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Examination of Board Independence and Board Involvement:
The Role of Information Provision and Sharing

ABSTRACT

There is a growing awareness about the role of the board of directors in decision making, which is
crucial to vitalize board activities in Korean firms. Given the academic and social needs, the current
study is designed to identify the relationship between board independence and the board involvement
of directors, highlighting the important aspects of information provision from diverse channels and
information sharing among external directors. In this study, I include not only traditional variables to
address the structural independence of the board but also the information provision and information
sharing variables to explain how external directors, on average, are involved in board decisions.
The research results from 136 Korean business samples show positive relationships between board
independence and board involvement, but the influence of information provision and sharing proves
to be significant in increasing the level of the board involvement of external directors. These findings
suggest that active communication and information sharing among external directors, as well as an
independent structural design for the board of directors, are important factors to improve the level
of board involvement. Based on these results, the current paper provides theoretical and practical
implications for corporate governance and knowledge management. Future research directions and
limitations are also discussed.

Keywords: Board Independence, Board Involvement, Information Providing, Information Sharing,
Knowledge Management
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RE S e 78 JAEAEES B &
QletE oJAKEE ZHA L Qltt oAkg] 1A QY F
A ARlolARE 719 el ol HAF IR oA
ARe Bt 2 Qe B o} 719 Fadt 9
APEE 2o sk B9 A9 Bk #5
S 1944

PN Tetstal Fsd 4 7] wiwol 7
J% =0]o] iAo g HrhHky QIt} (Finkelstein &
D'Aveni, 1994; Jensen & McKling, 1976).

o|ArEle} HHE ThFst A FAE FollA oA
3] A=k SAFAA T} HAE A5 oAk At
Ao 7199] uhal (Daily & Dalton, 1994), 57K
1] 9] 2]& A% (Baysinger, Kosnik, & Turk, 1991),
F 3173942 B BA (Davis, 1991), Qlergel o
ot 7199 t8 4/ (Kosnik, 1990), 714<] ALz
W (Sterns & Mizruchi, 1993; Wade, O'Reilly, &
Chandratat, 1990) 53} 22 thefst Aito] &S
HXTaL =oJskal Qlo} T12al o] A9 o|AkE7t A
PO ZRE F3/do] REsHH oA E 540
Al RS 4 Q7] wiiZol oA GAEAe] fEde
FfiM= oatE]e] 24 5ol Tk Fs)
thal =05k QIt} (Westphal, 1999; 727, 2012;
Ae1 - 3hE38], 2012; #+3; 2000).
O[AY o|AlE]e] 2] E/do] o|AlE] S}
=olollA FQslA alE AL AT A
& OJAlE|e] AEAQI oJaE7 o] oY
Al o]FolA Aol el AFARN =)o) 2HS U
Al skl Itk L o] f= oA A7 S83t 9
A7g0] o] FojA|= Yl T o|Fe} Az|Eo] 2
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oA QJAFAH o] BR3H HR I} ofEA T2 QIEX
)AL ost H ZEE0] o|AHE] 2] SarEZo of
Het FFS vAE A st A= 3] Aghy
Q ggholtt. whebA oAl SarAAo| Higt Bt &
Q3 =915 o] W] flsiAE oAl UelA A
A eJAFE7o] ofFA| o] FOJ AL Ql=A], ARQ]olAE
OJAKE] SJabAZol Frojslr] SJet AEAQl 24
& RSl Ao 22, K oA AR =
S| Algd Za7} Atk

