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A Study on Importance Setting of Activation Elements in Domestic Tourist
Destinations Regeneration Consequent on the Cause of Stagnation or Decline
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ABSTRACT

Currently, 230 domestic tourist destinations have been designated, established, and operated in accordance with the
Tourism Promotion Act. According to the results of preceding research, more than 30% of them have been getting into
the stagnation or decline stage. This is becoming a burden to local governments operating and managing tourist destinations,
making it necessary to seek resolution measures. Thus, this study determined the activation elements of stagnant/declined
tourist destinations regeneration to deal with problems of domestic stagnant or declined tourist destinations and also to
regenerate rational and sustainable tourist destinations. This study conducted a survey with experts based on causes for
stagnation and decline of domestic tourist destinations suggested by preceding research. Based on the survey results, the
activation elements of stagnant/declined tourist destinations regeneration were drawn through the Delphi Technique and
Analytic Hierarchy Process. And then the priority and weight of the drawn activation elements of stagnant/declined tourist
destinations regeneration were drawn for the sake of reasonable project progress of tour site regeneration. In the results
of the analysis, as activation elements of stagnant/declined tourist destinations regeneration, a total of seven upper-attributes,
23 sub-attributes, and 66 detailed-elements were drawn. It would be possible to raise the efficiency of projects and rational
decision-making when executing future tourist destinations regeneration projects by using the activation elements drawn.
Also, the drawn elements could be applied to the actual tourist destinations regeneration projects as measures for the
stagnant/declined domestic tourist destinations’ contribution to the vitalization of local economy based on sustainability,
prohibition of thoughtless development of domestic tourism projects, and also efficient use of tourism resources.
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Table 1. Influence factors of the decline of tourist areas in each group
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Internal factors

Division Tourist areas in the stage of initial

stagnation

Tourist areas in the stage of latter
stagnation

Tourist areas in the stage of decline

Group 1

(Internal factor) Tourist use diversity and
sustainability

(External factor) External capital invest-

Tourist areas in
the stage of
initial stagnation

Group 2

(Internal factor) Preservation of tourism
resources, tourist use diversity and sustain-
ability

(External factor) External capital invest-

Group 3

(Internal factor) Preservation of tourism
resources, tourist use diversity and sustain-
ability

(External factor) External capital invest-

ment ment ment
Group 4 Group 5 Group 6
. . b . L (Internal factor) Preservation of tourism | (Internal factor) Preservation of tourism
Tourist areas in | (Internal factor) Tourist use diversity and . L. . ) L .
External N resources, tourist use diversity and sustain- | resources, tourist use diversity and sustain-
factors the stage of sustainability abilit abilit
latter stagnation | (External factor) Competitiveness of ¥ v

tourism resources

(External factor)
tourism resources

Competitiveness  of

(External factor) Competitiveness of tourism
resources

Group 7

(Internal factor) Tourist use diversity and
sustainability

(External factor) Competitiveness of tourism
resources

Tourist areas in
the stage of
decline

Group 8

(Internal factor) Preservation of tourism
resources, tourist use diversity and sustain-
ability

(External factor) Competitiveness of tourism
resources

Group 9

(Internal factor) Preservation of tourism
resources, tourist use diversity and sustain-
ability

(External factor) Competitiveness of tourism
resources

Source: Kim and Lee, 2016: 58
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Table 2. Classification of the decline of each tourist areas in each factor
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Division

Internal factors

Tourist areas in the stage of initial
stagnation

Tourist areas in the stage of latter
stagnation

Tourist areas in the stage of decline

Tourist areas in the
stage of initial
stagnation

External

Group 1

Banghwadong, Gasansanseong, Jangheung,

Mangsang beach, Palbongsan, Darian,
Songho, Neunggang, Goegang, Sinjeong
lake, Taejosan, Mallipo, Seokjeong spa,
Mireuksaji, Naju lake, Damnyang lake,
Yeongsan lake, Jirisan spa, Dogog spa,
Sinjimyeongsasimni, Ojeonnyaksu,
Jangsa beach, Yongam spa, Mungyeong
spa, Bugok spa, Donam, Hapcheon
lake, Micheongul

