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Experience of Role Adaptation from Nurse to Member of the Nursing Faculty
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Purpose: The purpose of this qualitative study was to evaluate the experience of role adaptation from nurse to member of the nurs-
ing faculty. Methods: Data were collected from 13 members of a nursing faculty through in-depth interviews, The main question
asked was “Could you describe your experience from being a nurse to becoming a member of the nursing faculty?” Qualitative data
from the field and transcribed notes were analyzed using Strauss and Corbin’s grounded theory methodology. Results: The core ex-
periential category of role adaptation from nurse to member of the nursing faculty was ‘striving for survival from culture shock'.
The participants used the following three interactional strategies: ‘recognizing everything and entering the school environment,
‘self-reflection on being a professor and integration of experiences’, and ‘finding a way of adapting’. Conclusion: The participants
tried to adapt to life as a professor and reflected on and integrated their experiences into their new life on the faculty. College fac-
ulty need to understand the impact of changes and challenges faced by new professors during role adaptation and to support this

adaptation through mentorship and organized orientation programs.
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Table 1. Category, Subcategory, and Description of Experience of Role Adaptation from Nurse to Member of the Nursing Faculty

Categories Sub-categories

Descriptions

Causal conditions Opportunity for change

Inner desire for self-
development

Context Feeling pressure due to new
tasks and performance

evaluation

Giving priority to education
over all others

Lacking orientation helpful for
novices

Intervening
condition

Individual-based work
environment

Recognizing everything
and entering the school
environment

Action/interaction
strategies: finding
the way of living
as a professor
from zero-point

Self-reflection on being a
professor and integration of
experiences

Finding a way of adapting

Increasing demand of nursing professor
Limitation of self-development

Future developmental possibility
Having socially respectable job as a professor
Overcoming the limitation of clinical area

Relative evaluation system in unlimited competition

Performance based payment

Stress on performance

Little research capability or research foundation,

New research project

Accreditation evaluation work

Report affairs

Burdened chores

Burdened trying to contract with organization for students’ clinical practice and maintain
relationship between organization and school

Practice of education with realism

Effort to secure clinical realism and the latest information such as clinical staff and peer-
to-peer exchange of information, attendance at congress with medical team

Education with clinical experience and a lot of clinical cases

Focus on formation of critical thinking

Thorough preparation for lectures

Satisfactory progress in lectures

Education angled towards students

Willingness to be a role model of nurses

Professor available for student counseling

Inspiring role beyond an instructor

Humanism education

Inspiration of spirit of nursing

Focus on development of basic features of nursing

Realization that being a nurse is a rewarding and meaningful job (emphasis on respect for
humans, self-esteem, nurse with competency, and resilience of overcoming difficulties)

Unfamiliar environment

Completely different daily pattern

Life alone separated from family

Lack of orientation

Lack of information exchange and guidance about curriculum management and
administrative work

Organizational atmosphere without interference and/or limitations
Independent work place

Manageable self-time

Individual work such as teaching, research, and other duties
Horizontal organization

Careful communication

Uneasy decision making

Incomplete interaction

Immersed in her/his world

Beginning after settling down and admitting everything

Sense of loss of social assets

Coping with given jobs regardless of kinds of work

Acceptance of assignment to primary course, remaining course, difficult course, and
non-preferred course

Difference between nurse and professor

Gap between expectation and reality in life as a professor

Reflection of relative positions of field practice agency and college (relationships with
peers, communications etc.)

The reverse of hierarchic relationship between college and field practice agency

Difficulty and burden of building relationships

Keeping distance in relationship, research-education-service balance

Awareness of need for self-development

Overcome loneliness by intramural religious activity and professor choir-participation,
sharing of human emotions

Depending on bible reading and praying

Voluntary service for students

www. kan.or. kr
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Table 1. Category, Subcategory, and Description of Experience of Role Adaptation from Nurse to Member of the Nursing Faculty (Continued)

Categories Sub-categories

Descriptions

Recognition and joy of new
contacts

Consequences: safe
arrival to new
world

Establishment of independent
brand and value

Fear for loss of clinical realism
and complacency

Good lecture evaluation

Accept physicians’ expertise in the instruction of filed practice

Joy of meeting students

Closeness with students through instruction in student clubs
Close relationship with graduates, exchange of clinical information

Know how to adapt to school life

Meaningful, independent brand establishment
Prioritization of professor roles

Giving meaning to self-value

Difficulty in catching up on rapid clinical progress

Fear for lack of confidence due to no realism
Concern about complacency

Reality reflection by participation in revision of textbook
Necessity of recognizing connection system between clinical practice and college

Finding alternatives to secure realism

Context

Intervening condition

* Feeling pressure on new tasks
and performance evaluation

* Giving priority to education over
any others

* Lacking orientation helpful for novice
* Individual-based work environment

A 4

Causal condition

Core category

Action/Interaction strategies

Consequences

« Opportunity for change

* Inner desire for
self-development

)

« Striving for survival
from cultural shock

* Recognizing everything and
entering the school environment =
+ Self-reflection on being professor
and integration of experiences
* Finding a way of adapting

* Recognition and joy of new contacts

* Establish of independent brand
and value

* Fear for loss of clinical realism and
complacency

Figure 1. Paradigm model of experience of role adaptation from nurse to member of the nursing faculty.
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