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A Study on Awareness of Job Characteristics and Job Satisfaction
of Landscape Architect Public Officials in Korea

Park, Tae-Seok - Kim, Shin-Won"~

‘Dept. of Environmental Landscape Architecture, Graduate School, KyungHee University

**College of Art and Design, KyungHee University

ABSTRACT

In the case of the government, which plays a pivotal role in the landscape architecture system, the management of
positions in landscape architectural organizations is lacking. At the local government level, while public officials for managing
landscape architecture are being hired, there are problems and vulnerabilities in both management and system operations
as such public officials recruited for positions in landscape architectural services operate under the forestry service.
Accordingly, this study analyzed the Korean administrative system of public officials in the landscape architectural service
and their satisfaction with the organizational culture and behavior. The aim was to provide practical data for improving
the job satisfaction of public officials in landscape architectural service and enhance the status of landscape architecture.

First, a survey was conducted regarding current organizational culture/behavior and job adequacy, and differences when
compared to different job series with regards to the public officials in the landscape architectural service. The results indicated
that job satisfaction of those in landscape architectural service was generally high, but they showed strong centralization,
i.e., orders from superiors and limitations on autonomy.

Second, an analysis was conducted to improve the organizational culture/behavior and job satisfaction of public officials
in the landscape architectural service, and a comparative analysis was conducted on the differences between the analysis
result and preceding studies by the Ministry of Government Administration and Home Affairs(2006). The results indicated
that organizational commitment/satisfaction of public officials in the landscape architectural service was relatively low among
those who had a great amount of work experience related to forestry. Therefore, it was shown that it is necessary to ensure
expertise in landscape architecture.

Third, a comprehensive analysis was conducted regarding the influences on “working environment”, “legal system”
and “job allocation” in regard to public officials in land architectural service. The results indicated that satisfaction in the
value system was high when given significance to the job as public officials in land architectural. However, their satisfaction
in the land architectural system was low due to the lack of independence in their positions, the vulnerable legal system

of land architectural service and low employment rates.

Corresponding author: Shin-Won Kim, College of Art and Design, Kyung Hee University, Yong-in 446-701, Korea, Tel.: +82-31-
201-2658, E-mail: sunpark@khu.ac.kr
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Figure 1. Landscape architecture series of classes and sub-series: AU ZAZEL =AY ZANEZZ THEE o] §lO
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Table 1. State public official for landscape architecture and their position level classifications

Occupational Series . Class or rank
Sub-series
group of class Class 3 Class 4 Class 5 Class 6 Class 7 Class 8 Class 9
Forest Director Secretar Forestr Executive Assistant Forest Forestry
Technical Forestry landscape v . v secretary junior official v assistant
. general general officer secretary
architecture for forestry for forestry secretary
. . Facility Director Secretary Facilities Executive . A$18t@t. Facilities Faqhhes
Technical Facility landscape encral cneral officer secretary junior official secretary assistant
architecture 8 g for facilities | for facilities secretary
Sources: Decree on The Appointment of Public Officials(related to article 3, subsection 1)
Table 2. Local public official for landscape architecture and their position level classifications
Occupational Series ) Class or rank
Sub-series
group of class Class 3 Class 4 Class 5 Class 6 Class 7 Class 8 Class 9
Landsca Regional Regional Regional Regional Regional Regional [Regional greenbelts
Technical Greenbelts . pe 8! bureau chief director secretary greenbelts &l assistant junior
architecture manager .. . greenbelts .
grade official general general officer officer

Sources: Decree on The Appointment of Local Public Officials(related to article 3, subsection 1)
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Table 4. Annual management status of greenbelts series (landscape
architecture job) in the ministry of government admini-
stration and home affairs (Unit: Number of people)

Ve | Gros || e s | O
series architecture vear ratio(%)
2006 - -
2007 39532 48 1.36
2008 3547 66 18 1.86
2009 3575 112 46 313
2010 3636 108 -4 297
2011 3,636 134 26 3.69
2012 3,700 164 30 443
2013 3,787 208 44 549
2014 3913 241 33 6.16
June 2015 4,021 262 21 6.52