ol £ AFtors A oJAE]e] Lx2E EA
ol A A olAE] Y FollA ARJOARE AFX
= 74 HE 2 HIAGAPT oA S A
£ x| FEsto] o]t o|Ag] X A HeE
I} ARQJO|AHES] O]AS] FHA] EE7te] BEldS ¢
AHo ' BASLA St THE O & | ARR]ojALE|
A BEE Algdte dHo] st AeE 184 &
& 739} Hlaskal ARQlo| ATl FR 7L FRE=
-5 18R % 79t vlaste] 1k oA €]
AP Bl AR AR 3571 T ARlolatE
9] oJAR3] TolE Eol= AE BASHLA} gt o5
Qe & A= oMY et e AEE & 9
TEE Zol|A ‘©|Al3] #od(board involvement)
& YA} sl AEst AbQ|ojAre] o]ALE]
L5 =o7] SlaiA ofAlR] e 24 E3H 0
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(Pearce & Zahra, 1992; Rosenstein & Wyatt, 1990;
Schellenger, Wood, & Tashakori, 1989). d& &
Baysinger & Burtler(1985)9] 1LollAl= 1970E+F
E] 19807k LB A(Forbes)ol A1 2667H 719
S Aoz BAsto] AbQJo)At we =l
719L = 7199 AFA T wte 743 Eizaby
t}. 0|9} J-ASHA|, Essamel & Watson(1993)2] 41t
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Westphal & Zajac, 2013 Z31). 71 o] 8= 7]& A
o A7 olite] BEL HASE HuAY 72
7} HEEA] o|AE] ZA] S-S HASHAE 7] o)
o] (Byrd & Hickman, 1992; Yermack, 1996), At
2 2 A7Eol4 SYA Aelote] £ 2
818 7I97HAol 235 RAA R = &4 A

A7 wfFEoltt (Agrawal & Knoeber, 2001;
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Chaganti, Mahajan, & Sharma, 1985; Hermalin &
Weisback, 1991). o[2{gt ofl/id=] ot &4 Avs2
AFAESR stofa olArElY] 75 B ArQojAke] &
A Aol tigt e A7l E 22 A717E HA
om (e.g, Jensen & MecKling, 1976), 71 A3} oA}
3o F24 EAS ol Hu ZEAQ =97t Al
Elojof sttt =25 F/J5HA H AT (Sonnenfield,
2003; Westphal & Zajac, 2013, 7-841; 1999; b4
&, 2015). oJARE)E St oSt RIS HIH
< OJARE] UiollA Are]ojAte] ks Hrh Ao
2 QA= AI=2 (Westphal, 1999; McDonald,
Khanna, & Westphal, 2008), oJAtS]S] L4 Al
ZHoj| A Hlofut o]ALE] SJAMEA Bl Eol Huh =
e BE e4S At Aot (Westphal
& Khanna, 2003; Westphal, Park, McDonald, &
Hayward, 2012; Westphal & Zajac, 2013).

2.2 A2|O[ALe] MEHQI o|AHAF 1 20{E

Moz

SrollA] A & Hiel o), T AGAE S OJALE]
9] Hr} AAAQ1 55, 53| oA3] QAra7dol A
Qo|AP} dupt g 4> Qle Ao Kot g2 4l
& 77 EAk o] - Areojate] ‘o] ALg] ko
(board involvement)'2] 7i\do] ZQ3}A] H7}e] =0,
o] 7Hg AreJol A} o|ALS] SjAFAZo] At B
A} e E BYsts Ao BeE ZAC & (judge &
Zeithaml, 1992; Westphal, 1999), AteJo]A}e] ¢J&t
SOl H1FJAE Guit & A A=ESteAE S
e 4 s, AQJoALe] 28 FES W 4 e
57} A %] S sobe T gk

TheTt 2 APEE Alglolate] olAtE) ol
gHo 2 soksla g thEAY ARSolh
A, Judge & Zeithaml(1992)¢] AL+ ZF(Fortune)
5000] &fEet= 7195 FolAl 20070 71Hs A7

i
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shel olafe] T, AlulolAte] A HlE, 7
7} olabe] opge AAHA o, 1
3} 27 27} oA Holg AR

i)
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7L oALE] oS AAste FRE FFEY O
of 22 &IE A= Ao E YO, AHe
SABE FHoll= o] &= o ol fofn|akA] kot
= Ho|t}. &4, Johnson, Hoskisson, & Hitt(1993)2]
HE 9270 vl 7Pt E RARSIO], ARLo]
AkO] FLAJ HIgo] 7|9 FERFA(restructuring)ol] |

