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Abstract

Purpose - The objectives of this study are as follows. First, it aims to suggest an analysis model that has integrated the
relationship between the two factors and export performance and conduct an empirical analysis of the factors. Second, the
study seeks to analyze the mediating effect by setting direct channel governance as a specific activity to connect market
orientation, a cultural asset, to export performance. Third, through these analyses, the study intends to apply the relationship
between market orientation and direct channel governance that the existing studies have failed to observe comprehensively
on SMEs in Korea. Based on these analyses, the study expects to expand the discussion of previous researches by
analyzing the mediating effect of direct channel governance.

Research design, data, and methodology - This study developed a model that has integrated market orientation, direct
channel governance, and export performance. It established 7 hypotheses including the mediating effect of direct channel
governance. Market orientation was consisted of customer orientation and competitor orientation, and 4 latent variables were
measured by 18 questions. LISREL, an analysis tool of structural equation model, was used for hypothesis test and there
were 183 sample for analysis.

Results — The analysis results showed that customer orientation has a positive influence on direct channel governance, but
competitor orientation did not have a statistically significant effect. On the contrary, export performance showed an opposite
result. That is, customer orientation did not have any influence but competitor orientation had a significant influence on
export performance. It was also confirmed that there was a significant influence in the relationship between channel
governance and export performance. According to the analysis of mediating effect, direct channel governance had a full
mediating effect between customer orientation and export performance.

Conclusions — The study results demonstrated that it is important to build a direct channel governance on the export SMEs
in Korea, especially since the direct channel governance complements the influence of customer orientation that does not
directly influence export performance among market orientation activities. This implies that Korean export SMEs must strive
to build an effective direct channel governance.
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<Figure 1> Research Model
<Table 1> The characteristics of sample
Industry N(%) Export size(million $) N(%) Employee N(%) Firm age(year) N(%)
Electronics 27(15%) ~ below 5 60(33%) ~50 42(23%) ~5 13(7%)
Machine part 58(32%) above 5 ~ below 10 57(31%) 51~ 100 55(30%) 6~10 25(14%)
Chemical 25(14%) above 10 ~ below 20 27(15%) 101~150 30(16%) 11~20 67(36%)
Automobile 36(20%) above 20 ~ below 30 22(12%) 151~200 35(19%) 21~30 47(26%)
etc 37(20%) above 30 ~ 17(9%) 201~ 21(11%) 31~ 32(17%)
Total 183(100%) Total 183(100%) Total 183(100%) Total 183(100%)
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32 HxHs+ ZHEY al. (2015)2| AFOM ALESt die| & LIEHRL AFE=RE
TESD FFUZE NS HIHERE EUACL HEY O
AMOEAZAR| LXO| O7fEIE ZEst M AR £ ?i3 HEARE 7% Jx 22 FIIE A XY
vt FIHI2 AR Y K0, AYFSEERE X, HAlS St
EM0tR TSI 4710 TS ArEBlo] HREN TEGMs T4V S4ES ABoi0 FHY URLEE 5
DS xS0, ZAM ol RRIHOIS M= JLHE HOIQUCt BA7|Yo| 2 AWA FIX|HS HEIL OlEL
B3le MASIAUL). EXMISS M| 7|8 £ S 22 EoM AYY O|FE 0|8 HES| 917] oE{%st=
X2 XA Ho|2 BIiCt H7F BTt Hult et al. (2008), Lages et al. (2008) S2| 7|
AEXEE Q0 = DZHX|EAE Narver and  Slater E AF0IME O|F X|HBIRCH, +=&4utet st 7|CHX|
(1990)Q} Foreman et al. (2014)2| S0 M2t 1z e, =t Hlwo| Fa& CELE ARESIRICE 2 AF0ME Ol2e H
A 23 S2 netsia 0|2 X5 oA 298tais At 2 133l £=EHIE =Y, A BRE S0 Ui =
2 FYSIAUCL ™K Y £t & Ao HEE &SR T2 SFSIACL
o, AMAI W0 CHSH MEE motstn SSHOZ 238t Ol&tel ZEA ZHolof et 474e| MRS FHEot=0|
He MC2 =HSI9ICH T 18742 22 AESIRICE FEEEL FHE Lot 2
AMOEAZ I XS Yu et al. (2013)7F Rambocas et A MAATE Of2f <Table 2> ZCt.
<Table 2> Measurement items
Latent Variables Measurement items Reference

(UO1) Our company tends to quickly grasp the change in the product preference of
customers in the export market customers.

