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Phenomenon in Platform Business
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m Abstract m

The market of platform business is typically served by a few dominant players, presenting “winner-takes-all”
phenomenon. This study aims to find service characteristics leading to the phenomenon. Six different service-
characteristics were considered : Same-side network effect, cross-side network effects, entry barrier, multi-homing
cost, switching cost, and heterogeneity of preference. To assess the degree of concentration of market share, HHI
(Herfindahl-Hirschman Index) is calculated for top three major players. Based on the HHI value, 10 most eminent
platform businesses are classified into three different segments and each segment is characterized with key factors.
The results from this study provide some insight into the strategic management of platform business.

Keywords : Platform, Network Effect, Multi-Homing, Switching Cost, Winner-Takes-All, Empirical
Study
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Aol Q7o) owe} F R AAE L 7 54 A SRS durA o w, aBukel 4t @
a2l AvE SHEAEAE AT flste], | o] 0.7 oAbl 2x3] AlZAo] glrta Fersh)
A Ao sk #2142 1EA (confirmatory [4], A% Avte] g 22usl Qb Fo BE =
factor analysis) ¥ BF37d S A=A 2418 AAISHT NEo A 07 o]F o7 Mg s o] HE F3fe
EFd/d-& 5793 (principal component)ell ] gk 2] AL 283 Aoz wolth 1049 ZANE =
e SARAS AEan 2 AN 207 EF o) el W6l o B A9 29e
A SR S 67el AR10R A FUEE 2jebu < 4>9) 2ok i o7lle) EYE) of
(2 O et 9 AEY 2 HIK(2HHY HlAA)
am 29 Cronbach’s
o 1 2 3 4 5 6 Alpha
st e-l 0.928 0.012 0.052 -0.096 0.077 -0.013
st e -2 0.926 -0.043 0.132 -0.044 -0.072 0.081 093
sk 8 -3 0.880 0.090 0.130 -0.048 0.058 0.110
sk g -4 0.842 0.098 0.179 0.039 -0.139 -0.223
Ag-8-1 0.127 0912 -0.032 0.032 0.023 0.232
882 0.122 0.893 0.008 0.062 0.097 0.201 0.89
2 g)-8-3 -0.107 0.781 0.064 -0.018 -0.043 0.318
219748 -1 0.263 0.105 0.897 0.052 0.157 0.037
X19748-2 0.231 -0.023 0.8%5 -0.108 0.084 0.023 088
219748-3 0.353 0.063 0.846 -0.037 0.066 -0.074 '
94 -0.293 -0.057 0.728 -0.056 -0.140 0.098
VEHZ g9C-1 -0.034 0.012 -0.04 0.963 0.138 -0.025
VEHZ §9C-2 -0.019 0.064 -0.033 0.960 0.115 -0.001 0.96
vEHZ 9C-3 -0.088 0.023 -0.044 0.932 0.073 0.129
YESZ §9S-1 0.012 0.044 0.019 0.089 0.938 -0.063
UESZ g9S-2 -0.047 0.084 0.065 0.089 0913 -0.1%4 0.92
HES A 294S-3 -0.011 -0.106 0.04 0.145 0.879 0.007
HH -1 0.008 0472 -0.044 0.022 -0.053 0.834
HE 572 -0.085 0482 0.091 0.028 -0.214 0.765 094
JE| 573 0.082 0.546 0.093 0.133 -0.136 0.727
Eigen-value 3.603 3.095 2942 2.814 2.691 2.148
TEWH(%) 18.013 15274 14.709 14.068 13.456 10.739
AR EH%) 18.013 33.287 47.99% 62.064 75.520 86.259
KMO = 0636 2 Bartlett's Chi-square = 966.219(p < .001)
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