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A study on experimental analysis of production speed improvement

by waste elimination of middle and small—sized companies

Sung-Ill Lee" - Kyung—Sik Kang"
*Department of Industrial management Engineering, MyoungJi University

Abstract

In unlimited competition era changed rapidly, productivity improvement and raw cost reduction by
working improvement are very important for the survival of middle and small—sized companies. At this
moment, middle and small—sized companies are cleary important in domestic industry. Therefore, this
researcher applied TPS(Toyota production system) 7 wastes by experiment planning method for wastes
of lots of working processes at the manufacturing site of automobile assembly manufacturing company,
D company, analyzed current system of D company applied so as to verify if value creation works and
factors were minimized during the production and drew results by analyzing experimental planning for
analyzing waste elimination.
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[Figure 1] Work process diagram of research
subject (OPC)
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<Table 3> Results of disperse analysis

Array Experimental data Aver
arrangement Disperse| SN rate
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