Group 2
Mitan maha

Group 3

Silleuksa, Maengbang beach, Sancheong
traditional herbal, Taejongdae, Manisan,
Sanjang, Ganhyeon, Janggye, Geumgang
estuary, Suseungdae

factors

Tourist areas in the
stage of latter
stagnation

Group 4

Taegudoyoji, Cheongdo spa, Misungsan,
Seopori, Jangho beach, Sampo + munam,
Samcheok beach, Yeongok beach,
Hwajinpo, Wido, Beagam spa, Sunheung,
Homigot, Hahoe, Songjeong, Yongmeori,
Jeju namwon

Group 5
Daeseong, Deungmyeong, Hoedong,
Mahan culture, Jungsan

Group 6

Sokcho beach, Nanjido, Usuyeong,
Ttangkkeut, Pori, Hantangang, Hwasun
spa

Tourist areas in the
stage of decline

Group 7

Uniram - baniram, Hoesan lotus,
Seongnyugul, Gyeongsan spa, Tapsan
spa, Punggi spa

Group 8
Gajo

Group 9
Gomnaru, Yulpo beach, Sudong, Mugeuk,
Seonggidong

Source: Kim and Lee, 2016: 58
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Table 4. Activation elements for stagnant/declined tourist destinations regeneration drawn through Delphi Technique(internal factors)

Upper-attributes

Sub-attributes

Detailed-elements

Factor: Preservation of
tourism resources

Consideration of tourism resource characteristics,
management of tourism resources

Establishment of resource-conservative development plan

Conservation of tourism resource characteristics

Discovery & use of cultural tourism resources

Consideration of ecological characteristics, composition
of ecological environment

Plan & design of environment-friendly tourist facilities

Expansion of space for environment regeneration(park, green, and etc)

Conservation of ecological resource

Environment management activity (establishment of
environment conservation policy)

Development of environment management manual

Obstruction of pollutant discharge, waste treatment

Establishment of regulations on environment damage

Factor: Tourist use
diversity and
sustainability

Development of operating programs & contents

Development of attraction tourist facilities

Diversification of tourist products & programs

Landscape design harmonized with environment

Establishment of design guidelines

Removal of poor landscape

Improvement of tourist destination image &
establishment of promotion system

Development of identity and brand of tourist destination

Diversification of promotion & marketing

Composition of an organization specialized in promotion and marketing

Measures for local residents” consideration & support

Inducement of residents’ participation & motivation

Securement of a bond of sympathy between tourists and residents

Establishment of cooperative system & increase of
participation

Expansion of local residents’ participation in tourism project

Establishment of private-public cooperative system

Driving & planning force of project subjects

Establishment of tourist destination regeneration plan

Diversification of project enforcement method

Planning of rational project period

Composition of efficient operating system

Improvement of tourism business autogenic ability

Improvement of project enforcers” will

Factor: Tourists’
convenience

Consideration of amenities for tourists

Securement of restroom considering behaviors of men and women

Barrier-free, universal design

Diversification & materialization of amenity

Securement of amenity considering facility characteristics

Promotion of tourists” convenience for movement,
improvement of transportation system

Securement of sufficient parking facilities

Securement of pleasant walking

Introduction of customized-tourism transportation

Factor: Tourists’
convenience

Establishment of systematic guide system

Advancement of guide & information system

Planning of guide system for foreigners

Planning of on&offline guide system

Consideration of safety and prevention of disaster &
crime

Planning of safety management and preparation for incidents

Regular safety inspection

Securement of safety from disaster

Factor: Public capital
investment and facility
improvement

Efficient arrangement of facility & establishment of
spatial system

Consistency in spatial system

Connection between tourist attractions and facilities

Improvement of basic infrastructure

Maximization of facility functions(reuse,
convergence/complex)