(UO2) Our company’s information about the customers of export market is sent around Narver and Slater
Customer regularly throughout the entire company. (1990);

orientation (UO) | (UO3) Our company employees in the export department do not share their experience of Guijun et al. (2008);
meeting or contacting customers with employees of other departments. (reverse scale) | Foreman et al. (2014)

(UO4) Our company employees in the marketing department often discuss about the future
needs of customers with employees of other departments.

(PO1) Our company tends to respond immediately to major competitors’ aggressive and
intensive target on major customers.

(PO2) Our company tends to respond quickly to a threatening behavior of competitors in the | Guijjun et al. (2008);

Competitor export market Chung (2012);
orientation (PO) | (PO3) Our company regularly reviews whether its effort for product development is what Sa Vinhas and Heide
customers want. (2014)

(PO4) Our company shares the information about competitors in the export market
throughout the entire company.

(DC1) Carries forward technological development and joint development of new products
under purchase condition with a local distribution channel in the overseas market.

(DC2) Carries forward a direct joint marketing and pioneering of a new market with a local
distribution channel in the overseas market..

Yu et al. (2013);
Rambocas et al.
(2015)

Direct channel |(DC3) Our company is exceptionally competent in handling work with a direct distribution
governance(DC) channel abroad.

(DC4) Our company actively carries forward the exchange of marketing related work with a
direct distribution channel abroad.

(DC5) The level of building an information system jointly used by a local direct distribution
channel

(EP1) Satisfied with the export performance for the past 3 years more than the expected
level.

EP2) Satisfied with the sales growth compared with the competitor in terms of main export.
EP3
EP4

EP5) Marker share has increased in the export market.

Export
performance(EP)

Hult et al. (2008);
The sales revenue of export has increased. Lages et al. (2008)

The profit rate of export has increased.

(EP2)
(EP3)
(EP4)
(EPS)
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<Table 3> The analysis of confirmatory factor analysis

IEWYL pEe =4 Byoz INHIS HNoE
SH20| Tfet A2t EFS SA15{0{0f STt LISREL
[0}

—o
YoM MENY, EIEY AT 2 &lE 2 Q2 M(confirmatory
factor analysis)2 Soff ANt = ol
Holof Chet ZHEEC| HEDL ZEAH S 210] '0.450|40|1
SAXcE [oI5tH ZA|7t QUCtD THEHSHC) Eol W24t
ZF=X|4(average variance extract)?} 7H'EA 2| = (construct
reliability) gt0| 2tz ‘0.5°2}t ‘0.7 O|AO|™H Alz|MHat MFEMH
7t et ZCKHair et al, 2010). &0 LHead A

fot
O
bl
fo
o
58
1z
iy
=)
o2
=

(Cronbach’s o) ZtT °0.7° O|AYO|® 2X|7} @It HEHSHCE
Otz <Table 3>2 O|&fQ| =2l0f ME =HoIY RQIZH Zit

£ Eol=0t

Path B SE T-value B AVE CR Cronbach's o
UO1<- UO 0.993 0.121 8.233*** 0.591
UO2<- UO 1.415 0.112 12.610** 0.823
UOo3<- U0 0.956 0.136 7.020%* 0.517 0505 0.798 0785
UO4<- UO 0.960 0.112 8.578*** 0.611
PO1<- PO 1.442 0.104 13.846** 0.849
PO2<- PO 1.130 0.100 11.257** 0.737
PO3<- PO 1.392 0.111 12.535*** 0.799 0662 0887 0811
PO4<- PO 1.504 0.106 14.223** 0.864
DC1<- DC 0.541 0.088 6.148*** 0.532
DC2<- DC 1.636 0.097 16.899*** 0.942
DC3<- DC 1.680 0.095 17.703** 0.963 0.742 0.933 0.807
DC4<- DC 1.671 0.092 18.477* 0.978
DC5<- DC 1.630 0.104 15.657*** 0.898
EP1<- EP 1.581 0.099 15.960*** 0.913
EP2<- EP 1.604 0.103 15.499** 0.898
EP3<- EP 1.582 0.103 15.283*** 0.890 0.789 0.949 0.875
EP4<- EP 1.508 0.103 14.643** 0.868
EP5<- EP 1.468 0.100 14.696** 0.870