= TS Hotsiltt. o] A 919 Aok W
=, ALojAl7} oAR] & TiES 4 U=A] o7, Ak
OJARS] A& (equity)o] 2 719G 7T wf o
AF219] ARlOJALR slolg 7199 xR FAol Tofst
A 8k F8 ASA7L E= A R IR AlA,
Westphal(1999)2] 7= o]Aks|9] FAAQ] S
ZAS w951 ZH A(Forbes) Aol SA1E 1,000
N8 719 FolA 6007 71He AAsto] oAlE] &
o5 A4t Q015 B oAlE] o] AutE HE
SHIT}. 2A1AT oA R, FALFFYAPE oA
&a At T2 ARJolALe] ofAlE] Hofol
(e FF= HAl= A= YePATE tiolAret
AFQJOIARETE] HIFAA AT o] o]AL] THolE o
5ot & e Q10s SRk YA, Westphal
& Khanna (2003)9] 5= F 4 FAe] A= o]
AFE] Yol A B Arelofatell tigt ‘AkE]4] uhE|
(social distancing)'o] YR 4= 917] wjEo] ArQlo
Abe HAEGAR] dY e Y Afes 4 gl
2ha] Hgto] Tigh Abe]o]ALe] AR Hojh= B
4 dhol] glth= A 5o 2F 5000 431 421
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OlAfe] SRIGT OjAre] 20| HE RIS X SRE SH22

AZ1 7ot} (Westphal, 1999; Westphal & Khanna,
2003; McDonald, Khanna & Westphal, 2008). &,
AS AFE2 Ao} FPR 2R Thee Ab
SJARQ1 HAIE WAL 7] wiizol o]gh ARSI oA
7b AtQlojatEo] FHAGFAE] FFH o 2R E =Y
Ao P5slA] FolA st ol Alote S &
SHOA TEAL A= 7|9 o35 M oArE
ol TofstA] Fo dtte S HolFe Aot
(Hermalin & Weisbach, 1998). ¢l & 59¢, o]A}s] U
oAl ArelojAte] ofgto] Z 3iE Zlo® Tt
T AR o|AE] LSS o|ALE] SAAA Tt st
o] 2R3 GAA £ 4= Hroll G7] wiEol AR
oA} ofALS] SjAbEA el AT & Qe A== Al
S|, ARjo] FAFFATE ARejolare] Al THgol)
Hofspr] wiizol ARejol At Halg YA =R E L&
Ao & Zhu7] olfE 4 Athe S Hol &t 0
2ot 2AS2 AteJojAtEol HAFFAE A A=

Shod 2RHOR £EHY 4 ol gt WA

HOIZIL 31 H 3R Afglo|AE

SHAIE 7t
FAAQ AH O] FAIE HiAskA] eFStal 23] A
stal BA5kal itk (McDonald & Westphal, 2010;

Westphal, 1999). 0|2} Zro] 117Gt} AreloA=
2] TAO) 2L U AFES HAB YA AR
OJAREZHY] HIZAARI BAIZ} o]ALS] QAo &
QotH, o|Ar2le] SJAAT o] FAIA oAl ARl &
o] Qof| &= Bl H o]l HAAQ ST ofsf A
AHo & JFe WS b gtk AS Ax A

= =
o2 &8 4t (McDonald, Khanna, & Westphal,
2008; McDonald & Westphal, 2003, 2010).

il

3 0|Ar2| 2jArZt 2EE YRl HSat

&&= o] FAlol= AR o] 87540 S5t
Al A Ho 7|2 AER oA YlolA B9
S JR7 Bl =T ARejojAbEo] YRS 2
A& E | E Ao, ol= T4 08 oJAlE] g
LSt GAtag FR O Bl 7]Q1g 4 itk
Aol tisf Q1AskaL Tt (e.g., Westphal, 1999; A
A, 1999). &, ARQlo|A} o]ALE] JAFAA T}
AE7F BES 74 AgH FETHS 7EA| AL oAb
= ol a17] ol AEet IS UigY]
B Aol WAAY 28 325 Aol st
& stjete QArAZAe] A|ofo] et Aldi= 2
B Ulg7I7h 44 gtk AL 9njgitt (Dahya &
McConnell, 2005; Westphal & Khanna, 2003).
HIZ o]e} el =T)7} gol /MEEA = A

