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Abstract

The purpose of this study was to provide hotel bakery organizations with useful information for human re-
sources management based on a substantial clarification of the relationship and correlation of hotel bakery em-
ployees’ self-leadership, self-efficacy, and organizational commitment. Resources were gathered from June 20,
2015 to July 10, 2015 by distributing a total of 500 surveys, from which 377 were collected. Excluding 23
survey forms not suitable for the analysis, 354 survyes were processed through factor analysis, reliability test,
and multivariant structural analysis using SPSS 18.0 and AMOS 18.0 to verify the hypotheses. The findings
of the analysis can be summarized as follows: first, behavior-centered strategies, natural compensation, and con-
structive thinking strategies had a significantly positive impact on self-efficacy. Second, in the analysis of im-
pact of self-efficacy on organizational commitment, it was significant for emotional immersion, but did not have
a significantly positive impact on normative immersion. Third, in the relationship between self-leadership and
organizational commitment, behavior-centered strategies and natural compensation did not have a significant im-
pact on emotional immersion. However, constructive thinking strategies had a significant impact. The following
implications can be derived based on the above findings: this study implies the possibility of future studies on
the variables of self-efficacy as it set behavior-centered strategies, natural compensation, and constructive think-
ing strategies as the preliminary factors under hotel bakery employees’ self-leadership; and it analyzed the causa-
lity of each factor with emotional immersion and normative immersion as the subordinate factors of self-effi-
cacy and organizational commitment to show that self-leadership and self-efficacy of hotel bakery employees
based on emotional immersion and normative immersion can stably improve the organization of hotel bakeries.
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{Table 1> Demographics of samples
Item Category Frequency (%) Item Category Frequency (%)
Male 245(69.2) Regular 296(83.6)
Gender Employment
Female 109(30.8) Temporary 58(16.4)
20s 101(28.5) High school diploma 28(7.9)
30s 172(48.6) 2-year college 120(33.9)
Age Education
40s 74(20.9) 4-year college 189(53.4)
50s and older 7(2.0) Graduate school 17(4.8)
30 mn KRW or under 93(26.3) Less than 1 year 197(55.6)
40 mn KRW or under 79(22.3) 1~3 years 73(20.6)
Term of
Income 50 mn KRW or under 73(20.6) 4~6 years 43(12.1)
service
60 mn KRW or under 67(18.9) 7~9 years 26(7.3)
60 mn KRW or more 42(11.9) 10 years or more 15(4.2)
SXCIAE SAAS] MXRINe) AL el A o A A A A
ST 24200 MAE JRAL 249 e ST
o AHEE SPPRE hele] Q91ENS A
sl 2. BOIF QOISA
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=% HPor, S8R Hactor loading)e] o] AN, 2ABY TG el Sl
0.5 ol gold frolgt Jo= AUk FAH A 8ARNS WS AFE BE A
QRIEAS S Ay}, QAN BF 05 0] 7]ECE GFIS AGFIE 2uHE o2 090 ] 4o
Jo = yehd 7t 89l el ASE P (conver-  HW Fo g BP0 Hrlstm, 0.95 o] o] &
gent validity) ¥ FHHEFGAd(discriminant validi- oo} FZo] Rd oz Hrlgltl. RMRY 7%,

{Table 2> Result of analysis of credibility of concepts

Items measured

Factors Concepts Cronbach's-«
Minimal Final
Behavior-centert
str;)te;ieese N > > 0872
Self-leadership Natural compensation 3 3 0.798
Constructive thinking strategies 3 3 0.875
Self-efficacy Self-efficacy 5 5 0.867
Immersion in Emotional immersion 3 3 0.866
organization Normative immersion 3 3 0.852
Total Six concepts 19 19
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U] APFEA|FRA FAAS | & A=
A 2] = tHBentler - Bonett 1980). whebA 714
de] AReE o th e Ao 4 dEs e
UdEH 3% X]4%(GFI : Goodness-of-Fit Index)<}
Z7 AT = X|43(AGFI : Adjusted Goodness-of-

