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Pﬂl ﬂ—ﬂl ol
ZAAS] FHo] Hed ofolt]ort H8lr|&
FA7&ICDE 7Hte g2 Ade} AARizE ¢
NG 2= Oﬂéﬂﬂ 2 YAEE A3 Qg
& 24kt Q]

<
Off

G2AA AEA” wjo]c}
(Lee, 2013).

TP ATFAINEE Aze 719 SAdle] A
S, ATFEA] B AT BIUH 5L 5

° S =

Hisl7] 2ol AARINES dufeo] vy w2
At Aot A=, =lelM A3
o] AFAAYRIE, SKOFS Fidskr] Az
g o AEE B, 719e] AtARizEol
g QA AT ¢ Sde ol ofde & 3
(Yoon and Hong, 2013, pp. 2-3).

71%0] AFARIAZo} ZEAE HILS 95
Ae AFHA, Z2A2 HA,
A HA, A A So] e HAlz
T_9,_,:,].{1:] o= /\g:g_x_i Ao 2R AT A
5 A FTHKim, 2012; Scheuss, 2010). ©]e]

n:Q fu do

H]ZQ/\ i=4=]] 6:]/\]
ako]

g aldeke] 4FA F1S 9JEAE VeI
A sl ARI7IE(DAZe] AAVE desith =
7190 Fskes ATARAE S-S flsiA WJXJ 7}
[TAZRS Fa38hH, o5 Az A= AAKE
o] A FEagloz zHEHL: 019} -
A7ES 2 RHA, Yoon and Hong(2013)2 71934

S0l AltAlgell REshe Qe XsAst
AlA|Eo)2o] % 401]/\-] ANTFARIRAZ0] AFQ01S
Kim(2008, p. 243)2 7194712k}
Zdzsh, aaAQl AAMPEC

T3t &g Henderson

2
D
B
%
[@N
2

24

and Venkatraman(1993)}& ARdzieka} [T ot
kA A me(strategic alignment modeD-g #|A]
33l 9lom, Chan et al(1997)% AlFHZAE A
BAZRIREEA]R), T2]a o] 3o M A
Wk A5 d72AE AASkL vk 53] Pearlson
and Saunders(2009, pp. 23-25)& AldAEk =2k
I ArAeke ANk, olF Y AAE AHEA
28 Mg AzZF8(nformation  systems  strategic
triangle) 2 Am3ith Tt o] AFEL ARA
2 AT 9 T B3 Az JA=
AU ZE AAstar o), daldzks
TAFERIE %SH/HE sl QA ?%E}

webs] 7]do] FRlshs AltARdRl
o7 2] 98l ag AARA
A 9 [THF] tiate] ot 22 Al 7W
FA(research question)= 4143k,

D AtARRIE A AdEstbr] flsl Bag gAld
2k ol [P

2) A=A 7egile] 5L FolojH, o9
FRlsjjof sk=7p

3 A, A Ts
AAEoF 3k=7} ot

B dAelMe A Es fsl 71sdAl
9 [THAZ 7F A F84e Q4sta, ddis
11%X4‘“/W+ obeE] HFH 7|=d

F AAAEE 2AE, BAEA =
FRI= ZeF AAE AN

> lM

A 3
Sk}

H:l

a7} [T ofgA

2. ATAIERIE S MEH TS
2.1 MTFAIEEIE
e w1, ole), A Fo hg Sal 4



9| ATAARIZD HEMAPTAIAR] 7Ht

e FTET 2y 7ol dAle) ARiTERte.
22 7dshs Aol I o), AAxEezA
oaskel 22 Ak FrgoRn ARe 47
& 2 =, ot thasl deke] siie]
AARE R Zo] K Seo, 2002, p. 209; Park, 2009, p.