Source: Reply from correspondence with the ministry of government
administration and home affairs (3.18.2016)

Table 3. The landscape architecture public official recruitment situation (Unit: Number of people)

Province Class 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 Total
Seoul 7 5 2 2 3 1 1 "
9 26 9 4 2 15 17 6 11 8
Busan 9 7 10 2 7 3 29
Daegu 9 2 2
Incheon 9 1 3 3 7 15 29
Gwangju 9 0
Daejeon 9 2 2 2 2 8
Ulsan 9 0
Gyeonggi-do 9 9 12 17 17 13 16 10 2 126
Gangwon-do 9 2 3 3 4 1 2 15
Chungcheongbuk-do 9 2 1 1 4
Chungcheongnam-do 9 1 4 2 1 1 1 10
Jeollabuk-do 9 3 1 3 3 1 1 1 13
Jeollanam-do 9 6 6 9 9 3 3 7 43
Gyeongsangbuk-do 9 5 1 3 1 2 1 4 17
Gyeongsangnam-do 9 7 7 1 6 2 1 1 5 8 38
Jeju-do 9 0
Sejong-si 9 2 1 3
Sub total 69 54 49 57 47 50 36 71 16 0 449

Sources: State Public Officials Act(related to article 37, subsection 1)

Announcement of the implementation plan for the appointment of Local public official for landscape architecture.
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Table 6. Configuration of the questionnaire

178

(Table 6. Continued)

.| Evaluation IEvaluation
Categories standard Contents method
Q1-1. Pride in work Lickert'
mmersion | Immersion | Q1-2. Sense of belonging to work(R) scale s
into into | QI-3. Value of the organization (5-point
organization forganization| Q1-4. Job selectivity(R) o)
Q1-5. Perception as a lifetime career
Overall . .
stisfaction Q2-1. Overall life as a public servant
Q2-2. Salary
Hygienic | Q2-3. Welfare after retirement
Job factors | Q2-4. Promotion Lickert's
satisfaction Q2-6. Office environment scale
Q2-5. Duty assignment and work responsibilities (5-point
Motivating | Q2-7. Autonomy at work scale)
factors | Q2-8. Sense of recognition through work
Q2-9. Sense of accomplishment through work
Supply | {common question)
type | What is your major responsibilities at work?
(B3-1. Interest in work
linternal | @3-2. For my own happiness
Job  |motivators| Q3-5. Enjoyment of work Lickert's
motivators B-6. Responsibilities about my chosen tasks sale
External | @3-3, Capability for work (5-point
motivators| (B-7. Responsibilities about given tasks scale)
No Q3-4. Recognizing the value of work
motivator | Q3-8. Compensation by work
Supply | {common question)
type | What is your main responsibility?
Q4-1. Job process and level of selectivity for
Sense of thod ) .
Sense ITEtho . . Lickert's
contral of Q2. Capacity for direct planning at work wale
at work contral | Q73 Carty for conoling tie toen fr tads | (72
at work Q4. Capacity for prioritizing different tasks scale)
Q4-5, Capacity for choosing deadlines
U6, Capadity for autoromous dedisions alout wak
@-1. Reduced motivation about wok
Q2. Intense fatigue after work
. @-3. Tired upon waking up
Emotional . .
exmustin| Q7. Feeling of hanging on edge
Q9. Feeling upset and embarrassed at work
Q5-16. Frustrated by work
Qb-17. Too many responsibilities
Qb-5. Ability to empathize with colleagues
Qb-11. Solving problems with colleagues
Low | Qb-12. Helping people’s lives through work
sense of |Qb-15. I am full of energy
Sense of | 2ccom™ 5-20. MHfching surounding vibes with cdleagues [Lickert's
exhaustion plishment | @-21. Achieving worthwhile tasks at work scale
from work Q5-22. Happy to work with colleagues (5-point
5-23. Smoothly resolving conflicts scale)
@54, Uncomfortable in dealing with colleagues
b-6. Relationships with colleagues restricted
at professional level
@5-8. Feeling blamed by work gone wrong
Dehumani- @-10. Painful to work for others
zation @5-13. Indifferent to colleagues personal life