* UO=Customer orientation, PO=Competitor orientation, DC=Direct channel governance, EP=Export performance, *=P<0.05, **=P<0.01,

***=P<0.001

** Model fit index : X*=213.92, D/F=126(p<0.001), NFI=0.976, NNFI=0.988, CFI=0.990, RMSEA=0.057, SRMR=0.041, GFI=0.890, AGFI=0.851

slo|x Q9|

21 Mo THM X7t 25 AL 7|EXE

=

= |
2 0N AT EHEZ0 X7t slgE =
.ok, HOIM QOlEM mYo| MEL K42 AMHE
H ZAN a2 7 H&2XHroot mean square error of
approximation < 0.08), HEZX E2%tX|4(normed fit index >
0.9), HHEZ E3%HX|4=(non-normed fit index > 0.9), H|1 =%t
X|Z=(comparative fit index > 0.9), &3} A 7 HWREXLO|
(standard root mean square residual < 0.08), 2 X&HK|$=
(goodness of fit index > 0.9), =X H&tX|4=(adjusted

goodness of fit index > 0.8) 52 THCZE & I CHEE9]
Xl=7t 2= 2ol Holoh 1 7|1EX|E DHESL U0l 2|
7 glee &oIsIICKBagozzi & Yi, 1991).

2 Xl ¢t A2 EE HoF

CHg S mEEEs Y
52 TYSIYCH LISREL REo|A BHES 2 Exjeel
2 MBSOl NF AL UHCH BFRUEEXRE
RE AL ¥S HECR HQIBICL Of2f <Table 4>£ &
CITo| THEIEY £ ZMES BOIFD, (0] s 24t
XS 20| SHRI0) Y= ZEAS UECE BE 37 Lt
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WCH O|ZMN ZMZHOM A8SH HPEel HEEEYO
=H7t glgs =elstATt

<Table 4> The analysis of discriminant validity

Lv uo PO DC EP
uo 0.505

PO 0.305 0.662

DC 0.484 0.529 0.742

EP 0.490 0.554 0.605 0.789

* UO=Customer orientation, PO=Competitor orientation,
DC=Direct channel governance, EP=Export performance

42. 7P Ay

FEUYARHO| HUAYS FEEHOE WL Y=
N ZIE 27+ ¢ AN foly I 18ln BE
74 [m}

|+ 2= MAletCh. EESH A5 gro| 1.0° O|20|H ZX|
I

A AE EOojEL]

N0 YN MTE BYNEE X4 BES U 2
™ XtO|(standard root mean square residual < 0.08)0|
00442 J|FEXE BESH, ZAF HFS BF HF2AHoot
mean square error of approximation < 0.08), HEZ 2&X|$
(normed fit index > 0.9), H|EZ E&X|Z$=(non-normed fit
index > 0.9), Hlu Z$tX|4=(comparative fit index > 0.9), ®