157). olggt ATAIERIE S 7IE Ae 4]
ol A2 AdEds IAY AARIES T
& ATAEE S8l 719 RS SUE olFeE
£2 5ol w2} 8 tHYoon and Hong, 2013),
Ty Ao g9t U MEE AT E
gefeiAhA 2pEAEe Ad A2 AFol AH
25 7|85kl ke dol AgRte 4F 7t
go] GolA|aL Sttt AT w2 71E 7]
ol Freletar A ol AEsie WEA Hat
= A EEE Ae Al 525 245 oF
Al THETKShin, 2013.1.30). Wb AFAIGRES
A7 oyt g2 7Rk 7H 712 7199
Aol ool vl =2 AP AT
(Yoon and Hong, 2013).
AFAIRERIE S Al7]s, AAIE 2 AN B3l
A AEs FTTh ol AeF
g A A AR
(Seo, 2002, pp. 211-215), AFFAFAZIZE]
ARG TS 714 ARkl mer R
stA "ok S AAKRIe F31e A
o8 & ZRIA| E= ERALeRY] M Al fstrategic
alliance)ut EEE Tl T AAAE Aol
gt} A AlFells A7IER&D) HAAY, 71
AT ol A glolAl, AafAlF, AT
7L 719 A M&A) 5ol itilang, 1997, pp.
370-394). 2|3 AARY JHE Bl Eo] gE3Ql
A AEL AR delo] 53] Fasit
AAZo BA = AAY F2S B BABHE
B3 g Qe AEE 7ediloly 52 @A
AL M2 A ke 393 7eY
Al(disruptive  innovation) F2  1y"9g

I

Fs

X

r o %
tlo
g
AL

3 e

A
vl

&
=

§j‘
=

ol

25

=

=)
= A

=83 7135 wA=
Aol Trolet Ede
oA BlojuA] Febr] uEolth. & kel
£ E9Nsl &9aEAe] SHsE Fshke
7195 159 AAALE AeA ol7lE= Hnt A
STt olFA 7ol L3 AAY HIFE oA
& 2R 719< ol Aot 558 A o
0] 7IHES WA drpEztoly FEAA, AFET
224, Z2Al2 gdAYold S3 o] o3t
E222 AQdelA AERT 25 o YoAlHL
skt LSS A @HIgcNam, 2004).

o A HoE 29T
55 hEske, o
EURE: |

&

e =

=

=

Lo

o]

o
T 719 olEd 9% MRS XA
S X(strategic innovation)S &3 7199 7S =
A7le =go] dasit olyd =gk dild)

3l Markides(1997)= AlYe 2s 7i=g| A=
- WRHoE Ak As 1HTFOEH, 7|0l
ALl ARl Ao m Ao, B & A
=S s siA mete e ARl o]
+ 7AANA AYdE B & sh= zlo] oz} A
e Alde MEsiA Ariske AS origith
Charitou and Markides(2003)= &#jj2]
7IEA o E e AL HE T
Algkt}. Anderson and Markides(2006)+ Al
el ZEAHoE gE A E= A4 Wis
o)

[e]

=

L
fu

Fohlis Aoz Aosh, & 4] Welld AYe]
THE e 137 nzys 2dg ghafshs A

golsltial At Scheuss(2010, pp. 456-457)%
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53] AlEe) A 71 " S AEA APk
52 A OARlE Hilshs Zlold, dEA Al
20 iy BAp), xeAsate] Td 2l 54
£t Nam(2004, p. 102 7129 AY &< 48}

7%‘% HE2s A AAelA By Mz A &

he AESRIE e-e s, J1Ee) 1y
0% wele @ Ulolilel A HeF w A

o] HAS FAFe A, oldEY ¢ B2 VA
A& N2 1S ttes Z0= A
t}. Park and Suman tra(2010 p. 118 g 2kdellA
o] Al Mk A WA 2, A
of IRt B2 7}'1% AEshe N2 HEge o
EoUle Aoz AMdwdtt Hwang et al(2012, p.
2002 N 7IgEe] AEE AYY HFHel
e} A2 AYG9HFS S 99 gHo=
AARE olHdt e 7|go] 71Ee] WA=

2 AL B3 AAART B TS FEd]

oA 7.

]

A]3LO.

olelst A AL g A%] YelA F271%]
o[} A7IYelAE w§- EHHl Hefol A of
S Jlge A5r1del oie rele AER M=
AA7\4E ARk 3] e 1, ol A4
wr} o 2] ) 15T Auow SRse A
& vele) ot me STl Ausnn

< Azt de] Aol a3 oltiAnderson and
Markides, 2006).