Q5-14. Becoming apathetic as tasks are being
performed

p-18. Apathy towards others’ work

Q-19. Feeling stressed out by work working
with others

154 32xzsE(R| M| 42 6520164 12%)

. Q6-1. Overall job satisfaction
P;?If‘;ﬁ?ial Q6-2. Sense of pride and acmmhs}nnent in
ment landscape architecture jobs i .
Q6-3. Harmony with other professions Llci‘jfts
e
ProfessionallProfessional Q6-4. Coopergtive relationship with other (SSfpoint
environment] environ- Fp rofessl ons . Scale)
. landscape| ment Q5. - relationships Wlth other quﬁ
architecture| ~ (r) Q6. M?Mm for promotion in e mm
iob Q6-7. Fair and transperent professional evaluation
Q6-8. Share ratio between different jobs in
. the current organization?(Landscape .
St off  artitecure, Civl engineering, Forestry,| o
Urben panning, Agricuture, Architecture,
Administration, etc.)
Q7-1. Appropriateness of landscape architecture
job operation
Q7-2. Degree of motivation for landscape
architecture work system
Legal Q7-3. Management of individual aspirations
system Q7-4. Systematic base for responsibilities of
professional operation
Legal Q7-6. Systematic independence in landscape| .
systems for architecture job classes Lickerts
landscape Q7-7 Systeratic independence in landscape| Scale
architecturel architecture job types (2’2101?
industry Q7-5. Appropriateness of office organizational e
structure
Legal Q7-8. Amoma‘rerm of hiring size in landscape
system archlte_cture job - o
() Q7-9. Appropriateress of division of responsibilities
for landscape architecture works
Q7-10. Potential crisis in legal system for
landscape architecture
.. 1Q8-1. Superior relies on the responder’s decision | |
Centrali- Cmtril;anm Q8-2. Scolding by the responder’s superior [Lickerts
zation and on his or her own decision ( SSCQI?nt
overwork. | Overwork | Q8-3, Che gl to frih verk urrkr ccfines | o)
(r) | Q8-4. Frequent excessive work loads
o\fhﬂ@; Supply | Q-1 Whet are the requiements to imgorate
architecture type landscape architecture job classes?
Nominal
Sociodemographic | QL0-1~8 Sex, age, job class, length of service, | scale
characteristic factors educational level, major, work location, efc, | /Scale
line

(R) Indicates questions that require reverse-coding

| AT WEAEE TR THE2E
OIAP b|m

o
HEA 14RE A8 T 155E
o

1™, A

0
m
-



X4E| 322/0| XEEM U X|HAEE QlAlg)| St o1 Journal of the Korean Institute of Landscape Architecture 178

= PHAAR TIERY B2 AoR e
RS 5, e AN BE AR A T AR AL

r ou

S "YEE AR AASHATH Table 7
5718800 N EY FHeE 2 AL HgA A A5 7] EFEARL o7 st Ao R ARl fFel sk
g, B, R FYEA, TR 5 FFULEAY FR1012] SR A AR 7IslE 91 HALE T Fofof
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Table 7. Comparison of job satisfaction rate between landscape architecture professionals and publics servants employed by the Ministry of
Government Administration and Home Affairs

Landscape architecture Ministry of Government
professionals Administration and Home Affairs Mean
Cause . t D
Standard Standard difference
Mean L Mean -
deviation deviation

