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Spatial Strategies and Locational Behaviour of Korean Auto Parts Firms in
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Abstract : China has been developing a new auto industry growth plan since 2004. In line with this
initiative, China actively adopted its policy favoring foreign companies’ investment which had a competitive
edge over their technologies and manufacturing methodologies. To meet this demand in policy and market
change, many foreign auto companies and their parts’ manufacturers including Korean auto companies
joined this stream. Policy change favoring higher technologies applicable in China requested auto companies’
swift adaptation to meet the policy requirements by higher technologies with innovation and introduction
of those foreign technologies to China. The spatial (excellence) strategy was followed by the increase in its
efficiency and competiveness of each region, which were materialized by or in the form of; Firstly, strategic
partnership with China auto companies and encouragement of Korea auto parts manufacturing companies
to set up its own factories in China. Secondly, modularization and platform sharing strategy by applying
enhanced technologies. Thirdly, strategic utilization of China local government’s incentive policies. As
production management methodology, JIS was adopted all across the board to meet the on-demand market

requirements in the manufacturing processes. Auto part manufacturers had been integrated regionally based
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on forward linkages and modules. As a result, regional-specific auto industry complexes have been made in

the places such as Beijing-Hyundai in the north, Dongfeng-Yueda-Kia in the south, common auto parts at

central area like Qingdao, and other parts and raw materials in the vicinity of Shanghai.

Key Words : institutional change, technology innovation, spatial strategies, modularization, platform

sharing, spatial differentiation
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