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The Impact of Transformational Leadership, Servant Leadership, and
Followers’ Regulatory Focus on Individual Creativity:
The Mediation Effect of Intrinsic Motivation
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ABSTRACT

Although prior studies suggest that transformational leadership and servant leadership fuel followers'
creativity, there is a few study on leadership style and followers' personality interaction. Based on
regulatory focus theory, this study believe that interaction impacts of leadership styles and followers'
regulatory focus differed in promotion focus and prevention focus employees' creativity.

To strengthen causal process and rule out alternative results, this study conducted an experimental
study using field employees. Participant were randomly assigned to four conditions (transformational
leadership x promotion focus), (transformational leadership x prevention focus), (servant leadership x
promotion focus), (servant leadership x prevention focus).

The major results of this study suggest that (1) transformational leadership was positively related to
promotion focus followers' intrinsic motivation and creativity, and was negatively related to prevention
focus followers' intrinsic motivation and creativity. (2) Servant leadership, on the other hand, was
positively related to promotion focus and prevention focus followers' motivation and creativity. (3)
Intrinsic motivation mediated the relationship between interaction effects of leadership style and
follower's regulatory focus style and individual creativity.

The results of this study demonstrated a remarkable differential impact based on a simple manipulation
inducing feeling or thinking of a responsive situation. This research, measuring interaction impact of
leadership and followers' regulatory focus in an experimental context, expands the leadership style
and regulatory focus literature and provides future directions on leadership role in personality-related
research domains.
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iS{ I 2 MHE 2(Cia | Adele) T8 A5 A0 0l ol jxls 2E: Lixix £712) ozt

£ olu] ¥ oy MHE 2y, 28 24 4 + 3ol Utk
ol el M3} 7S 85 AATo| HAATE
Ea A9 IS A5 HUTHCesario et al, 3.2 #3&} (Priming manipulation)
2007). & AFoM = A SEAoA HFA o2 & A= oA AFRR0l Fud T s
25 gy 9 24 28 AXES Bl dAFS o] 24 24 %] Hef =AY 4 e A 7
T WHEY v WA 2 Aol 2 e S &5t s 2400 tis] FAAS0l AAztsiE
of ZHHA ot WAS F83TE & Ao Ay 3L ofo] tfaf] ¥hgE 4 AEE AFATLE WA
AT Aabe ot A o}, A3} 7He B ol Bt AN RS HAE &

1 Aol kst Ad HE HE o= W 2 Ater et Haol tis) A 7P 2ol A
Y4 2o 23, HE4 goi-ol 24, A ZysA) gk & Z4 2ol tisl "ol sk s &
E oA 24, AHE gui-dil 24, 5 471 oz JIHAFADF/SH, 2014). HEZ] 2H4, A
A §3< EdZ A9 R vl (Random sampling) HE 2o, 48 24, ol 24 ¥ ANES BF
SFCE. A Tol|A = Aake] dntst 9 QlatA| 2 71& AgAToN Y3 A3t AAES Fagen
A= 2ol 7S ARl = vliEaiA Z22ke] v 3 AR That 2k
$& BEA3tth(Lee & Thompson, 2011). ¥ 4=
AE 7S 1/4% G foll FA9= RSt & 3.2.1 B48I™ 2|4 (Transformational leadership)
T gZHEo] FR AT A UiAA 5719 % Aste] Fol= HEE FE 4+ e 5H0| o
o B Aol gl Aok B3, HekE E8f ot ™, AAG 229] 231, 71|, 52, 28al 22o] &
A7} sl ol HhesiA 7] sl A AAE gefioF & mlAe] Fe/del tish HdLdEolA AlAl
S 92§ I ANES 7N R e 2= g7 8] AFUAlIdslE U Aste Zte 2AE &2
RS 712 770 AAdEHA oF & B olLo] 2o W 3P7] 98 MZES Alzbo|ut Whalo) thal HWs] Al
=l HA RS S et AU ok=d, At

A Ak
o

R tH?'z.W L2 ﬂk‘i. %*”01 obd Al =4 A

7R FA71%00] TRehe e S e R WY
Fon, F 16080 A7 53, 7€ Atoli=
A AP A7 Elold £49] FAR Q8 Sy
& WO st 229l M-turk APOIES F3)
S0l 7190l & 4 Q= 3G Aol Algt

o
AH(Lee & Thompson, 2011,
AA| 71l

Tost, Gino, Larrick,
Al 3= ZAelS tiAt
A%, =) B2 2ok 3
HE 71 dnct g ek

QS WS Y 4

2l
|

A

)

(e)
A

gltle sl AL 3 4o sl B2 &
Ae 71EoH A5Yth(Podsakoff et al,,
1990; Rafferty & Griffin, 2004).