Immersion into organization 3.25 0.63 325 0.64 0.00 0.109 0913

Overall satisfaction 325 0.86 312 0.78 0.13 1.822 0.070

.JOb . Hygienic factors 2.90 0.46 2.4 0.65 0.36 9874 0.000
satisfaction

Motivating factors 324 0.57 3.03 0.68 0.21 4524 0.000

Internal motivators 323 0.77 2.34 1.05 0.39 -2.861 0.005

J.Ob External motivators 414 0.66 378 0.89 0.36 —-7.304 0.000
motivators

No motivator 2.66 0.76 2.66 112 0.00 -8.603 0.000

Sense of control at work 312 051 2.69 0.87 043 10411 0.000

Sense of Emotional exhaustion 301 051 4.03 098 -1.02 24614 0.000

exhaustion | Low sense of accomplishment 316 0.39 371 0.74 -0.55 -17481 0.000

from work Dehumanization 251 040 326 0.09 -075 -22.936 0.000

Centralization 307 0.52 323 0.78 -0.16 -3.866 0.000

Overwork 316 0.49 2.60 0.76 0.56 14.198 0.000

sh2x7ASI(X| K| 43 65 (2016 129)) 1565
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Table 8. The distribution of landscape architecture public servants’ works
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at work
Overwork

organization

No motivator
7:

Immersion into
Hygienic factors
Motivating factors
Internal motivators
External motivators
Sense of control
Emotional exhaustion
Low sense of
accomplishment
Dehumanization
Centralization
architecture industry
Sharing of duties

Classification

=

Professional environment:
landscape architecture job
Legal systems for landscape

2
3
4
5
3
10
11
12
13
14
15

“pR05, k01

Table 9. Correlation analysis of the perception for landscape architecture public servants’ culture and behaviors
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(983, 57189, AFs7I(WAE7, 9457, 5 FAR A Q ON(VIF) 9] 3k 1.066014 14527141 UYERIAL Q)
71), AFSAZ, AFLRAHAA LR, w2 A3, v, o] ZHHTZ thegilgol AAS Ao w etk 122
el ZY9AE A537] 918 Durbin-Watson #7485 AAIS
; Azte] o] 21802 & Ak 59 Ao] BAEE AL gelst
N
QL. Immersion into organization . . ) Atk old we} 2AZ3} - AH F, 2AEY, AR, AF
Q2. Job satisfaction Q6. Professional en'v1ronmer.1t- =] Z]UExﬂ 2 QEedn AAske ARst 247 A
- hygienic factars, motivating factors landsgape grc@tecture job 571  AFaxz A4 734 4
@, Job motvators Ol slfctin Fa7ol WAL S BAH) 98 AALFE BERA
- internal motivators, - Sense of pride and accomplishment A _ ) = Eo B o0 == -
External motivators, no motivator in landscape architecture jobs A é 7\:78]. 51’7‘]'0 %%}‘ 3 o 5]‘—147':@9] 7]'75:4)’5 T‘%‘/\V‘] 5] ?]
Q4. Sense of control at work - Harmony with other professions oo trd o] A=Y T AFTE BAF A =
Q. Sense of exhaustion from work | | - Cooperative relationship with cther professions J_OAE]—O‘ZE] AT Lol 4H=E E—'Lza:h :
- ?f;lotlonal e;{fhausnoniihm . - Personal relationships with other professions HE 9l Z]T?‘}‘é—g—?l(Ql, 2, Q3, 4, Q5, Q8) o] "6"‘"1‘]:5'1‘
w sense of accomplishmen Mo oo } _ .
Detruranization s ot e e 274 ARE7(Q6)o hsl £ Fhol 04272 F W57 W
Q8. Centralization and overwork S Agsle T8 27%2 YEisth teid B3 5A4
o2 Ayet Ao EAEHHF=8814, p<0.01).
Figure 2. Analysis diagram of factors that influence environment of AT T AAE 2AH - w3 3 244 4
landscape architecture jobs 370 Goju|dl JakS nX= WERAM YLl E7)8

Table 10. Analysis of factors that influence environment of landscape architecture jobs

Vatulie Non-standard coefficient i?;igt ) Significance Collinearity statistics
B Standard error Beta fevel Permissible error VIF

