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Abstract

Logistics had only been perceived as a supporting means or auxiliary of corporate activity, but is now
surfacing as a priority sector for competitiveness in the infinite competition of the global market.

This study looks into the current status of logistics and sets forth the improvement tasks by
analyzing the problems of the returned goods logistics.

In order to improve the manual process of returned goods, the POS system (point—of—sales system)
was implemented and DAS (Digital Assorting System) and SORTER System were synchronized for
utilization, which cut the prime cost of the once expensive returned goods logistics, and analyzed the
efficiency of establishing automated logistics system for efficiency of returned goods logistics in the
aspects of one—stop BPR (Business Process Re—engineering).
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[Figure 2] General process of Apparel companies return logistics
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<Table 1> Each of process efficiency analysis

. . Working time hours/
Working quantity (pcs) (P : bShours/da ersonnel
. (P : 11/16~12/31 PF3 ) ¥ e
Working L : 4hours/day Operation | efficiency .
Brand method season rking) rson (quantity/h Efficiency
o L : 11/2~12/31 AF4 LS tor: Perso dHattty:
ours/
season) Day Hours
person)
Two person
P Brand | ¢ 80P 47,711 15 75 4 159 100%
Inspection
by manual
Return line
individual
L Brand 44,785 20 80 5 112 70%
scanner
inspection
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