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Abstract

The collaboration with members are very important things to manage the field organization in the building
construction project. These collaborations are related with the communication in the organization, so the field
organization ability could be advanced by improving the communication level. However, the research about
communication in building construction field organizations has rarely studied. Therefore, the purpose of this study is
to analyze the organizational factors to influence the communications in building construction field organizations. In
this study, the leadership style of head managers and organizational cultural characteristics is determined the factors
to influence the communication level by literature reviewing. The results of this study showed that the communication
level is good when head managers in building construction site had an idealized influence style leadership and
individual consideration style leadership. In addition, the good communicated field organizations had the higher
characteristics of a consensus culture and development culture. This study is expected to help to improve the
performance of the building construction field organizations.
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Figure 1. Role of organizational communication(12)
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Table 1. Result of reliability analysis
Good communication project Bad communication project
Category Factor No. of original No. of final Chronbach’s No. of original No. of final Chronbach’s
questions questions Alpha questions questions Alpha
Communication quality 4 4 0.911 4 4 0.934
Communication Information sharing 6 6 0.874 6 6 0.929
Participation 3 3 0.890 3 3 0.923
T |dealized influence 5 5 0.851 5 5 0914
form;gial Individual consideration 5 5 0810 5 5 0914
Leadership Intellectual stimulation 6 6 0.881 6 6 0.901
Trans Contingent reward 5 5 0.825 5 5 0.889
actional Manage by exception 5 5 0.643 5 5 0.860
Rational 4 4 0.772 4 4 0.886
Organizational Development 4 4 0.828 4 4 0.879
culture Consensus 4 4 0.822 4 4 0.845
Hierarchy 4 4 0.748 4 4 0.834
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Table 2. Summary of survey
Good Bad Good-
Category Factor Mean Mean Bad
(St.d) (St.d) (p-value)
Communication  4.05 2.52 1.53
quality (0.55) 0.72) (0.000)
Communication Information 3.89 257 1.32
sharing (0.55) (0.63) (0.000)
Participation 4.02 2.72 1.30
P 066)  (076)  (0.000)
|dealized 415 2.75 1.41
influence (0.54) (0.81) (0.000)
Individual 3.90 2.63 1.27
consideration  (0.55) (0.79) (0.000)
Leadershi Intellectual 3.87 2.72 1.15
P stimulaton (060 (0700 (0.000)
Contingent 3.82 2.71 1.11
reward (0.63) (0.75) (0.000)
Manage by 3.30 3.00 0.30
exception (0.57) 0.71) (0.000)
Rational 4.05 3.36 0.69
(0.52) (0.80) (0.000)
Development 3.57 2.59 0.98
Organizational P 061  ©71)  (0.000)
culture Consensus 413 2.86 1.27
(0.54) (0.73) (0.000)
Hierarch 3.83 3.20 0.63
Y (056) (074 (0.000
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Table 3. Influence of leadership type and organizational culture type on communication level

Unstandardized Standardized
Project De':;:f;g?nt lndigipo(:ent coefficient coefficient t Sig. R Sig.
B Std. error Beta
(constant) 0.976 0.358 2729  0.008
Idealized influence 0.255 0.112 0275 2277 0.025
) Individual consideration 0.300 0.098 0.331  3.064 0.003
Leadership ] ) 0.436  0.000
Intellectual stimulation -0.079 0.097 -0.095 -0.818 0415
o Contingent reward 0.168 0.086 0.210 1.950 0.054
Good ComTeLi/’llca“on Manage by exception 0.130 0.068 0.149 1900  0.060
(constant) 1.556 0.401 3.882  0.000
o Rational 0.012 0.087 0.012 0.135  0.893
Oraanizationsl Development 0128 0073 0.154 1746 0084 0375 0000
Consensus 0.538 0.087 0575 6.189  0.000
Hierarchy -0.081 0.082 -0.090 -0.988 0.325
(constant) 0.925 0.233 3.967  0.000
|dealized influence 0.117 0.110 0.151 1.067  0.289
) Individual consideration 0.010 0.116 0.012 0.083 0934
Leadership ] ) 0.410 0.000
Intellectual stimulation 0.231 0.125 0257 1.846 0.068
o Contingent reward 0.247 0.128 0.293 1.929  0.057
Bad Comnl”ef/rgfa“on Manage by exception 0006  0.085 0007 0072 0943
(constant) 0.788 0.266 2963  0.004
o Rational 0.112 0.084 0.143 1.336  0.185
Orgiz:ﬁf‘rio”a' Development 0225  0.109 0253 2057 0042 0339 0000
Consensus 0.242 0.119 0.281 2039 0.044
Hierarchy 0.046 0.103 0.054 0449 0654
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