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Implications from Shipbuilding Industry Failure Case

Hui-Yo Park®, Jeoung-Hee Han™*

Graduate School of Smart City Science Management®
Graduate School of Smart City Science Managemen™

Abstract The Korean shipbuilding industry, which started in the 1970s with the advance
of three shipbuilding companies, has been ranked as the world’s largest and most
successful model of the heavy and heavy chemical industry in the world since the 1990s,
and has become a driving force for Korea’'s economic growth for several decades, including
job creation and trade surplus. The domestic shipbuilding industry has won a lot of orders
in favorable market environment, expanded facilities and manpower, built many ships and
delivered them to shipowners, earning a lot of foreign currency and creating a ‘successful
myth.” However, when the global economic crisis broke out in 2008, shipbuilding in Chosun
was stagnant and shipbuilding orders sharply decreased.As the facility and manpower
increased in the boom period, the economy and the facilities become overcrowded as a
result of the crisis, signs of a crisis in 2013 begin to appear. In 2015, three major Korean
shipbuilders lost more than 6 trillion won in operating losses. Now, Korea s shipbuilding
industry is facing a crisis such as massive insolvency and restructuring. Would not it have
been possible to prevent the loss and restructuring of a trillion won if we recognized the
recession of the global economy and understood the appropriate timing of technological
innovation and prepared countermeasures against the crisis? Therefore, we analyze trends
and trends of global shipbuilding industry such as Europe, China, and Japan in the
competition structure of the shipbuilding industry and identify the problems of our
shipbuilding industry and suggest suggestions.

Key Words : Shipbuilding industry, Technological innovation, Innovation companies, The
global economic crisis
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