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ABSTRACT

The Theory about Functional Evolution of the Business Model in the
Webtoon Platform and the Strategy to Spin Off

Han, Chang-Wan

The most presentative case would be functional evolution of
webtoon as a contents business model, which has taken a initiating
role in both innovated strategic experiments and outcomes.

Most of all, There are the launch of PPS(Page Profit Sharing)
sevice in NAVER webtoon, the paid service model implementation in
KAKAOpage and potential business as an exclusive application in
Lezhin entertainment

This study to analyze these phenomina and results can figure out
how the business model in the webtoon platform is developed in
various fields diversely and what makes this model evolved and
extended.

Especially, the diversification of the webtoon platform has been
received attention since it pursued the grouped spin off through
horizontal convergence and transformational expansion among similar
platforms, and also this shows that which factors enhance these
phenomina to be controled and expanded.

On the basis of the result of this study, we try to find the way
to connect business vision of the domestic webtoon platform with
affiliated business. Furthermore, it proposes the interrelationship
between this and the business strategy for overseas in the
globalized platform.

Key words : webtoon, webtoon platform, BM, spin off
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