7198 AZA Halolgls AS Ed )29
BATEE W, AYY HA AAE FHF 1
o] 7IxE AlEAl AEsor SoiNam, 2004). ©]
23k A2k gl 3 Ak HellA gds] ol

ol A, F AlFE(what), A} 14(who), 1831
g 9SS how)oﬂ e vA4g#de A, A=

lﬂﬂ Ztg IAIWI 7=
AlAEo g AAHEHPark
and Sumantra, 2010, 2)

p:
B A A7AY Sf3)

AR A

26

) AR Tl AR [ dAv)
0le Fsithe He A, oleh BaalA @
HlEgsle] AARIoR FR1F WAL HeH
Fesae o o)%a AeAE 2, BT

3. BifiE3ge| ARIAHZIET MEH
JEEn

3.1. AIFIARIRIE

HTNEEYL A oF 10%8 A3k o)
A 71 At T HAN S YRl §7
Aol Azl vlolARTE A 4ol oJESRA
M, 7] B SR AAE deld ge ofelgs
A3 gtk o8 FESK Yoo EA AR Ty
518 ZEe @ AT Adel 1L FAA: o
ARE T AR AA AAte] Ao 2,
ERESACCE e EE wﬂm Uoprt
AEr1AEYe] B 2A) 7118 5 Q= 7

o2 Ha3k ARJo|ATKHHL, 2012; HHI, 1992, p.
874, 887.

Ty 19759 A i) fAdiA)
L 200-300 vt AEe] {748 Axle ek
=0 ZHEANI, Lol Ield AukE tig
011{1% Akl 2 Age] fisl] w2l Adke o

OAdRE SA8 o R 5, e X
e AFRsldls =U 7le 71Hke] viu FHoF
g AAelltE E=3F dXe AEl sEsitElE

O~Z 0O

%
ror

P

[e:

ok

ATk
A AA ASHE ZE7lells AR RS AR
g ofo] UATHHHI, 1992, p. 878). o]t ol
A Adetel ARl thE Aukg tAldzle Al
saot7] falixes AlA A ARA AEET) =
< ARSI ALY ZeAFTE dojd oz e
THHHI, 1992, pp. 878-879). olol| we} ArhsaH
AA A AZIAZBIARRL 9] 2~9] SulzerAl, Wk
o] B&WAL A=) MANAL Bl ko] SEMT



AfAlMET ME JleSAet | HESSYel ATIARTIET HEMAPTAIAR JHL
Pielstick AL ST} MM NS 918 Z1eAF @ deke Augle =ds) B8] JleAE £
kg FSN AAZ 52 ANPAEES T o)m AP AWA) HFHoE AR Aol
ueky, oS slEAFATe Benza sjewel  TiHH, 1992 p. 1109)
AR B HF B 2HABY FTUAN S wWeb AUEIYS AW ALARAERe 7

L
2157

o= ARFCKHHL, 1992,

SRR Autelle] FAL o= AHE
Szol BUR AANES T Y= AE S

sl Ml FA e 53] 1EE- A=
9] XIS HAslAE ZIAZFEARRIS] A o] )
F 583 b, o]Ae] AeAAe A48 sola H
AYo-olo] Futo] HTHH, 1992, p. 1100). Yo
FHo AFARAR] vRH|AFFY, v 5
olm] A d HEE AulelRs A4kl o
of, TN R 739 HE JAEs A
I ARSI QlofA] b o=z Mu|rt Y of
IQITHEH], 1902, p. 684). 1AW o5 7]ge &
| d B =88 B r1edld, Aile 5
ggstogn MA Hi £ AL YrkE|sk
(HHI, 1992, pp. 880, 894, 1126-1127).
ANSTHS AL 27)o] JEo] A=t

Xodd rlo
Q o

>0
S

P

o

ARgel oLk, olETte] AERANA old 4
Sl Tlesdee] AAHT, Fourt o 23

How FZISIThHH] 1992, p. 880, 894, 1126).

3.2 M J|Es{pdE

3.2.1 CNC3&7|H =

AEEe A Aol AES A
37 SlelAle SaE A1eee, ABANE, AW
S5, A So) SR AR 5 471 A0A
AALEste] |$AAE F8sok for, ofF e
a7] Sl@ sl Bagt. ol me} Fu]

9] o)&(late-mover

AF7I9e wee

advantage)= High o]83lA]
Wte] A=y Aa o]

27

S
L.
B Fold 4 gl A2

S ARYA e
oz SIsta, HHT ARl
3 ZZ7)A(CNC Machine) &%
Tk 22 o] MEke AR
M AR 71EzASl e EA7E 2k
Z NATRIAZOE ST dES fY oHE
2RE] S EYallor gom, i Ak e
AR5 AezAket AnTYdEs sl 33
oF FTHHHI, 1992, pp. 489, 684, 1120-1126).