¢

2 oW 1 o rr

T

T E Ao M= 7] &0l & (transaction cost
economics)'®] 8 4 FolA 7HS1e] 71859
(opportunistic behavior)' 7} e 4> = 27}
A 2AEE olgsto] R AlF 9 3571 9 AF
ARl =59 gu|E 2| H= A& Adrgstalat o
H, AAHE T S JRE dxst= HAlolE
(attribution theory)'e] &5 o|-&3lo] JALAH
of o] FR7} ofGA 7Q1E] HEE Eol= A
of tigh A< Frslalat stk 94, 7eH]Eol&
of w2, SAPA T BdE R F FREA Q
of £ 7NRlolAl BE7F HY =L ojdt AWH EY
(information impactedness)<> £7 7§Q1o] A4 o]
ol et Ae Hol 73R or Y 4
QA Stk Mg 7=ttt (Williamson; 1964). 917
of JEI} 2 B Aot AFHA] o A9 HlaL
A = YE 7T Bchd (information asymmetry)’
‘d&olA SapaZgel doj Atolzt UERd 4 Stk
+ A& 288 ArQojAlr} o]AkE] oJArAZol Frof
BEE =ol7] feire HE HEIE ARelo]

SolA] 224Ho|1 F 55| AgEl} AR} ola}
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TEOE JAEAE U} st sl A=
£ A7 IA AL o] & Qlsf SJAFEAS] H& kA
O & S wopd 4= 7] wiizol oA WellA el A
HO| Faet HHE] o] o]Fold Bart S A
otk th3 o &2, QAN S FojlA FQlo]2e] =1
£ m2H, JAEA BHolA PR ES] BES T
3 9je] 11 AN upefshE A9, Wl £ et
A Hop et JRIF A=A 3A =W Hat
(bias)7F 7HYE 4> Qlom, o]2gt Hul= JAFEH Y]
AL Q}ﬁ}/\]@ 4> 9t} (Taylor & Fiske, 2016). ¢l &
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Aal BEE AT} By Wakel AR W 27 2}
FE FH Fo]7] wjitol Frisfor & 7|49 gt
of el 2 & 4= A& AolaL T A} AR} B
At gt arAES WE 4 gle Aoftt. o

Bje =252 olAElA W@ ArrE T 4
B2} ABE L B4 H—t—
A}ﬂOWEA el

U{ k) 141—117} 4 TOFL Aor @ o
& A%ur} oju Bl Aur} WEE B
A FHREel 558 A olA1E 24 Ao
ol EE&S Aolw, olefet Aol Aelelabge] 21
B2 o]A3] Hoj7} 12 Alojet |5 st

SPAR OHIAE AL AFEL clAEle] 3
22 ul%&w WAF o)k ool FFL 1A

F53b M 3o A}saovu A9l ﬂr
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Tl AE BARsHL 9}% " (e.g., McDonald et al,
2008), o|Al] SAFEA M} TAE HHEIF AA|, Duf
U AAjol] AFE]=A], L HRIE ARLJoAMER 8o
= Guhd oJARS] eJaraZol HoefstA| st Aol
& wholaix] BalA| il Qlth IFHAT A&t uiek
o] AtQJojArEoA| o]AtE] SAFEA R HE HH
£ Al3sheA] AR = ARelojALE0] oA AdA o
B AR S st RITA] Qs Apgolm,
olgfet AR AF} Ff= oA AEA A
= 4“]3}5 Hl, oJA] ﬂ«]i} J&%L AHAAN zéli
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E Aoz AEd QU ¢ _0_740]1:}
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OlAfe] SRIGT OjAre] 20| HE RIS X SRE SH22