=¥sfal

3.2.2 MHHE 2|{4! (Servant leadership)

et 2ol At 1Mo R Hols Q= o
A & dal syt B3], At fue Aesial
A8 AAle] Hetoluh g A W)= AE
of oish Astet F-Ech Aske] e AuHE &

A3t 4 U= AT} 87171 om, Fste] HFol
A = IES PR Aeds Alsts AYY

ok Astel ek FYUE Al o) Al A
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Cremer, 2006; Van Dierendonck, 2011).
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A A} o)A o2 ALY ojd ASo tha)
A A BAA L. TE|al T 5 ARE A/deA
2. w8, @A) st WALt 2T of
of thall FA| Az EAAL. T8al 1 5 Y7
/dslal o] & AdAZ & Q= Wol Taj

AL (Kirmani & Zhu, 2007).

2

N il
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A At sfoF e ARG} Hlol| tis) &
Al AZHEAA L. 2E3 T 5 ARE AASHA
Q. wsh AR Hprt sfiof sk SJEARG R} Ml
3 A AL EAAL, O O F YRE A
3L BGAR] A E 3uE = Qe el Bl 7

SHIA 2 (Pham & Avnet, 2004).
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3.3 5™ &8 (Measurement)

3.3.1 20 A = ™ 2§ (Leadership
manipulation checks)
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2 BYEEA ] S8 ALgE ey A
d 21 A% w3 o 2k HEE oyl o
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20

2 g0| 712l Folgof ojx|= Fek: LN 79| o=t

& A7HEe] Fede (M=4.24, SE=.09) oY 24

(M=4.13, SE=1.0) oflg 25o] H3hd F7HAE2] %

o] Ay FHT =2 A(M=3.43, SE=.09) 2. & 1} o)ido] (M=4.14, SE=1.0) ti53HA LEh} AHE 2
ERSTHE(1,156)= 29.89, p= .00). ARE 2ltjy =7 tio] = 2 AE BRoA 53 349 9=
M= A7 -0l Hate Y F7RbES Aeldt F= AL FAE 5 ATHE(1,156)= 14.56, p=.00).
<H 4> 2|Mot =F =H 40| 712l Frel oy OjF Lk
o
Aot a2 N Fat paf
o HZEQX}
HSIR 2|04 x AR Ak 40 424 09
29.89 00
S 2|4 x ofje =X AfSk 40 343 09
MHE 2|5y x g7 =8 g8 40 413 1.00
14.56 00
MHE 2|04 x oflh =X Asf 40 414 100
<FE B <E E T PHHLR VM 145 F Ao 7 95% N L7+S EUE upEanE A4
23 5 JATE WA 5719 miZiETE gelafof ™, A 7ro A 0gho] 3R] ¢hal =nt e
FgHom 7HA9] el RS 1T 4= Qi o] 7t S S sl 7SI S A mivi et E
£ 8 2 AF= ve = Wxiy 57171 2uy 3ol A0 E ditE =&ttt B, 0gho] 11t
FHEEEY o, AHE gui)at 2424 dF of ZFEA ¢kal, S4ET HR7L o]Fof7l -0
3 =4, 041 Z4)9] AtolE wi7fet=A] EA st + ol w77 2R 7 ETHE vl AL

A3 Bge PEstas A

43 07 =2 AY
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L = e e |
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B Ao mi7f eyt AYS ¢t BA whHo 2= E]H’S?} "é 7 2-ol= A miiESE, FMEH
B 2Eg WS ARSI ] AEZY 24 W e ol 24 A Ao Ag Foldtel o
MO Sobel, 9744 SR MR} 2 v Bo] 9] Aol HAZQ v S st Ao R TEyit) ¥,
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