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<Abstract>

Developing a Competence Model for Salespeople in

a Small-medium Size IT Firm N

Soon-Hee Lee”, Ji-Hyun Shim™

Hatching and developing great human resource is getting important in these
competitive business environments. It is important to define and utilize personalized
competence model for individual firm before hatching and developing its HR.
Competence is a unique set of behavior shown as a result of sum of knowledge, skill,
value and other personal traits in his/her working environment and the systematic
process finding and defining the competence is called competence modeling.

The purpose of this study was to perform competence modeling for a small-
medium size IT firm N especially for its salespeople and offer suggestions of the
usage of the result. Competence model was developed by ‘Covering general model’
suggested by Dubois. To confirm the validity, survey and workshop was conducted
and the model was finalized based on the results. As a result, total 14 core
competencies were found and defined by the core salesperson of the firm N. Also the
competencies were categorized into three based on the timing of the usage.
Additionally, this study offers the ways to utilize the result as foundation for

competence based HR system and HRD program for firm N.

Key words: core competence, competence modeling, small-medium size IT firm
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