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Purpose: This study was designed to assess the level of super-leadership and self-leadership, identify correlations
among variables and identify the factors influencing organizational commitment of clinical nurses. Methods: Partici-
pants were 217 nurses working in four hospitals located in Seoul and Gyeonggi Province. Data were analyzed using
descriptive statistics, independent t-test, one way ANOVA, Scheffé test, Pearson Correlation, and Multiple Regres-
sion. Results: The most influential factor for organizational commitment was super-leadership (3=.28, p<.001), fol-
lowed by education (=.16, p=.007), the number of unit nurses (3=-.18, p=.003), self-leadership (3=.17, p=.008), and
the number of patients being under 10 (B=.12, p=.046). These factors accounted for 23% of the variance in organiza-
tional commitment (F=13.46, p<.001). Conclusion: The results of this study suggest a need for strategies to improve
organizational commitment of nurses by enhancing nurse’ self-leadership through nursing managers' su-
per-leadership.
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Table 1. General Characteristics (N=217)
Characteristics Categories n (%) M=SD Min Max
Gender Male 1(0.5)

Female 216 (99.5)
Age (year) <29 76 (35.0) 33.49+6.41 25 52
30~39 97 (44.7)
>40 44 (20.3)
Marital status Married 110 (50.7)
Single 107 (49.3)
Religion Yes 124 (57.1)
No 93 (42.9)
Education 3-year college 68 (31.3)
> University 149 (68.7)
Work unit Internal-medicine & surgery ward 158 (72.8)
Others (ICU, PACU etc.) 59 (27.2)
Work shift 3 shifts 214 (98.6)
Only daytime 3(1.4)
Number of unit nurses <25 157 (72.4) 22.01+9.71 3 57
>26 60 (27.6)
Number of patients <10 90 (41.5) 15.37+14.19 0 160
11~20 90 (41.5)
>21 37 (17.0)
Total clinical career <5 53 (24.4) 10.8416.72 3 36.67
(year) 5~10 73 (33.7)
>10 91 (41.9)
Career in present <5 118 (54.4) 5.91+4.87 1* 23
work unit (year) 5~10 65 (30.0)
>10 34 (15.6)
Position Staff nurse 156 (71.9)
Charge nurse 61 (28.1)
Turnover experience Yes 184 (84.8)
No 33 (15.2)
Leadership education Yes 118 (54.4)
No 99 (45.6)
Hope for leadership Yes 168 (77.4)
education No 49 (22.6)

*Month.

Table 2. Level of Super-leadership, Self-leadership, and Organizational Commitment (N=217)
Variables M=SD Min Max
Super-leadership 3.60+0.49 1.93 5.00
Self-leadership 3.611£0.41 2.39 5.00

Behavior-focused strategies 3.611+0.42 2.39 5.00
Natural reward strategies 3.651£0.52 1.80 5.00
Constructive thought pattern strategies 3.60£0.49 217 5.58
Organizational commitment 3.14+0.47 1.60 4.40
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Table 3. Differences in Super-leadership, Self-leadership and Organizational Commitment according to Characteristics of

