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Case Study of Applying Self-Checkup Preparation
for the Successful Technology Based Startup

Yang, Young Seok *
Kim, Myung Seuk **

Abstract

Technology based would-be entrepreneurs have constantly increased as coming with increasing demands for technology based startup.
However, technology based startup need to go through throne field in the preparation and launching process. This paper help technology
based would be entrepreneurs recognizing and pivoting all potential fatal flaws covering entrepreneurs to BM with strategies by providing
self check-up lists. This paper have developed all check list based upon the previous literature reviews about technology
commercialization with carrying Focused Group Interview with mentor and investor involved in the early stage of venture growth. In
particular, this paper have applied these tools over 104 participants(would-be entrepreneur and entrepreneurs in the early startup) attending
in Hanbat Startup Item Validation Program and Startup Leading University program. This paper developed the mega categories of list as
follows: Entrepreneurship, technology and patent, target customer and market, product, BM and strategy. It also developed 17 different
concept of components and 58 specific sub-lists under maga list. The research results of paper will provide solid foundation of
communication with participants about checking up their state of preparation for startup as applying to mentoring for would-be

entrepreneurs and to entrepreneurship education.

Keywords: Self-checkup List, Startup Item Maket Validation, Technology Commercialization
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