(Constant) -0.229 0417 -0.551 0.583
Immersion into organization -0.023 0.027 -0.058 -0.372 0.385 0.910 1.099
Hygienic factors 0.114 0.043 0.201 2,657 0.009 0.703 1423
Motivating factors 0.114 0.037 0.237 3.093 0.002 0.689 1452
Internal motivators 0.085 0.034 0.168 2.517 0.013 0.905 1.105
External motivators 0.118 0.032 0.247 3.726 0.000 0915 1.093
No motivator 0.031 0.036 0.057 0.869 0.387 0.938 1.066
Sense of controlat work 0.149 0.050 0.209 2.956 0.004 0.807 1.240
Emotional exhaustion 0.077 0.052 0.107 1.49% 0.137 0.793 1.261
Low sense of accomplishment 0.059 0.051 0.082 1.154 0.251 0.792 1.263
Dehumanization 0.121 0.063 0.136 1.920 0.057 0.804 1.244
Centralization 0.110 0.032 0.230 3421 0.001 0.890 1124
Overwork 0.083 0.038 0.143 2.156 0.033 0917 1.091

Constant -0.2290
R (Adjusted &) 0.427(0.378)
F value F=83814(2<0.01)

sI2xZ55(X| K| 43 6520164 12%) 157
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Q7. Legal systems for landscape
architecture industry

QL. Immersion into organization | | - Appropriaeness of landscape architecture

. . job operation
Q2. Job satisfaction - Degree of motivation for landscape

- hygienic factors, moivating factors architecture work system
Q3. Job motivators - Management of individual aspirations
- Tnternal motivators - Systematic base for responsibilities
. ' . of professional operation
Extemal motivators, no mofivator { - Systematic independence in landscape
Q4. Sense of control at work architecture job classes

Q. Sense of exhaustion from work | | - Systematic independence in landscape
g architecture job types

- Emotional exhaustion, - Approprizteness of office organizationl structure
Low sense of accomplishment, | | - Appropriateness of hiring size in landscape
Dehumanization architecture job

. - Appropriateness of division of responsibilities
@8. Centralization and overwork for landscape architecture works

- Potential crisis in legal system for
landscape architecture

Figure 3. Analysis diagram of factors that influence legal systems
for landscape architecture industry

Do
N
oM,
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SPHFEA TRY AR g S, 215, A
(982 57129, AFF7I(HAS7). AdE7 FF
7)), AFEAZ, AFEAHEALRT, B A3, v,
93 2 QEAOE FAE WS THEULEN 234 Y
HAAZ S WA GEE B st tdEIARAE 4
Alstdth(Figure 3 23,

‘ZRAA WAL E 24 Ax 49 HAEA 24A F
7|8o] A Aol AEgde) dFsae) Ay A
A5 S84, AT AEA, AR, AFEY Be
AL 974 §o2 FAF k. BY| AFPEE FA%
A3}, SYHTY AFEALA(QL Q2, Q3, Q4, b, QB)°] &
S0 2737 WAAZ(QN) O el £ ol 04182 F+ |
S HES Avels 58 418%E Uehgth nebd 23
o EAROR Age AoR EAEYTHF=8502, p<001).

O3 AEAE Ba) BA% 23 2778 3749 2338
g - 23ke 274 HAAR fovet 4T vXe HF
2e 23EY, 989 57189, A457, FE7, AFE
A7 AARLRA, e AFAZ B oo wlste] WA F 7],
H[17H], AAs, QEFThE 247 HEA EAZoR
Fofm JeS nAA] el A0 Yehgth

A, AREAZ, 57122, F57), 9489, v AF,

Table 11. Analysis of factors that influence legal systems for landscape architecture industry

Variable Non-standard coefficient ;ia;iigt ; Sig?gi]jnce Collinearity statistics
B Standard error Beta Permissible error VIF
(Constant) -0.449 0.466 -0.965 0.336
Immersion into organization 0.060 0.030 0.135 2.014 0.046 0.910 1.099
Hygienic factors 0.120 0.048 0.191 2493 0.014 0.703 1423
Motivating factors 0.139 0.041 0.260 3.376 0.001 0.689 1452
Internal motivators 0.068 0.038 0.121 1793 0.075 0.905 1.105
External motivators 0.097 0.035 0.184 2752 0.007 0.915 1.093
No motivator 0.139 0.040 0.230 3482 0.001 0.938 1.066
Sense of controlat work 0.161 0.056 0.204 2.858 0.005 0.807 1.240
Emotional exhaustion 0.164 0.058 0.203 2.829 0.005 0.793 1.261
Low sense of accomplishment 0.119 0.057 0.149 2.074 0.040 0.792 1.263
Dehumanization 0.048 0.070 0.049 0.679 0.498 0.804 1.244
Centralization 0.054 0.036 0.102 1.501 0.136 0.890 1124
Overwork 0.084 0.043 0.131 1.955 0.053 0917 1.091
Constant -0.449
F(Adjusted #) 0.418(0.369)
F value F=8502(<0.01)

