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Study on the Relationship between Organizational Commitment and Job Satisfaction
in Food & Beverage Department of Deluxe Hotel
- Moderating Effect of Employees’ Leader-Member Exchange -
Hyo Sun Jung - Hye Hyun Yoon*

Department Culinary and Service Management, Kyung Hee University

Abstract

The purpose of this study was to understand the influence of employees’ commitment (affective, normative, continuous)
in the food & beverage departments of deluxe hotels upon job satisfaction and analyze the moderating effects of the leader-
member exchange on the relationship between organizational commitment and job satisfaction. Based on a total of 403
food & beverage employees, this study reviewed the reliability and fitness of the research model and verified two
hypotheses. The hypothesized relationships in the model were tested simultaneously by using SEM. The proposed model
provided an adequate fit to the data, 32=635.160 (p< .001), df=112, GFl= .845, NFI= .851, CFl= .874. SEM showed
that organizational commitment (affective: p=428; normative: B= .293; continuous: p= .342) showed a positive significant
influence on job satisfaction. However, the findings demonstrate that the leader-member exchange did not moderate the
relationship between organizational commitment and job satisfaction. Limitations and future research directions are also

discussed.
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<Figure 1> Research model
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<Table 1> Demographic characteristics of samples (N=403)

Characteristic N Percentage

Gender

Male 284 70.4

Female 119 29.6
Age

21 to 29 years 143 354

30 to 39 years 196 48.6

Older than 40 years 64 15.8
Education

High school 28 6.9

Community college degree (2 years) 197 48.9

University degree (4 years) 164 40.7

Graduate school (2 years) 14 35
Tenure

5 years or fewer 121 30.1

6-9 years 182 45.1

10 years or more 100 24.8
Job statue

Part-time employee 28 6.8

Contract employee 101 25.5

Permanent employee 274 67.7
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<Table 2> Exploratory factor analysis

Factor loading

Items Communalities

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5
0OC1 781 .073 841 153 191 .096
Affective 0C2 751 132 777 142 280 177
commitment 0C3 714 .089 .769 259 156 151
0C4 730 .030 .769 283 113 210
0Cs 693 .004 396 167 701 129
Normative 0C6 712 .048 284 170 .736 242
commitment oC7 777 .039 165 .186 .808 245
0OC8 .684 .100 102 302 734 182
0C9 635 .102 106 286 308 .661
tment 0OC10 728 154 327 .165 .106 748
commitmen ocl1 764 002 015 258 294 782
0C12 750 .085 259 159 151 792
JS1 610 119 137 .687 265 .186
Job JS2 .708 .070 -.031 .684 417 247
s fzcﬁon 1S3 732 057 327 755 150 171
JS4 .652 .078 240 743 110 158
JS5 743 156 310 761 .100 183
LMX1 .696 J72 -.108 179 235 -.023
LMX2 766 852 011 103 168 -.003
LMX LMX3 781 .869 121 .039 071 .064
LMX4 674 792 188 -.020 -.067 .079
LMX5 .600 .679 097 128 -235 240
Eigen value 8.249 2.927 1.764 1.394 1.345
Variance of % 37.494 13.305 8.018 6.339 6.116

Note: Total cumulative=71.270%
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<Table 3> Reliabilities and confirmatory factor analysis

Construct B-value t-value CCR* AVE" o-value
Affective commitment 870 672 891
OCl1 .844 fixed
ocC2 .846  20.093%**
0C3 797 18.475%**
ocC4 791 18277H**
Normative commitment 831 628  .869
0Cs 773 fixed
0C6 791 16.210%**
oc7 857  17.616%**
0C8 748 15.234%%*
Continuous commitment 813 595 854
0C9 732 fixed
OCl10 764 14.392%%*
OClI1 794 14.710%**
0OCl12 796 14.941%%*
Job satisfaction 810 576 870
JS1 709 fixed
JS2 708 13.223%**
JS3 817 15.107**0.*
Js4 743 13.838%**
JS5 813 15.044%**
LMX 771 571 .864
LMX1 723 fixed
LMX2 821 15.496***
LMX3 866 14.173%%*
LMX4 738 13.995%**
LMX5 605 11.478%**

Note: *CCR=composite construct reliability; >AVE=average variance
extracted.

¥*=754.657(df=199), p<.001; Goodness of Fit Index (GFI)=.839;
Normed Fit Index (NFI)=.864; Tucker Lewis Index (TLI)=.878;
Comparative Fit Index (CFI)=.895; Root Mean Square Error of
Approximation (RMSEA)=.083; Root Mean Square Residual
(RMR)=.086; ***p<.001; LMX=Leader-member exchange
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<Table 4> Correlation analysis

Construct 1 2 3 4 5 Mean+SD?
1. Affective commitment 1 5.36+0.94
2. Normative commitment 526%* 1 4.98+1.01
3. Continuous commitment A84%* 555%* 1 4.97+0.98
4. Job satisfaction 535%* 575%* 569** 1 4.93+1.01
5. LMX 214%* 163%** 232%* 261%* 1 3.79+1.12

Note: *SD=Standard Deviation; All variables were measured on a 7-point Likert scale from 1 (strongly disagree) to 7 (strongly agree); **p<.01;

LMX=Leader-member exchange
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<Table 5> Structural parameter estimates

Hypothesized Path (Stated as alternative hypothesis) B-value t-value Results
Hla Affective commitment — Job satisfaction 428 TACT*** Supported
H1b Normative commitment — Job satisfaction 293 5.510%** Supported
Hlc Continuous commitment — Job satisfaction 342 6.350%** Supported
Goodness-of-fit statistics X2(112)=635.160 (p<.001)
GFI= .845
NFI= .851
CFI= .874
Note: GFI=Goodness of Fit Index; NFI=Normed Fit Index; CFI=Comparative Fit Index; ***p<.001.
<Table 6> Moderating effects of LMX
LMX-High (N=183) LMX-low (N=220) Constrained 2
. 2 Ax
Hypothesized Path X (d=1)
[-value S.E. t-value B-value S.E. t-value (d£=225)
H2* Affective commitment Job satisfaction 432 074 5.714%*x* 367 .066 4.215%** 873.445 1.663
H2® Normative commitment Job satisfaction 306 .069 4.2006%** 261 .063 3.207*** 872.293 0.511
H2° Continuous commitment Job satisfaction 346 .057 4.7759%** 344 .060 4.106%** 871.856 0.074

Note: ¥>=871.782; df=224; Goodness of Fit Index (GFI)=.802; Normed Fit Index (NFIT)= .808; Comparative Fit Index (CFI)= .848; Root Mean

Square Error of Approximation (RMSEA)=.085; ***p<.001.
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