Propriety of facility size

Creative reuse of worn-out buildings

Securement of tourism finance & transparency in
execution

Securement of public finances for regeneration of tourist destination

Securement of maintenance & management cost

Securement of transparency in budget execution
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Table 5. Activation elements for stagnant/declined tourist destinations regeneration drawn through Delphi Technique(external factors)

Upper-attributes Sub-attributes

Detailed-elements

Securement of private investment capital &

Factor: External improvement of investment-related institution

capital investment

Private fund attraction plan for demand

Relaxation of regulations on investors

Financial support for regeneration of tourist destination

Simplification of changes in building plan

Realistic prior-review & validity test

Securement of reality for project plan

Securement of economic validity

Diversification of ways to access to tourist

Factor: Accessibility destinations

Diversification of transportation

Introduction of new transportation

of tourist areas

Improvement of accessibility

Improvement of tourist destination access system

Securement of access safety

Analysis on the accurate market environment

Factor:

Accurate market analysis & reflection of trend

Securement of validity of analysis on tourist supply & demand

Review of current local policy status & prospect

Planning to secure background market

Competitiveness of

tourism resources
with surrounding tourism resources

Development of charming and creative products

Securement of tourism competitiveness & connection

Connection with specialized local industry

Development of surrounding tourist routes

Consideration of economic ripple effects on
community

Analysis of the influence on the development of local tourism

Increase of residents’ income & creation of employment
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Table 6. Analysis on the weight of internal factors between classes

Upper-attributes Sub-attributes Detailed-elements
. . Weight
Attribute | V8t . Weight (importance) | Whle
contents V\/‘lf}hlﬂ Attribute contents \mhm Element contents Within priority
attribute attribute . Total
attribute
Consideration of tourism resource Establishment of resource-conservative development plan 0.241 | 0.029 10
characteristics, management of | 0431 | Conservation of tourism resource characteristics 0.387 | 0.047 3
tourism resources Discovery & use of cultural tourism resources 0.372 | 0.046 4
. ) ) ) Plan & design of environment-friendly tourist facilities 0.306 | 0.035 5
Preservghon Consuie}r atlon of ecolpglcal Expansion of space for environment regeneration(park, green.
of tourism | 0.284 characteristics, composition of 0.405 ’ 10222 | 0.026 13
resources ecological environment and efc) - -
Conservation of ecological resource 0472 | 0.054 2
Environment management Development of environment management manual 0275 | 0013 34
activity (establishment of 0.164 | Obstruction of pollutant discharge, waste treatment 0424 | 0.020 20
environment conservation policy) Establishment of regulations on environment damage 0301 | 0014 30
Development of operating 0267 Development of attraction tourist facilities 0677 | 0073 1
programs & contents ’ Diversification of tourist products & programs 0323 | 0.035 6
Landscape design harmonized 0108 Establishment of design guidelines 0469 | 0.020 19
with environment ’ Removal of poor landscape 0531 | 0023 | 16
Improvement of tourist Development of identity and brand of tourist destination 0574 | 0.030 9
destination image & establishment| 0130 | Diversification of promotion & marketing 0201 | 0011 42
of promotion system Composition of an organization specialized in promotion and marketing | 0225 | 0012 | 37
.Touri.st use Measu.res fgr local residents’ 0109 Inducement of residents’ participation & motivation 0559 | 0024 | 15
diversity and| 0.403 consideration & support ’ Securement of a bond of sympathy between tourists and residents | 0441 | 0.019 | 22
sustainability Establishment of cooperative 0151 Expansion of local residents’ participation in tourism project 0.501 | 0,031 7
system & increase of participation | Establishment of private-public cooperative system 0499 | 0.030 8
Establishment of tourist destination regeneration plan 0131 | 0012 35
Diversification of project enforcement method 0135 | 0013 | 33
Driving & plannipg force of 0235 Planning of rational project period 0.098 | 0.009 44
project subjects i Composition of efficient operating system 0.168 | 0.016 25
Improvement of tourism business autogenic ability 0.240 | 0.023 17
Improvement of project enforcers will 0228 | 0.022 18
Securement of restroom considering behaviors of men and women | 0163 | 0.007 46
Consideration of amenities for 0977 Barrier-free, universal design 0298 | 0012 | 36
tourists ’ Diversification & materialization of amenity 0.261 | 0.011 40
Securement of amenity considering facility characteristics 0278 | 0011 38
Promotion of tourists” convenience Securement of sufficient parking facilities 0279 | 0013 | 32
oo, for movement, improvement of | 0317 | Securement of pleasant walking 0397 | 0.019 23
Coisgfgzce 0.149 transportation system Introduction of customized-tourism transportation 0324 | 0015 | 28
) ) Advancement of guide & information system 0.364 | 0.009 45
mabhsmgnt Oftsysma“c 0157 | Planning of guide system for foreigners 0225 | 0005 | 47
gude sysem Planning of on&offline guide system 0411 | 0010 |
. ) Planning of safety management and preparation for incidents | 0.287 | 0.011 41
pg:i‘fj;f%‘;;ifez iﬁ‘;e 0249 | Regular sofely inspection 0303 | 0011 | 39
Securement of safety from disaster 0410 | 0015 29
Efficient arrangement of facility Consistency in spatial system 0311 | 0020 | 21
& establishment of spatial 0.385 | Connection between tourist attractions and facilities 0444 | 0028 12
Public capital system Improvement of basic infrastructure 0245 | 0015 | 27
investment 0164 Maximization of facility functions 0964 Propriety of facility size 0427 | 0018 | 24
and facility ' (reuse, convergence/complex) ’ Creative reuse of worn-out buildings 0573 | 0.025 14
improvement ) ] Securement of public finances for regeneration of tourist destination | 0488 | 0.028 11
Securement of tourism finance -
& transparency in execution 0.351 | Securement of maintenance & management (.;ost 0.277 | 0.016 26
Securement of transparency in budget execution 0235 | 0014 31
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Table 7. Analysis on the weight of external factors between classes

