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To Enhance Work Engagement of Informational Technology Workers:
Effect of Commitment to the Growth of People, Perceived
Organizational Support and Expectancy
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Abstract IT industry has rapidly changed with unlimited competition. In this situation, this article is searching for
methods to enhance work engagement(WE) which increases workers’ and organizations’ performance. Servant
leadership(SL) involves organizational change, thus one dimension of SL named commitment to the growth of
people(CGP) which focuses on people’ development would play a decisive role in IT industry, since member’s
capacity makes a success of this field. Since CGP would influence on perceived organizational support(POS),
workers would have positive attitude to work. Furthermore, expectancy has a critical role for CGP which is related
to the future. In future oriented viewpoint, if a leader supported members’ growth and they had positive expectancy
for the future, they would have higher POS, then WE also will be increased. The purpose of this study is to
explain the importance of CGV, expectancy and POS, since they enhance WE which is the key factor for success
of IT organizations and members in today.
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