{Table 3> Analysis of confirmatory factors for overall concepts

Concepts Estimate S.E. t-value SMC AVE
1 0.515
Behavior- 0.928 0.055 16.81 0.658
centered 0.977 0.059 16.514 0.672 0.766
strategies 0.992 0.058 17.028 0.572
0.987 0.061 16.309 0.519
Self- 1 0.558
leadership ’
Natural
. 0.956 0.077 12.451 0.597 0.698
compensation
1.059 0.086 12.352 0.653
1 0.625
Constructive thinki
onstructive THREIng 1082 0.073 14.748 0.639 0.782
strategies
0.711 0.064 11.086 0.645
1 0.612
0.983 0.051 19.144 0.626
Self-
© Self-efficacy 0.891 0.047 18.778 0.643 0.887
efficacy
0.903 0.051 17.775 0.678
0.873 0.05 17.606 0.721
1 0.506
Emotional immersion 1.03 0.071 14.515 0.767 0.762
Immersion in 0.692 0.064 10.877 0.713
organization 1 0.334
Normative immersion 1.034 0.106 9.732 0.734 0.803
0.56 0.069 8.157 0.674

Fitness of Model: X?=428.742, DF=194, p=0.000, RMR=0.054, GFI=0.904, AGFI=0.875,
NFI=905, TLI=0.935, IFI=0.946, CFI=0.945




seolAe] FARAe] Azeldie] A Eedt B A=l vAe 9% 73
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df=195, p=0.000°-2 FERE 71&-H], RMR(0.054),
GFI=(0.904), AGFI(0.875), NFI(0.905), IFI(0.946)
2 CFI(0.946) 59 AF=AG7F AuATE
3latar lo] AWHARl FxRde] AjE 7|EE
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7 ASE 93 (Table 5> T+ EA
Aol A 43 29191 seuo]A] FANe A
zEjgye] A5 nXE JFAE &
HEH 3A, P54 A =H=9.833, p<0.01), =

{Table 4> Verification of feasibility of potential variables

Behavior-

Natural Constructive Self- Emotional ~ Normative
Concepts centered . L . . . . .
. compensation  thinking strategies efficacy immersion  1mmersion
strategies
Behavior- |
centered strategies
Natural -
. 0.416 1
compensation
.C(')nstructlve. 041" 0.659" |
thinking strategies
Self-efficacy 0427 0.635" 0.805" 1
Emotional immersion 0.102 —0.019 0.003 —0.023 1
Normative immersion ~ 0.324" 0517" 0.500" 0528  —0.004 1

#5 0,054 <3
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{Table 5> Results of population parameter estimate for overall concepts

Channel Estimate S.E. CR. P Result
— Behavior centered strategies 0.712 0.072 9.833 0.000***  Adopted
Self efficacy — Natural compensation 0.191 0.075  2.528 0.011**  Adopted
< Constructive thinking strategies 0.085 0.046 1.849 0.064* Adopted
Emotional immersion < 0301 0.124 2432 0.015**  Adopted
Self-efficacy
Normative immersion < —0.122  0.154 —0.787 0431 Declined
— Behavior centered strategies 0.112 0.137 0816 0415 Declined
Emotional immersion < Natural compensation 0.075 0.072  1.045 0.296 Declined
< Constructive thinking strategies 0368 0.122  3.021 0.003**  Adopted
— Behavior centered strategies 0.08 0.173  0.464 0.643 Declined
Normative immersion < Natural compensation —0.085 0.148 —0.574 0.566 Declined
< Constructive thinking strategies 0.177 0.092  1.926 0.054 Adopted
*xk: p<0.01.
AHAH(1=2.528, p<0.05), 714 At 2Hr=1.849, v.&a 2
p<0.10)= A7 &5l (el frolet dae
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