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Organizational Capacity and Performance
of Local Public Health in Korea

Jae Hee Kim
Department of Nursing, Daejin University

= Abstract =

Objectives: The purpose of this study was to investigate the differences of capacity of local health organization to
regional characteristics and the influence of organizational capacity on organizational performance.

Methods: The study used the secondary data for 160 local public health organizations from 5" Community Health
Plans and 2009 Community Health Survey. The collected data were analyzed using one-way ANOVA and multiple
regression analysis.

Results: Work force and budget showed differences in regional size and elderly population rate. And consumer
satisfaction and health care utilization showed differenced in work force and budget. The regression model with total
number of employee, number of registered nurses, number of doctors and budget against consumer satisfaction was
statistically significant (F=14.70, p=<.001), and number of registered nurses was identified as a factor influencing
consumer satisfaction. This model also explained 20.5% of service satisfaction. The regression model for consumer
satisfaction was statistically significant (F=45.98, p=<.001), and total number of employee nurses was identified as a
factor influencing health care utilization. This model also explained 53.1% of utilization.

Conclusions: The findings of this study imply that organizational capacity as work force and budget should be

increased to improve the organizational performance as consumer satisfaction and health care utilization.
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Table 2, Differences of budget in local public health organization by regional characteristics

Variables

Categories

Budget(Korean won)

MD=£SD

Range

Total

Regional size

Elderly population
(%)

Large"(n=69)
Small-medium®(n=62)
Small‘(n=29)

F(p)

{7.0"(n=12)
7.0-14.0"(n=92)
14,0-20,0°(n=22)
>20.0°(n=34)

F(p)

63,838,40+64,723.72
31,131,61+17,457.60

58,460, 77+40,349.99
153,155,50 +92, 405,58

31,80-435,137.10
710.70-109,347.60
4,234,10-152,267.50
16,014,80—-435,137.10

67.09({.001), a,blc

21,349,20+9,340.82
35,379.78+18,311.68
92,973.98+ 71,595 91
136,998.85+83,517.26

712,70-38,455.00
11,451,30-116,738.40
3,329.10-342,750.50
4,234,10-435,137.10

41,79(<,001), a,b<c{d

# Ad hoc: Scheffe

Table 3, Differences of consumer satisfaction and health care utilization to work force and budget in

local public health organization

Service satisfaction

Service utilization rate(%)

Variables Categories
MD+SD F(p) MD+SD F(p)
Total 3.8840.32 25.85+10,84
Total number (30° 3.73£0,34 12.69 18.44+7.04 46.18
of employees' 30—-60" 3.89+0.14 (€.001) 25.73+6.58 (€.001)
60-90° 3.98+0.17 add,e 30.89+7.83 adb,cle
90-120° 4.14+0.25 34.76+8.00
>120° 4.10+0,24 38.98+8.70
Number of (5 3.69+0.44 9.74 18.75+8.95 21.25
registered nurses’ 5-10" 3.85+0.20 (<.001) 22.82+8.66 (<.001)
10-15° 4.02+0.23 alc,d,e 31.50+9.62 a,b{c,d,e
15-20° 4,02+0.19 35.19+9.04
>90° 4,11+0,27 36.56+7.84
Number of a0 3.7740.32 10.16 19.88+6.97 4234
physicians’ 10-20" 3.92+0.12 (€.001) 29.55+9.09 (€.001)
20-30° 4.10+0.19 ade 32.43£10.58 alble
30-40" 4,06+0.26 33.25+5.58
>40° 4.11+0.24 39.84+8.45
Budget (30,000° 3.80+0.19 8.39 20.53+8.57 29.43
(Korean won) 30,000-60,000" 3.7940.42 (€.001) 22.45+17.72 (€.001)
60,000-90,000° 3.98+0.28 a,b{d,e 27.39+7.07 a,b{d,e
90,000-120,000" 4,09+0.18 35.88+10.51
>120,000° 4,11+0,26 39.56+7.03

* Ad hoc: Scheffe T per 100,000 population
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