Participants (N=217)
. . Organizational
o ) Super-leadership Self-leadership .
Characteristics Categories n (%) commitment
M*SD torF (p) M=SD tor F (p) M*zSD  torF(p)
Gender Male 1(0.5) 70.00£0.00 293 170.00£0.00 3.38 55.00£0.00 1.11
Female 216 (99.5) 50.31+£6.70 (.004) 122.49+14.04 (.001) 47.09t7.11 (-268)
Age (year) <29° 76 (35.0) 50.30+£6.49 1.48 121.90+14.44 4.64 45.84+6.39 497
30~39° 97 (44.7) 49.79£7.40 (.230) 120.75+14.38  (.011) 46.861£7.63  (.008)
>40° 44 (20.3) 51.91£5.88 128.41+1298 c>b 4995+646 c>a
Marital status Married 110 (50.7) 50.48+6.48 0.18 122.43+1424 -0.29 48171711  -2.14
Single 107 (49.3) 50.32+7.18 (.858) 122.99+14.56 (.775) 46.11+£7.00  (.033)
Religion Yes 124 (57.1) 50.81+6.43 1.02 123.61+14.24 1.07 47.52+7.08 0.93
No 93 (42.9) 49.86+£7.30 (.311) 121.49+14.53 (.284) 46.61£7.17  (.354)
Education 3-year college 68 (31.3) 49.54+7.66 -1.17 121.69£15.09 -0.70 44991732  -3.04
> University 149 (68.7) 50.79+6.39 (.245) 123.17+1405  (.484) 48.10+6.82  (.003)
Work unit Internal-medicine & 158 (72.8) 50.11+6.85 -1.03 121.73+14.41 -1.65 46.80+6.89 -1.11
surgery ward 59 (27.2) 51.18%£6.73 (.303) 125.32+14.05 (.101) 48.00£7.69  (.270)
Others (ICU, PACU etc.)
Work shift 3 shifts 214 (98.6) 50.39+6.86 -0.15 122.57+14.42 -1.17 47.14+6.98 0.12
Only daytime 3(1.4) 51.00£1.00 (.878) 132.33+3.06  (.243) 46.00£16.52  (.916)
Number of <25 157 (72.4) 50.78+6.82 1.34 122.71+£12.60 0.01 48.02+7.07 3.04
unit nurses >26 60 (27.6) 49.4016.76 (.180) 122.68+18.33  (.991) 4479t6.74  (.003)
Number of <10° 90 (41.5) 50.49+7.85 0.24 123.28+1541 0.50 48.34+8.17 3.76
patients 11~20° 90 (41.5) 50.60+£6.15 (789) 121.56+13.13  (.606) 46941633  (.025)
>21° 37 (17.0) 49.70+5.70 123.85+14.80 44.61+£5.43 a>c
Total clinical <5 53 (24.4) 50.11+£6.81 0.21 121.25+15.26  3.18 45.9016.62 3.79
career 5~10 73 (33.7) 50.82+6.68 (.807) 120.23+15.20 (.044) 46.10t6.64  (.024)
(year) >10 91 (41.9) 50.23%+6.82 125.54+12.72 48.67+7.53
Career in present <5 118 (54.4) 51.14+6.67 248 123.7114.69 413 48.05+6.95 2.23
work unit (year) 5~10 65 (30.0) 5018+6.62  (.086) 118.78+14.70  (.017) 45.88t7.43
>10 34 (15.6) 48.24+7.40 126.68+10.80 c>b 46.32£6.83  (.110)
Position Staff nurse 156 (71.9) 49.57+7.23 -3.38 121.18+14.82 -2.52 46.2316.99  -3.03
Charge nurse 61 (28.1) 52.52+5.09 (.001) 126.59+12.45 (.012) 49431695  (.003)
Turnover Yes 184 (84.8) 50.31+6.60 -0.17 122.54+14.52 -0.58 47.38%7.11 1.34
experience No 33 (13.8) 50.53+8.07 (.867) 1241941416  (.565) 45.73£7.08  (.182)
Leadership Yes 118 (54.4) 51.14+6.02 1.72 124.62+1347 216 48.38+7.04 2.88
education No 99 (45.6) 49.5217.59 (.086) 1204241512 (.032) 45.63£6.94  (.004)
Hope for Yes 168 (77.4) 50.41+6.68 0.04 124.85+13.47 4.23 47.65+£6.90 2.01
leadership No 49 (22.6) 50.37£7.36 (.970) 115.35+15.06  (.000) 45.35+7.61 (.046)
education
Table 4. Correlations among Super-leadership, Self-leadership, and Organizational Commitment (N=217)

Super-leadership Self-leadership Organizational commitment
Variables
r(p) ) r(p)
Super-leadership 1
Self-leadership .34 (<.001) 1
Organizational commitment .37 (<.001) .28 (<.001) 1
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Table 5. Factors Influencing Organizational Commitment by Multiple Regression (N=217)
Variables B SE B t p
(Constant) 20.14 423 4.77 <.001
Super-leadership 0.30 0.07 .28 439 <.001
Education 2.51 0.92 .16 2.71 .007
Number of unit nurses -2.87 0.96 -18 -3.00 .003
Self-leadership 0.09 0.03 17 2.70 .008
Number of patients being under 10 1.74 0.87 12 2.01 046

R’=24, Adj. R?=.23, F=13.46, p<.001
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