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The Effects of Franchise Hotel Leader’s Emotional Leadership on Satisfactional

Effectiveness : Focused on the Antecedents of Emotional Leadership and the
Mediating Effects of Trust
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Abstract

Purpose - Recently, as Korean culture and economy devel-
ops, Seoul has become a world-famed city. In Seoul, many
special grade hotels have been constructed in order to accom-
modate many tourists from China, Japan and many other Asian
countries. And the hotels entered into competition among
themselves. Thus many changes are accelerated due to their
mutual competition and manpower problems. In this situation,
the role of higher officers above all is thought to be very im-
portant in order to enhance the management result and to make
preparations for the kernel ability of the organization.

Research design, data and methodology — This study was in-
tended to verify how the leadership of the higher officers based
on trust affects the job satisfaction of employees of the
organization. In order to achieve the purpose of this study,
some study models and hypotheses have been established
through theoretical examinations. The subjects of this study
were centered on the constituents of C-Hotel, M-Hotel, and
D-Hotel. 200 questionaries were distributed and 190 ques-
tionaries were collected and thus the collection ratio was 91
percent. 8 questionaries which were regarded to be insincere or
hard to analyzed were excluded. Finally, 182 questionaries were
used for analyzing the factors and trust. For the purpose of the
verification of hypotheses, structural equation was used. In order
to verify the mediating effect of trust between the relationship of
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emotional leadership and job satisfaction, 'Three-step Mediated
Regression Analysis by Baron & Kenny(1986) was utilized. The
four hypotheses for this study are as follows: First, emotional
leadership will have a meaningful influence on ftrust in the
affirmative. Second, trust will have a meaningful influence on job
satisfaction in the affirmative. Third, trust will play a mediating
role in the relationship of emotional leadership and job
satisfaction.

Result — First, the emotional leadership and trust was found
to effect a positive effect. Second, the trust and job satisfaction
was found on a positive effect on job satisfaction. Third, the
emotional leadership and job satisfaction was found to positive
effect on job satisfaction. Fourth, the trust in the relationship be-
tween emotional leadership and job satisfaction was found that
the partial mediating effect. Especially, in the case of the busi-
ness of hospitality, human services as well as material re-
sources become its keynote, and we can safely say that the
degree of dependence toward human resources is very high.
Accordingly, the leaders should display their leadership on the
basis of abundant emotional and intellectual faculties so that
they can grasp, understand and admit the diverse views of val-
ue and emotion of the organization constituents and that they
can form emotional leadership. On the basis of the analysis re-
sults of the verification of hypotheses, some suggestions and
uppermost limit of this study have been presented for further
study.

Keywords: Emotional Leadership, Trust, Job Satisfaction.
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A st dl2l= FER-NA o2 7HA] HElR Fek= OfX|
1 fen, AP a2 MRS FAS W StaAts
AR, M, H2l SHEOM SgS 2ot Aol HFTFRO
4ol ggks DTt g 4 RUCKChon & Kim 2006). O|0f
2 AFOM= of2fpt Ml ARE J|EZ St0f ChZat 20| 7+
= 235t
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Salovey & Mayer(1990)°| AT ME= ZMX|

s ¥92 9
#8s XAt 58, A2 d8E XAdtke 58, Al 473
= Heloks 59, Efelo] #4¥E #eloks sHe= dxok
Ch #dxlsS HES| &8st 2|H7t FYESAH 28X S
gHE 2Roke A= Adge|EHyo|2tl Sthf(Humphrey, 2002).
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A U] UHZ0i|(Schaubroeck, 2000), &ArS| #G2|EAH0| =ES
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ot
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<Table 1> Questionnaire Source

Category Contents Source
emotional leadership I.114 Baek(2014)
trust II. 1-8 Choi(2008)
job satisfaction m. 1-7 Kim(2013)
general V. 1-7

34. RESY U MUY

= AF0ME SN ASS Hd 2lHYDt ME7F =%
GESOA OXl= S0l 2 =4ot7| of dEZME SOl
AN=RE FUSIE EZAME M20| U= DA S0 XS

1 9ls CA 39 NS [joz AN
20154 9YEE 10Y7IX| YRR} &

S BT 3 FHots WHS BOICL MEXE 20028 b}
Of 348 M2X| SHLISO| AUl EMo| DRttt BEl
g 42R 1882 MGt 18288 £AM2 93 AIRE B}
O:I[:l-
e,

