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<Table 2> Site Profile
" Monthly Sales
Type Area Location (10K Won)
Service Coffee/Brunch Gunpo, Gyungg, 500~600
Korea
Senice | Hairout / Haircare | SUWOr Gyungg 500~600
Korea
Production Hygiene products Suwon, Gyunggi, 1,000~2,000
for a baby Korea
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<Table 3> Summary of Interview for Robustness Check

Interviewee Area Summary
A store owner wanted to help routine tasks immediately rather than supporting us to find business
issues or managerial problems.

Interviewee Developing implementation tasks We had several meetings to derive implementation tasks. Frankly speaking, tasks we developed were

Identifying and understanding business issues

A not validated enough to satisfy store owners.
Designing strategic assets and core capabilities Negative
Learning business practices Projects were helpful.
Identifying and understanding business issues Financial support was the biggest issue but we did not have authority to deal with it.
Interviewee | Developing implementation tasks pl-t;r;zs;g we faled to find proper issues at a startup meeting. Later, tasks were given by a
B Designing strategic assets and core capabilities Negative
Learning business practices Projects were partially helpful.
" ) . ) At the beginning, me and other folks tried to put efforts for improving display performance, but the
\dentitying and understanding business issues store owner suddenly changed his position right after a meeting with a professional consultant.
Intervi We changed tasks several times. Implementation plans were derived from internal and external
4 erVéaNee Developing implementation tasks environment analysis. | felt that implementing small tasks would be more helpful for a store owner;
but the final implementation plans were not impressive.
Designing strategic assets and core capabilities Negative
Learning business practices Projects were partially helpful.
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Small-business Counseling:
Impact for Applying Triple Helix

*

Taekyung Kim

Abstract

Although we have faced substantial public interests on the issues of small-business, the lack of effective solutions corresponding to
them should be worried. This paper introduces findings from the application of Triple Helix to counseling activities for small-business
stores with diagnosing problems and suggesting alternatives. The findings of this paper are based on counseling projects conducted by
Gyunggi Small-medium Business Corporation, universities in the region, and multiple small-business stores together from June to
November in 2015. The application of Triple Helix was positive for increasing the effectiveness of counseling, and this key finding was
obtained from action research cycles. It was also confirmed that cooperation from three different entities including company, university
and government institute was beneficial in increasing problem identification capabilities by students and providing opportunities for testing
knowledge and skills, which means Triple Helix application to small-business helps management education to be more practical.
Contributions of this study supplies substantial insights to academic audience, and practitioners can learn positive effects of Triple Helix

and potential issues for implementation in the context of small-business counseling.
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