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The Impact on Supply Chain Integration of Competitive Advantage on

Information Communication Technology Capabilities
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This research analyzes the effect of the competitive edge in Information Communication
Technology (ICT) on supply chain integration in business processes through a comparative analysis
by industry that suggests a way of achieving competitive edge in ICT for effective supply chain
integration,

Based on the theoretical background, there are two research hypotheses. The first hypothesis is
about the effect of a competitive edge in ICT on the supply chain. The second is that the effect
of the competitive edge on supply chain integration varies from industry to industry.

ICT infrastructure must be acquired in advance in order to attain a competitive edge in ICT to
secure corporate competitiveness. Building a competitive edge in ICT itself by methods such as in-
troduction, integration, and application, can directly improve company results, Therefore, it must be
utilized strategically for improvement in standards of supply chain integration like information in-
tegration, organization integration, and strategy integration. If supply chain integration is accom-
plished effectively by gaining competitive edge in ICT, company results can be improved .

By analyzing the effect of a company's competitive edge in ICT on supply chain integration, and
comparing differences in features of each category of businesses, measures for developing a com-
petitive edge in ICT and therefore supply chain integration are presented.
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