2 Aol HEXAt0| Ut SEHA A2 <Table 2>0{ H|A|
SHICE

T SEX 1828 5 d8 2x= H40| 86Y(47.3%), o
0] 96 (52.7%)2= 0]d2| H|g0| =2 A= LIEt:CE SH
xto| iz Hmt 30CH7F 71%(39.0%), 20CH7} 813(44.5%)C 2
20CHQb 30CH7t &2 HlES ERACE FMEE HH ARZ0| 83
T(45.6%), S E20| 56H(30.8%), MAZ0| 19%(10.4%), K2
Z|0] 24T(13.2%) «©2E LiEIGECE ZZ2Xxe= AR 93
(51.1.%), Z=562(30.8%), CH2|172(9.3%), I}EH6TH(8.8%) &=O
2 LIEpHC o Rxe Cfsta £¢Y 104H(57.1%), ME0istn
ZQ 5104(28.0%), DE12(6.6%), CHSHLI0AF 15TH(8.2%) &0
2 LJEPtCh =2 ms 50000 & O|3H7F 113(6.0%), 4,0008t
9l 0|8H= 223(12.1%), 3,0008 & O|3}7} 973(53.3%), 2,0000+
9l O|8H= 433(23.6%), 40009+ & O|3}7} 22(12.10%), 1,000
o @ Olt= 9F@.9%)=CE LIEtRen HFE2 1193
(65.4%), RUEIEHE 63H(34.6%)2| HlEeS ERALC,

<Table 2> Demographic Variables

category frequency (%)
sex man 86 47.3%
woman 96 52.7%
20 81 44.5%
age 30 71 39.0%
40 23 12.6%
501 7 3.8%
Food & Beverage 56 30.8%
Institute Finance 19 10.4%
Back office 83 45.6%
Culinary 24 13.2%
employee 93 51.1%
position chief 56 30.8%
assistant manager 17 9.3%
manager 16 8.8%
high school 12 6.6%
education a junior college 51 28.0%
university 104 57.1%
a graduate school 15 8.2%
¥ 10,000,000 | 9 4.9%
¥ 20,000,000 | 43 23.6%
pay # 30,000,000 | 97 53.3%
# 40,000,000 | 22 12.1%
# 50,000,000 | 11 6.0%
operation type charge 63 34.6%
direct management 119 65.4%
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4.2. A7 EtEY E4at Meld 24

AT

2 d7o| Etedat ME|d 24 Ziks <Table 3>1f ZCH.

2 g7E 2ol 480t 580 Etedat ME|HE ABS
7| 25t =elA 2QlZMut Cronbach's a, &2 AA|SHRICE
=olIPE2 Y SENEE KRN E HHE SEERE 4
EStD, QQIg|F BtHoz H|Z|MA F|M™ HiH(Varimax Rotation)
2 O|83iRILE 2 AToA= QXX X7t 040 O|¢Ql HE
MYSHALE EESH eigen-valueZt 10|42l HE MHSIYUD, S&
£0| 050|401 4F2 Fy=E2 MHSIO ASSIRACL Ad2|od
9| Cronbach's o 7fO| 0.9359| AZEE HO|1 YO, M=
0.932, XI20Ot=2 0.8612 LIEFGCE

Hu

<Table 3> Reliability and Validity Coefficient of Variables

Factor
emotionr_:ll trust _job _
leadership satisfaction
emotional leadership 1 .686
emotional leadership 2 .784
emotional leadership 3 .810
emotional leadership 4 574
emotional leadership 5 .740
emotional leadership 6 .661
emotional leadership 7 744
emotional leadership 8 .688
emotional leadership 9 723
emotional leadership 10 .653
emotional leadership 11 .756
emotional leadership 12 .827
emotional leadership 13 .829
emotional leadership 14 .825
trust 1 .786
trust 2 .829
trust 3 .850
trust 4 .839
trust 5 .815
trust 6 751
trust 7 .870
trust 8 .838
job satisfaction 1 .795
job satisfaction 2 742
job satisfaction 3 .697
job satisfaction 5 .801
job satisfaction 6 .662
job satisfaction 9 .768
job satisfaction 10 731
eigen value 7.656 5.417 3.871
factor loading(%) 54.687 67.713 55.302
Cronbach's o 0.935 0.932 0.861

43, JHN7S

)l

ol

[

<7tE1> gAel #gelHd2 FEEEel dEY =8 g

o= 0/# ZAolct.

