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Strategy for Sustainable Growth Through Forming Network in
Mobile Service Industry: Focusing on Stock-Swapping M&A
Strategy of YelloMobile*

Saerom Lee**
Jungjoo Jahng***

Abstract

Due to the fact that it is relatively easy to transfer technology between application developers or content providers, low entry barrier
in the business causes fierce competition among the venture companies in mobile service industry. Our study examines a sustainable
strategies to operate a business for venture companies that are in a highly competitive technology-intensive industry. In this paper, we
examine how venture firms created a network and brought synergy effects, using network theory. Korean venture firm, YelloMobile, uses
unique strategies of merger and acquisition through the method of swapping equity and thereby establishing network. We contribute to
expand network theory by examining three elements of network: such as network structure, network governance mechanisms, and network

contents.
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