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Development and Effects of a Resilience Training Program for Nurses

Choi, Misun' - Kim, Miyoung®

1Department of Nursing, Incheon JEI University
2College of Nursing, Ewha Womans University

Purpose: This study was conducted to develop a resilience training program for nurses and test its effects. Methods:
A non-equivalent experimental group and a control group pretest-posttest study design was used with 56 participating
nurses (28 nurses in the experimental group and 28 nurses in the control group). The resilience training program
was provided to participants for 4 weeks from August 12 to September 4, 2013. Each session was scheduled for
two hours per week. Participants completed the tools for resilience, positive affect, and perceived stress assessment.
Data were analyzed using x* test, Independent t-test, and 2*2 repeated measures multivariate analyses of variance
(MANOVAs) with the SPSS/WIN 21.0 program. Results: Application of the resilience training program significantly
helped nurses enhance their resilience and positive affect to workplace adversity, and reduce their perceived stress.
There were significant positive differences for these variables in the experimental group compared to the control
group. Conclusion: The findings indicate that the resilience training program for nurses is effective and can be used
as an intervention for a stress management guide for nurses.
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Figure 1. A conceptual model for enhancing nurses’ resilience.
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Table 1. Analysis of Resilience Training Programs

Title Authors year  Participants Periods Contents Methods Measured variables

Building personal and Pipe et al. Health team 5 hrs, Transforming stress Workshop Positive outlook,
professional resources 2012 members 2 hrs (3 weeks session with positive gratitude, calmness,
of resilience and agility (oncology later) emotional approach stress, job attitude,
in the healthcare nurses, Total 7 hrs motivation, time
workplace nursing management

leaders)

A work-based McDonald  Nurses and 8 hrs/month for ~ Building positive Workshop Self-awareness,
educational et al. midwives six months relationship and self-confidence,
intervention to support 2011 Total 48 hrs fostering optimism communication,
the development of conflict resolution
personal resilience in skill
nurses and midwives

Stress management and ~ Sood Physicians Total 1 hr 30 mins  Skills of gratitude, AIT Resilience, perceived
resilience training et al. acceptance, (Attention and stress, anxiety, self
among department 2011 forgiveness, Interpretation assessment, fatigue
medicine faculty: A meaningfulness Therapy)
pilot randomized
clinical trial

Feasibility & Burton Administrative 2 hrs/week for Positive emotion, ACT Professionalism,
effectiveness of etal. staff at a 11 weeks cognitive flexibility, (Acceptance and ~ meaning of life,
psychosocial resilience 2010 university Total 22 hrs social support, Commitment positive emotion,
training-A pilot study meaning of life, Therapy) acceptance,
of the READY program active coping psychoeducatio  cholesterol level

nal discussion
homework

Being on PAR-Outcomes  Millear Employees of 1 hr/week for 11 ~ Mental health CBT Self-efficacy, stress,
of a pilot trial to etal. WP, a weeks promotion (Cognitive work-life balance
improve mental health 2008 resource Total 11 hrs Behavior
and wellbeing in the sector Therapy)
workplace with the company
promoting adult
resilience program

Evaluation of a resilience Steinhardt  University 2 hrs/week for4 Transforming stress,  Transforming Resilience, problem
intervention to enhance  etal. students weeks taking responsibility,  lives through solving, coping
coping strategies and 2008 Total 8 hrs interpreting and resilience strategy, positive
protective factors and creating meaningful education emotion, self-esteem,
decrease connections relaxation self- leadership,
symptomatology techniques depression, nega-

tive emotion, stress
perception

Determining the efficacy Bradshaw  Adults with Twice each week  Focusing on Educational/ Physiological
of a resiliency training etal. diabetes for 5 weeks, psychosocial experiential measurement,
approach in adults with 2007 with a duration  reinforcement of intervention psychological
type 2 diabetes of 90 person and measurement

min/meeting supportive (self-efficacy,
Total 15 hrs relationship self-control, social
Developing support, purpose in
self-determined life)
behaviors

The development and Koo BJ Women with 1 hr x 2 group Finding meaning of Group Resilience, meaning of
effect of 2007 gynecologic interventions, life and encouraging  intervention life, hope,
logotherapy-based cancer 30 mins x 3 positive perception  Individual psychosocial
resilience promotion individual intervention distress, physical
program for interventions symptom, quality of
gynecologic cancer Total 3 hrs 30 life
women mins