thels] frgakao] AAabEo] o] Agos TRt
of Halg-HHd AES 1AL 4 ALE o)
A F& INRNES =98 AxFFoaH, A=

Q]
H

o A, T3, dxsR 3% =HSH
= AAl Halel drlE zhe 9 FRINTEeR

—
[€)

A= ITHHH], 1992, pp. 1118-1126). FthZ

b

tot rlo

8 AAAAEAR T AA ATl A
uglor], Y FHEgors AA A Fuel

TEYG E=R A AR
aske A 4ol ARAASIAe)

TIEAFE FOoEN, Zao] AT} 2HAE0]
27 3= ARNES ABIA FFE F A= Al

AlA ARl =522
Z71E v THHL, 1992, p.
477, 1126).

E3] 7IAE7 el X" @ FE|AES
UAE Wh2le] 4=x)4|0)-NC(Numerical Contro) 2
CNC(Computerized Numerical ControD)-7}a-2F3&
ske HAd AHIEEA, CNCE27IAES
1/1,000mme| 7FsAEE 2}jo] 7hsd AFH Al
o} A|zElS A&star QITHH, 1992, p. 684, 1120,
1128).

ol2]gt CNCE27AIY 542 TIAFS

¥ mo

gl

o]

2}

%
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A o A = . Gk HEFATAAM =
AR T ST TS ARESHA ¥od EAF
7FAEE & T §le
A7 |1AE NCZ23
gtk S HlwEA @)tk 1AYNE
Aol SEHANA I 7Y THE B
= 5 7 dom, Ass - 49} rhssithe
Motk Kim et al,, 1999, pp. 4-5; Park et al., 2007,
p. 4 Noh, 2007, p. 17). ¥Fdo] Uuk HEF27]A
< 71 AY, sdx T g€ ug 15E,
1AEe 7AYol Theslal, sHE ZlEApt o
HH 3 AR} Aol 87EtHKIm et al, 1999,
Park et al., 2007; Noh, 2007; Lee, 2008, p. 17.
et A2 AAE CNCEFERZIAIY] Ahoz=
A4t sdsrt 9 871 AR nE2w 7
&, 7FA e AYs i 9 Ar dYsE F4
o] &ol, e 3 9 vgA FF| 7hEt
ol Hold A5 A, o Aol Frelstar A4
HAZRe] &ol, &5 AFT AlFo] EHasia
FFFTY AMECE I HIEY A AEIE
Azd7t B e A7t Fo] AAlEtkPark and
Jang, 2000, p. 17).

2
R=)
iu)
)
=)
&
N
&
L
A
i

3.2.2 APTA|AH

CNCEFA7 Al 48 e 234
A5 WAskaL SloA 718 NCEA7 AR =
20 A4, \R, A%, - SEAl], kA
Fol ulg- 7HAsta, AkFsdd fAAE Hojuth
(Park and Jang, 2000, p. 12). w&bx CNCEF271A
9] 715l NCE271A1Y] 71 sRth= 84 9<sith
olggt ONCEZZ7IAIY 715 & 54L& 714 <
ZET0] FHo] go], il 7 FEoE T
HEke] go|()IX], HE), fFrade] FhE M=
Ao)7159 F7Hgel &ol, Ad7)s Fdor B
z Z25 9 ujm2 ze R Aakgo] go),

28

17 WAy Al 27 IHladder71%5)0] 7Fsslal 14k
Ale] meof gl 7t §ol, e FFEY T
9 ol 33 5| 7FsdltkPark and Jang, 2000,
p. 17; Noh, 2007; Lee, 2008).