<7Hd1>0] CHBE 3| YEMZAD, FHREO| R® o] 75322
EbotD, FZte 234.2812 3|7Al0] MEECID 2 £ UUCH
st ZFME|EH A9 Beta 0| .730|0, t-ZH2 15.3062.2 LIEFL}
T Qo] AbAte| ZMz|HAle ZEpALIol Mo 2EE(+)
WS O|X|= HOZ 2 4= QUCh WEA <7pE1>2 KHEdSICE

-

<7hd2> TR YA tieh Mzl= HEUF 3EHY I
= 012 AOoICL

<M 2500 Cgt SIFEMATL, SRl R® o] 2472 Lt
Epekd, Fgto] 586542 0] SN MEEICkD 2 4 Ulch
w8t A12|9| Beta 7t0| 4970|0, t34S 76502 o6t LIELE
Mzls ZXPYR0| HROIE0| IFH(+O| FFS DX U
2 2 4 9tk TfebN <7k 2>& Mt

<Table 4> Regression analysis on the leader's emotional leadership
and employee's trust

—— Non-standardized | standardized
gory coefficients coefficients
t p
dependent | Independent B standard
. , B
variable variable error
(constant) -3.701 0.247 -15.001 | 0.000
trust emotional |4 49 | 0.067 073 15.306 | 0.000
leadership
R'=0.753 adj R'=0.567 F=234.281 sig=0.000

<Table 5> Regression analysis on trust and job satisfaction

e Non-standardized | standardized
gory coefficients coefficients
t p

dependent | Independent standard

: ) B B
variable variable error

(constant) 0.007 0.065 0.108 | 0.914

job

. . trust 0.496 0.065 0.497 7.659 | 0.000
satisfaction
R'=0.247 adj R'=0.243 F=58654 sig=0.000

93> MAtel AR 2|ENO| MRRE FEe jxsY
2ol Alzls ojserEe B Holc

slHEM0Mel D =ak= Zge(Hanr HF
M2IE o= 27010 Of B0l g Y& FHFOIALE
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Kenny(1986)7t Z=&fot 3Bt ZXtof Wt !IAY =4S &
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Of DH7HEHRIO| &|7] ?BHM = ChEel =710] SFE[0{0F SiCt.
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<Table 6> Hierarchical regression for mediating effect test of trust at
relation between emotional leadership and job satisfaction

step model B B t R?
error

mediating
variable

emotional leadership

1.029 | 0.067 | 0.73 [15.306| 0.753
—trust

emotional leadership

. ) . 0.435| 0.067 |0.435|6.485|0.189
—job satisfaction

trust
emotional leadership | 145 | 0098 | 0.146 | 1.483
—job satisfaction

3 0.256

 Wust o387 | 0098 |0.387|3.945
—job satisfaction
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XOF otCh= ZiO|CH AW, D=0t 3| FEE Ao S&H40|
=242 YT 5= U0Jof D= ZAO|CH 2|FHEA0|A Of7fH
£ F7re I S0l A=Y Fol0lst =F0o|AM Folo| =F
o8 HoX|lz 4d<0s 2tHo7H(full mediating)?t RUCHD SHH,
BAI=7t Y4B | St Ro|0| £=F2 2 HOX|X| Y = &
20 7(partial mediating) ZtA|7} HE=ICtn 2L}

<Table 6>0fA TX 27t Zd2|H4ot 2RRES Of74st=
X HEHEH AW, SB0 Z-e|Edo| of7fRsel MEIE
FOSHA 2Tt AUCKt=15.306, p<.01). =M, Zd2|Hu0| &
Le0l MRARZ [t HdFSID UCKt=6.485, p<.01). Ot
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