APEZgel FofslA] RI=sA], S-& ARQJoALE 4Eth
ol JE7} FE=A| 77} AReJolAtE0] oJAH] <]
ARl B B2 Al =3E FARSHE Aol o
g =7} oFA7IA] A 02 HEFA Gt o
Ak ol et HH o} T =050 HEHH 24
Q1 SHOARET ofufet HE SHolA ojAke] =4
off tell =2fg 4= lof Atejoate] olAte] &gt
oJAte] Fojgre] hed/del] Tt Hrt 2Rl Hdro]

THstelet A2,

n. 714 MJ

31 22 SEY: AlR|0[Ale] H|S} OfAFS] £H04
ojAE]ol] Are]ojate] HIFo] E 7|PUSE AL
AP7} o|AF2lE Tl & (representation) & 71Hs/do] =
w20l ARQ]OJAHES] ZHFARQI o]AFS] o] HE=
S Aojth FAHHORZ,) ALQJo|at oAt E Tl
U Ae s F 7 A=S gnjgi. ojzgt 4
Follie A1 AreJoAlr} oARElS] thaE A5} ]
o izoll ARQJolAb= o]ALE] SAAZ ol Tigh Kot B
< A RS 2 5 Qlo] oAl YAEAo
OS Be AT RS B9Jsky & Aojth oo
2, ArQJolA7} tj 8k oAl AFA] &8 o]AE]
Hr} £40 2 tharo)7] wjiZol AtojAkehs 5
BAVE /38 ah L2 Q3] AReJolake] el
o] HRFH O 2 %5 Aolth
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—
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ol ko] B4 AT UolA NS, ek o
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ZH o] o] AlsE AU F2 o] E A

A Eee dod BeAE A4 = Aot (Adams
& Ferreira, 2007). SHAT AFQJOJALEQ] 427} Th42l
B EA YA BE ADAGA T
off thal A JAE 7RI Hu A DGR WES A
o 71540] 28 Aoltk T ARSloIAFEo] Thae)

OAE]= ARQJOIA} el OfALRIETE Y AETE
1)

7P54o] 7] o] 2L ST BHES 4 9
WA soleks olAEle] ARE Bt & o Zo]
% 9% Aol oleigt et o|Atlel ARelolAt
Hlg0] ¥24% Allolate] oA Bolrt &2

olghe= the 7Hd= AAIsHA g,

w10 pe R

7HE 1. OJAt=[off AtL[O[AFS| HIZO] =2 7[HH+F At
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(Rechner & Dalton, 1991; 1989). whzhA] |17 A}
b o8] SIS AR AFelE ADAGA
o118 S| That Arelolate] 49l D %7t
EYe A9 ) BE0] AR o]old 4
S 7Hs7d0] =& Aolt} (Berg & Smith, 1978). &,
AL oatE] e Helsie Tx0lAE Al
oAb} olake] A BRIA HNAGAE 23k
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31 =3 90lo] Wold Ao|il 0]
oJARElE THedt 519 A WA THsAd0]

Zlo]t} (Oliver, 2000).

HIE G927 olALE] o2 A
< Ay} BAE FAlol £33l wiol
oAb FH5atTi Aol A ol
A BAIAE 2ol Sasp) uhgo] e
7 ;L:%—z;; o 2 oafEle] 7] 75
Fgk Lehd Aol 127)
5] oS ARt LA
Je)2 olAfe) ot BelE Aue
Ch= Ho] 7|12 A-solA] ol =2%]al
IS =01, olAk2] B2 oA Aeiofut oA
4359} Yooz FEFORA o

759 7 FEL ESPIA BE >
1otk (Finkelstein & D’Aveni, 1994). w2}

TV SRAG o o 2
9 %K) e Agurt HnAGRA 2
7F AFH7] wizoll AtejolAt ofAtE]el o
0)3} 7oA e =x] Ok Aolet
LB HAEGARE oS
¢ I = ol 4= 7] miiZol (e.g., Callahan,
Schulman, 2003; Rechner & Dalton,
1989) 1 1§ AT FFOIA ARJoAP} ARl S
TAGA] A2 Ao 7 weksl A
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