Az iy IzlS Aikslr] faiA H=
ZYolE, =y vk A™E AH(ZEQ)), A7
giolu, ¥y 7AW, I2E 2AE, IBIANZE,
7AdE 2T AAEZE § =iy AFEEFES A
WS F e 15779 7h7ise] Fagnh
olF 3Ask= ke =UE INCFIAES =
A3l E83k= ZolH, CNCFRZIAE ARgsh] 9
A= CNCEFEZIAIY s A dek=
APT(Automatically Programmed TooDA|2=8lo] 718
sit}. ¥t HEFA7 A= 71exke] s &)
7ol 7FsskAIRE, CNCE7 1Al e A
el dgE Z=2a3dele)dl wet AFs7 2t
de FHITE olF 3l =W AT 77
3, 7FeA 59 ARE ONCEAZIAIZE A=
NCHE(ZEFSHE 3] tlolH FANE AAdste o]
£ ARE CNCEEE(controllen)oll Y&sloF ghch
(Lee, 2008, p. 18). ol2idt d#9 AHS 24t glo]
AgsiAl F3et7] 9l ONCEFA7IAE 83k
ol 83t AE AZELOQ] APTAIZ-HS ZH3]
ofF 3, APTA RS SHeh= WREOE HE A3t
Edglo] AN FdstAY AAF o2 shdek=
WHo] A

4. HEMAPTA[AR! Jjet

CNCE2Z 1AM 7S sk ol Bash
9ol NCZEES vE =& J3(part program)olzt
gt} JhEgelor & RECHS B Ry 374
2 7t 55 Ags] Arlsl Algo] £o0%
214 NCEERRS o]gate] BE Z2 I35 A8t
WAlS 45 NCEZZ 72 *(manual programming)

L
fu



[Esnl

E

I} HEMAPTAIAR] 7hit

gt} o] WPHe wlwA 7tk

A I e e A e o B
HRISHE Aol 3747 e

& Ak Aol ofth ®

hya

0

Mool

=]

53

o
)

3
pal

o
=(I){=l
H
é”.:
ru13
=T ¥ e

iuj
e}

Sl meA

el LmEdolE o\3ied ToIoF B 3
ol B8 £98, B B8 Y, 37
912, HEEHY AT 5 BFREVE AU o]
S NCEZEEH/L QAT & Yt AR Aol
5} ol el ATEAoIE ASIIH NCIE
Qo

HAle 2= NCZEa#i9(auto
programming)©|2} &hH,

=

o] WAlE ol 83
Hilee, 2008, pp. 18-19; Choi et al, 1997, pp.
13-14; Yoo, 1997).

Aol NCEAZIAIE A8t 72t

35t aiME As NCZ2 ey Al2Es &
L3, o]Z 3l AL APTA|AH, TAE ZFA
A(Post Processond AZESo], 18|31 o]5S AR

o

@ 4 & #HFE Azslo] Basithlee, 208,
pp. 18-19; Chai et al, 1997, pp. 89-90). A& NC=
ZIagHe] Adog= NCZZ 78 ZAjo) e A
7y Zolm, NCZ2139] ZHFo] golslal
TR eRE Y Y = AR 5

o2= BhsshAY B4t 349 TR
o] 913 NCz=ejdo] 7Fsstar ke A
o|thlee, 2008, pp. 18-19; Choi et al, 1997, pp.
89-90).

Tago =
——‘——E':]VE

MG

!

AsEEe AT NA Y ANEEE
AR SAsliA 60 Thel AT CNCE2t

1) Post Processore= 2 CNCZEEe|¥= 713248
NCH]°JEl& NCIEE WHIAATE AZESOJRA
NCZE W3 =z Tg3o]g} 3

29

IAEE AReIM Tedsl AAFEHH, 1992, p.
1120 T2 72 sk s3al7] f1siA
= AF NCz=adg Alzgle] grrt Aggch
Z XFEEY AWEAYE S8 Al
AAE wE OINCEA7IACIA A8 = = A

NCZE e Al2gIQl APTS} Z21E Z2A|A 9
SZESoP7L Begon, olg2 IRl HE

Sl AR ArjHon Fag

0]

]E H@o]——— Jolo 2 QB ARV|EdA|o A=
= TUsh= A YRelA AAH o r el W
Hlj]% Blw AE3S A AAHow sdsl= Ao
AHe) A2w) st AAY Pl 1T = ¢

the= ol =Tk o]2idk APTA 2R SR
2hol] mEt AR S AS2o= FXstal, CNC
FA7IAE] ThsAde 2Rk A NCZ=ew) A
2802 HEMAPT(Hyundai Engine Manufacturing
Automatically Programmed Too)2} EAE ZZA|A
o] B Nogle AAFoR Jhdet=E JrKHH,
1992, pp. 1140-1141).

