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A Study on Entry Strategies Through Analysis of Logistics Environments

: Focused on Mekong River Basin 4 Countries

Sun-mi Chang - Hyun-sook Cho
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The Mekong River is a river in the south-eastern part of the continent of Aisa. It flows through
the countries of Thailand, Lao PDR, Cambodia, Myanmar, and Vietnam that are located in
Indochina and are members of ASEAN. These countries are growing rapidly and many others have
entered into these markets. As the number of manufactures has increased, logistics markets become
very attractive to our logistics companies that want to expand their business.

This study focuses on four countries, Lao PDR, Cambodia, Myanmar, and Vietnam, which have
potential economic growth and shows the environment of logistics with current logistics infra-
structure and related investment law and system. The goal of this study to provide, with strength,
weakness, opportunities, and threats(SWOT) analysis, some strategies to enter 4 countries logistics
market with SWOT and the strategies are as follows;

First, foreign direct investment in logistics is linked with logistics infrastructure projects. Our gov-
ernment should strengthen its role to find cooperation programs that make connect with logistics
business.

Second, a logistics company is better off in a consortium with other manufacturers or other lo-
gistics companies to ensure minimum cargo and reduce entry risks.

Finally, the four countries’ roles as a logistics bases need to divided according to their environ-
ments, to benefits of logistics connecting between India and China
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