158 siaxzsialnl H 442 6520164 128)
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AaAlo] WAHH, ATEALS FEE G vAE
202 ehgrt

g2, FH7 55 By 3) 2734 AFEY 98 B4
el dhy e, A 718, JF FYEERE, doke £A Y AR Y S 2AEY, AFNE(98L9,
ok ARAA A 52 AREAAN FEr1e Ul uist 571890, AFE71(WAE7, AXE7, F&71), A7,
7HA], ol tigt ti7pdel G HAE AR BAE ARG AT, 2 A, velzkd), FAske 953
HAAE AA7L 72524 &g A5, ARG 7 oot 2747 A3, 244 WAALE A" U
FTEAF 2AF AR vAE S T8 St
o] O3 ARAE A tH(Figure 4 #2).
QL. Immersion into organization 3| ARA Y 71E 7S 541717 S8l tsaAA A
o g s & AN A3, A SAE 0360904 0834712 Sl
QS'Ith(e))?ngll (;ntltglt?\gggrs,_ external Q6-8. Sharing of duties E]‘}il:} L }\\_% ic]' 29l VIF)—O'] Y 1.13201] }‘1 2.77977]'1] "]‘E]F
Qb Sense-of control at work | |~ Col sgheenng SO, ERus 7 0F TN A58 A0 Y, &
o e e e g Rasel A% g8 3 “2H2Y, ARDE, ARES
ebumanaton e AREAZ ARYA7, WA AT, 2A% A8,
& Frotontal o || o e 2% WA Wt FER5Y 2R AR
7. Tone oo b e vAE e BANQG. AARYS OEeay A4, 24
| Pretifecture fncustry o 594 5 HRAY e F2AA HARHe] B
o] AZH A 9] A s A3 A3, EPu4 AF
Figure 4. Analysis diagram of factors that influence sharing of duties EA2(QL Q2 Q3, 4, @5, Q8, Q6, Q7) o] =&mael 27
Table 12. Analysis of factors that influence sharing of duties
—_— Non-standard coefficient iﬁiﬁ ) Significance Collinearity statistics
B Standard error Beta fevel Permissible error VIF
(Constant) -6.910 1231 ~5613 0000
Immersion into organization 0.253 0.079 0.201 3.180 0.002 0.884 1.132
Hygenic factors 0289 0140 0163 2064 0041 0567 1765
Motivating factors 0385 0126 0257 3,054 0003 0500 2,001
Internal motivators 0331 0107 0209 3007 0002 0.774 1292
External motivators 0012 0109 0,008 0109 0913 0663 1509
No motivator -0013 0113 -0.008 -0.112 0911 0.791 1.264
Sense of controlat work 0.048 0.168 0.022 0.286 0.775 0.618 1.618
Ermotional exhaustion -0015 0.164 ~0,007 ~0.091 0928 0676 1479
Low sense of accomplishment 0.101 0.157 0.045 0.642 0522 0.722 1.385
Dehumanization 0038 0,189 0014 0202 0840 0.755 1325
Centralization ~0.061 0104 ~0.041 -0.588 0557 0.725 1378
Overwork 0116 0120 0.064 0962 0338 0.795 1258
gﬁiﬁgﬂiﬁﬁ?ﬁ b 0476 0310 0152 1537 0127 0360 2779
Legal systems for landscape 0666 0277 0237 2404 0018 0.365 2737
architecture industry
Constant -6.910
R(Adjusted &) 0504(0.454)
F value F=10.164(p<0.01)
SHxZ45k5|X| K| 448 65(20164 12%) 159
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