Fig. 4-1 HEMAPT Process

d

oleil) ksl HEMAPTAHe] T2 v
zeANe BB ZeANE T, v Ze
AXel Flse g4k 51884 A4, 71EAR 9 9

o
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A2, A Bibdo| AL A=t 1448 Akl F
T WA, FTAR HolH A 5o Ak 2
AgE she ZAC®E AIYTKHHI 1992 Yoo, 1997).
AN dREFY TS 9
3l AMgsh= CNCEF2IAIY] ZEEHE Alofsh]
A NCZE==e] HSAINC/FEARlollA dast
79 HAE UeEle  F7EEdolE (cutter
location data, CLDATA)S CNCFR7|1AIY FHEAZ
ALRBEEE gtk o]9] 8 7|52 CLDATA #HEE
1A 3THEE HE CNCFA7IA|9] 383
AL A 59 3 F ol = ALL 3T
o] 2R 2 A5 RIE NCZEEHE 758 NC
F= A, T3 NOH AJAAAY] &8 52
2 A3t} ool wt HEMAPTA| 2819 A2 dab=
Fig. 4-13} 2tk

A Fade = H2Z ONCA 78 AFs
NCZ27#) Al2=slq] HEMAPTSE 2t NCEEE#
HEZ NCIEE AShs XT2E XIAA AXEY)
o] el psie] AAHOZ Fdel] AFHTh
o] Ad= =AY 7hARle] gk 9, A #}
el AL A, s 71490
A= AZI7E HATE olF QZIALE ZEA| 20
g3 digaxRFe] 241 7ol g3t
A, AAE HFerles 98 AAAERT 94
A RGO EN AR FYEIATHHH]
1992, pp. 1140-1141).

5\57:?_} IXAE

=iye]
o=

5. 48

% AARY

i

A&

=

e AA sz flsf ARAgRIES
FAYE AA fre] ARARSIARL 2291229
SulzerAell olo] wiw=] B&WAL Al52] MANA}

30

9 seho] SEMT PielstickAFE} Aukg- lzlALy
A3 7EAF e A2 ol E3&) AA
Al Axle] AiksdEs gHata, o8] Jed
7131 AE-S ol XIS st Azl =
Al AYS =ETiHH, 1992, p. 634, 1109,
1126).

A= B S £ s e el et A B B = i i P e

o M

=

ZHH AW ed a5 AUrkyriEe] 87
AL o]50] TS AHAE Y8 aM, 2
= AZIALGL A 71ARRe] A o] Fa gt
IAFaHe AR AR ERe] AR F
B3 4 Qe A 7)egals FFallor o,
olo] m} ARl 7hsd HAT Al
A3FE Ale] iy FE71AICNC Machine) 60 o

= TYdiA AAE=S JoHHH, 1992, pp. 489,
684, 1120-1126). o|gA Tl HAG AHES
T3 F2 ANARNES AXgozn, Halo A
HIE zZhe dzRFAe] PAEEITHH, 1992, pp.
1118-1126).

ARZAFTE el dxE FA|AES
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New Business Success using Strategic Innovation Strategy: Marine
Engine Business and HEMAPT System of the Hyundai Heavy
Industries Co.

Wha Young Kim*
ABSTRACT

Firms should seek greater profits and corporate growth through new businesses. New businesses
contribute realizing creative economy that creates good jobs, and expanding the company by securing new
markets and creating new profits and growth. However, new business is risky management decision-making to
have a high failure rate because it involves the adaptation of new business environment and the burden of
new investments, including the uncertainty of success in business.

Therefore, innovation strategies play important roles for the new business entry, using product innovation,
process innovation, business model innovation, disruptive innovation, and strategic innovation, etc. and
company will get huge economic results by pushing them into successful business. It is essential that
innovation strategy and IT development strategy along with business strategy of a firm are linked, and their
strategic alignment is considered to be a critical success factor for new business Success.

Hyundai Heavy IndustriestHHD pursued marine engine business for the development of precision
machinery industry and shipbuilding industry of Korea, and the company recognized the importance of new
business strategy, innovation strategy, and IT strategy inter-linked, and pushed strategic alignment boldly.

As a result, HHI won the competition in European and Japanese engine manufacturers and climbed into
the world’s largest engine manufacturer. This study suggests investigating and analyzing a case that HHI
succeeded in marine engine business expansion using strategic innovation strategy as a way of the
introduction of CNC machine tools and the development of HEMAPT system.

Keywords: new business Success, strategic innovation strategy, system develobment,
Hyundai Heavy Industries Co.
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