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<Abstract>

Objectives : This study applied the research model of Bontis (1998), which has been used to
investigate everything from business corporations to hospitals in Korea, examined its generalizability
and attempted to verify which factors of the intellectual capital affects organizational performance,
represented by indicators for the clinical and financial performance of hospitals. Methods : Primary
data for the study were collected from 91 general hospitals through self-administered questionnaires,
and secondary data on clinical and financial performance of hospitals were collected form existing
statistics. Collected data were analyzed with SPSS 11.5 (ver.) and AMOS 18.0 (ver.). Results : It was
found that only human capital and customer capital had indirect effects on hospital performance. It
was also revealed that structural capital had a direct effect on clinical performance, and an indirect
effect on financial performance. Conclusions : This result means that there is a need to individually
consider both the clinical performance and financial performance when measuring the organizational
performance of a hospital, and it also shows that positive improvement in the clinical performance can

contribute to the improvement of the financial performance through this process.
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<Table 1> Basic characteristics of the response
institutes (N=95)

Classification No. (%)

No. of beds under 400 beds 30 31.6
400~600 beds 23 242
over 600 beds 42 44.2

Region Metropolitan cities 50 52.6
Small and medium cities 38 40.0
Rural areas 7 7.4
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<Table 2> Confirmatory factor analysis

Path standardization Nonj . CR. P

standardization

Human capital = Assessment and compensation 0.955 1.000
Human capital = Recruitment and selection 0.408 0.403 0.098 4135  0.000%**
Human capital = Employee's attitude 0.566 0.476 0.077 6.215  0.000***
Human capital = Numbers of welfare program 0.907 3.242 0.230 14.091  0.000%=*=*
Customer capital = Customer orientation 0.864 1.000
Customer capital = Social relation 0.699 1.052 0.145 7.272  0.000%**
Customer capital = Customer orientation 0.794 1.001 0.118 8.512  0.000***
Structural capital = Organizational culture 0.683 1.000
Structural capital = Information system infrastructure 0.676 1.116 0.187 5.978  0.000*x*
Structural capital = Innovation and process 0.798 1.219 0.176 6.926  0.000***
Ho;pnal performance - Numbers of adjusted 0.700 1,000
patients equivalent to 100 persons
Hospital performance - Utilization ration of beds 0.575 0.166 0.031 5.290  0.000x*=
Hospital performance - Medical profits per employee 0.877 1.661 0.210 7.909  0.000***
Hospital performance = Net profit per beds 0.892 1.624 0.203 8.016  0.000*=**

* p<0.05 ** p<0.01 **x p<0.001

<Figure 2> Analysis result of the research model

Note: A solid line means a significant path and the dotted line means a not-significant path. The figures within
the above chart mean standardized factors (CR value), respectively
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