTl SHEERQlo|w 22l 19]=
L=0Rgk UNIQLOSE AeF4] A5 W=, MitsubishidA= AL, A =, 9] &
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slolrt, @ FIAARL sl9] UIEAL Herel el elepol Flertel Aljol 5
SHE S8l =7F 2ol S342] gk askATke]F L, 2014). 199814 2000
WA 156019] tibe S o] Sakel] Sel] slofsielin, 1994l
AA| 52940] 47 200717 A% SHACKE S, 2000,

SRl Q9] olsRE d/leSe] 25 hE vlge] Ayl shel 1)
A A S flell AR SRAREY] ARE Eol7] AlRSIAL, wopde S9kE
G RIS WEsl] AReln kel 1AL FolAc 53] 2004an
L ZmZofA] ZA|els H]Z0] 5~10%= F7F8Felal 20000l EFHAFA HA =] |7
Hal 20140l A AAPAlER diAdE 5 4™ Weke A ek,
2011; o], 2015). Yt FIAPE 1970 deoll Al 1990 T 7HA] oF 309 5<F A%
Q715 gt SRS FE 100] Q7R w7 |ttel A%l7] wite] AAA g2 st
7% o] ARl AoE ®oltt

S, AR 9L AEL ClEl WSS Fteh, ol AP} Aol 1970
of AlZsle] 1990 dtho] £HdaEl Developing, Organizing, Investment & financing,
International Business Consulting®] &ghe dl- S RN= 2000 Soj4]oF H|ZA
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An Exploratory Study On the Future Growth
Strategies for Korean General Trading Companies:
Applying Japanese GTC Models into Korean

Companies

Hyun—Joo Kim
Sukwon Hyun

Jongtae Lee

{ Abstract

Korean general trading companies had started their business to benchmark and to
adopt the successful new business models of the Japanese ones, Nevertheless, the
strategic gaps between Korean and Japanese GTCs, Sogo-Shosha, still exist, including
financial profitability and managerial competencies. In this regard, it is academically
and practically required to find out the differences between Korean and Japanese
GTCs, This study overviews the previous researches and the business cases to
understand the features of GTCs and to get recent and meaningful factors which are
related with the rebirth of Sogo-Shosha, Thereafter, in-depth interviews with industry
experts and scholars and subsequent investigations were also conducted to suggest
meaningful implications for both academicians and practitioners with the found
factors. This study suggests four fundamental differences between the Korean and
Japanese GTCs: D the origin and growth path, @ business ownership, governance
strategies and contracts management, 3 availabilities of investment portfolio and risk
management, @ business operation system and organizational culture. This study
suggests meaningful implications for Korean GTCs to apply the experiences and

lessons learned from Japanese Sogo-Shosha into their own business,

{Key Words) General Trading Company, Japanese Sogo—Shosha, Trading,
Growth Strategy, Global Management, Mitsubishi Corporation
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