O|0jA EE2Z N0 MEXAIE E3H HUS 128 = ot fA 7F W K}o|(standard root mean square residual <
QlHtEHIH O|(common method bias) 2AME ZISHSIXCH SQldt 0.08), 2 HgtX|4=(goodness of fit index > 0.9), =& Xgt
HMIHo|= MEXA} TFEO| A|ZH X[O|QF FAFE O AO|M £ Xl—’.‘—(adjusied goodness of fit index > 0.8) S0| 7F_1K1|7£‘,'2%
o=z LIEtLIY, LAMZDto| DpEBHover fit)0| LIEFLCH 7120 Rotste 20E EQCH O|2M 2 24 ZEol Mt
(Podsakoff et al., 2003). 0|2 AMMO| of|gtst7|2t SAXM oz 20| X7t glgS =olstgic
O{2{2M, O|of M=AHZoZ 2X7t i3S 2ottt 2 & =420 X0 HERSZ=LE F=0| OXl= F
Mo Lindel and Whitney (2001)7F HA|SH Ot &2 0.610(t=2.678, p<0.01)Z F2lSIAH LIEHGICE B-XIX|S
(marker variable) £Q = ADIA4 HZ HIHS AMRSIQIC ‘do| 3% 0.170(t=1.078, p>0.05)2 SAXHLZ [GHX| =
Ol Qlojo| OfEi4=E =718t & 7|= EHx|=Ol ARbAH 2 SHRICE O[of <7Hd 1>2 MEiSt <Ibd 2>= 7|4SICh
Z CZ3l7 0| Zfo| ‘0.7 O|Tto|H Z=QutHmo|7} gictn ANEXEE 200 ==du0| 0Kz &2 TAX|FH0|
ThCSHCF, 0.092(t=0.638, p>0.05)Ao, AMXIX|EHH0| 0.539(t=4.647,

Of2ff <Table 5>= O|&2| =20 U2 SYLHE Zut p<0.001)= LtEHGCt Zntof et 7Hd 32 7(Zsta 7+ 4
2 ZHOjTCh OF{4e 718 =2 Am 42 =20l 0| 4 = MESIRIDE AYRsdEdE #X7F 2400 OiX|l=
MXIR|gHgo| 0.265'2 LIELLt SUAYHEO| 2X|7t ¢lgS FY2 ZEAS 440| 0.344(t=2.649, p<0.01)2 LIEtLHLL &
2olstUCt. AMez folgt AU0|2Z 714 55 X E4SAUCE

tgez AYRSEZHE FXO| IWHRAE A ERUATE

<Table 5> The analysis of common method bias LISREL Z¥ojA Oi7i=0r A352 2itEsHE ZAE Y2
&) % o DC Ep ey 4 QICh 247D SEI, NFBD, HPRIVL 2 22/8)
o | 1000 B oRE OpjaniE DO, Su 2EaIE RolstAY

: PRI Qg 49 & OpH=atE mehotch Sxipt 2t

PO | 0851 | 1.000 HBaE QOfStR| ot OPfEIIL Qs HOR BERICE

DC 0.796 0.727 1.000 Of2f <Table 7>2 = 70| B3| ANE HOZ=C}

EP 0.800 0.843 0.778 1.000

M-V 0.261 0.265 0.225 0.222 1.000
* UO=Customer orientation, PO=Competitor orientation,

DC=Direct channel governance, EP=Export performance
<Table 6> The analysis of path coefficient

H Path B SE T-value B Assesment

H1 UO->DC 0.610 0.228 2.678** 0.644 S

H2 PO->DC 0.170 0.157 1.078 0.179 N/S

H3 UO->EP 0.092 0.144 0.638 0.092 N/S

H4 PO->EP 0.539 0.116 4.647** 0.536 S

H5 DC->EP 0.334 0.126 2.649* 0.315 S

* UO=Customer orientation, PO=Competitor orientation, DC=Direct channel governance, EP=Export performance, *=P<0.05, **=P<0.01,

***=P<0.001
** Model fit index :
AGFI=0.809

X?=276.32, D/IF=129(p<0.001), NFI=0.966, NNFI=0.977, CFI=0.980, RMSEA=0.079, SRMR=0.044, GFI=0.856,
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<Table 7> The analysis of effect decomposition

99

. i Total effect Direct effect Indirect effect Mediating
B S.E T-value B SE T-value B S.E T-value effect

uo->

H6 DC-> (g'ggg) 0133 | 2.218* (g'ggg) 0.144 0.638 (g'ggg) 0.075 | 2.728* Full
EP : ' '
PO->

H7 | DC> (8'232) 0132 | 4513 (8'222) 0116 | 4.647% (8'822) 0052 | 1.000 N/S
EP ' ' '

* UO=Customer orientation, PO=Competitor orientation, DC=Direct channel governance, EP=Export performance,
***=P<0.001
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<Figure 2> Path Analysis
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