Upper-attributes Sub-attributes Detailed-elements
Weight Weight Weight
. eig] elg] (importance)
ﬁgﬁ:ﬁgj within Atribute contents within Element contents ‘ \Ziﬂe
attribute attribute Wl,thm Total protty
attribute
Private fund attraction plan for demand 0238 | 0.027 17
Securerpent of.pnvate investment Relaxation of regulations on investors 0244 | 0028 | 16
External capital & improvement of 0.514 —— - - —

capital 022 investment-related institution Financial support for regeneration of tourist destination 0346 | 0039 12

investment ’ Simplification of changes in building plan 0172 | 0020 19

Realistic prior-review & validity 0456 Securement of reality for project plan 0.610 | 0.066 6

test ’ Securement of economic validity 039 | 0042 | 1

Diversification of ways to access 0461 Diversification of transportation 0.745 0.066 5

Acoes51b}11ty to tourist destinations ' Introduction of new transportation 0255 | 0023 18

of tourist 0.192 -

areas Improvement of tourist destination 0539 Improvement of accessibility 0.668 | 0.069 3

access system Securement of access safety 0332 | 0034 13

Accurate market analysis & reflection of trend 0354 | 0067 4

Analysis on the accurate market 055 Securement of validity of analysis on tourist supply & demand | 0302 | 0.058 8

environment ) Review of current local policy status & prospect 0179 | 0034 | 14

Competitivend Planning to secure background market 0165 | 0031 15

ss of tourism| 0.586 Securement of tourism Development of charming and creative products 0506 | 0141 1

resources competitiveness & connection | 0476 | Connection with specialized local industry 0301 | 0084 | 2

with surrounding tourism resources Development of surrounding tourist routes 0193 | 004 10

Consideration of economic ripple 0199 Analysis of the influence on the development of local tourism | 0523 | 0.061 7

effects on community ’ Increase of residents’ income & creation of employment 0477 | 0056 9
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