Development and Sim IO Chronicillness 1hr/weekfor6  Relieving anxiety, Humor Resilience, stress
application of humor 2006 children weeks increasing a sense of ~ intervention hormone, behavior
intervention program Total 6 hrs humor, and leading problem
for the chronic illness positive thinking
children and its effect

Development and effect  Sung KS Children with ~ Twice each week  Relieving emotional Group theraplay  Resilience, self-care
of the group theraplay 2006 chronic for 6 weeks, anxiety and building ~ program agency, problematic
program for resilience illness with a duration  positive self image behavior in children

promotion of the
children with chronic
illness

of 45
mins/meeting

Total 9 hrs
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Table 2. Resilience Training Program for Nurses

Class Educational objectives Method Contents
Class 1 Participants can understand the Lecture - Exchange greeting, orientation
concept of resilience and positivity, Demonstration - Lecture on resilience and positivity
and introspect themselves. Practice - Sharing experience of gratitude
Introspection - Homework
Group-work
Class 2 Participants can understand the Review - Exchange greeting
concept of equanimity and Lecture - Sharing experience of gratitude, job
existential aloneness, and Demonstration - Sharing job stress and equanimity
introspect themselves. Practice - Sharing experience liked myself
Introspection - Homework
Group-work
Class 3 Participants can understand the Review - Exchange greeting
concept of meaningfulness and Lecture - Sharing values
perseverance, positivity, and Demonstration - Sharing experience of perseverance
introspect themselves. Practice - Writing letters for empowerment
Introspection - Homework
Group-work
Class 4 Participants can understand the Review - Exchange greeting
concept of self-reliance and Lecture - Introspecting self-competency
introspect themselves. Demonstration - Finding self-strength
Practice - Sharing the moment of self-respect
Introspection - Homework
Group-work
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A, AP P EA A 30172449904 FA F2HH A 18.00+3250]4 18.10+3.330] 9120, FA) Mol K] FA) 2

o]

A H4=33.75£3 312 F7I5FA AL, t2k9] 4 -9-31.42£5.1
of| A 31.21+4.372 935 7438l on, 2R Mo A 2R &

A7) 9 ek 2be) A gl §0fa 3ol 7t 9l A 02 Lt
LH(F=14.29, p <.001) 7} 3-& 2| | 5] 9 th(Table 4).

Table 3. Homogeneity Test on General Characteristics and Dependent Variables (N=56)
Exp. (n=28) Cont. (n=28) x2or
Variables Categories e p
n (%) or M£SD n (%) orM+SD  Fisher's exact/t

Age (year) 26.86+2.92 28.14+2.62 1.74 .088

Gender Male 1
Female 28 27

Religion Yes 17 (60.7) 15 (53.6) 0.29 .589
No 11 (39.3) 13 (46.4)

Marital status Single 25 (89.3) 23 (82.1) 0.73 1.000
Married 3(10.7) 5(17.9)

Education level 3-year diploma 13 (46.4) 18 (64.3) 1.81 179
>4-year bachelor 15 (53.6) 10 (35.7)

Total duration of 49.14+28.65 62.07%32.69 1.15 433

occupation (month)

Workplace General unit 12 (42.9) 17 (60.7) 1.79 181
Others 16 (57.1) 11 (39.3)

Preceptor role Yes 3 (10.7) 6 (21.4) 0.28 .530
No 25 (89.3) 22 (78.6)

Resilience 125.21+13.43 123.35+15.37 -0.48 .632

Positive affect 30.17+4.49 31.42+5.18 0.96 .340

Perceived stress 21.86+4.21 20,14+3.74 -1.61 113

Exp.=Experimental group; Cont.=Control group.

Table 4. Comparison of Resilience, Positive Affect, Perceived Stress of Nurses between the Two Groups according to Pre and

Posttest Times (N=56)
Pretest Posttest
Outcome variables  Groups Source F p

M=£SD M=£SD

Resilience Exp. (n=28) 125.21+£13.43 134.50+14.40 Group 222 142

Cont. (n=28) 123.35+15.37 122.361+16.52 Time 2.90 .095

Group*time 5.50 .023

Positive affect Exp. (n=28) 30.17+4.49 33.75+3.31 Group 0.36 .553

Cont. (n=28) 31.42+5.18 31.21+4.37 Time 9.94 .003

Group*time 12.63 .001

Perceived stress Exp. (n=28) 19.50+3.97 16.07+4.31 Group 0.96 .758

Cont. (n=28) 18.00£3.25 18.10£3.33 Time 12.61 .001

Group*time 14.29 <.001

Exp.=Experimental group; Cont.=Control group.
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