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A Study on the Characteristics of Remodeling
Planning in Small-mid sized Hospital

- Focused on the case study of 300beds general hospital

Choi, Kwangseok* Z|&4 | Kim, Kiyon** Z7|H

Abstract

Purpose: This study is a case study of a small-mid sized hospital to promote a full-scale remodeling to ensure
the quality and competitiveness of the medical services and trying to arrange the remodeling characteristics
of small-mid sized hospital which is suffering from aging facilities as well as chronic congestion and lack of
spaces. Methods: Research was conducted by consultation with hospital executives and each department oper-
ators, and on-site investigation, Results: The result of this study can be summarized into two points. The first
one is that existing statistical value like area per bed, in the remodeling of the small-mid hospitals may not
mean much. planners have to verify the necessary room space areas in close consultation with the department
operators. And after confirming layout possibilities, they have to create the program. The second one is that
remodeling planning can be a realistic plan with structural and installation diagnosis at the same time. If so,
it is advisable to proceed architectural design from the beginning for cost and time savings. Implications: This
results can be applied to small-mid hospitals to apply to the medical law revision and others.
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[Figure 3] Average Annual Medical Earnings
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2.2 Analysis for Hospital Building Area
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[Figure 4] Changes of Hospital's Net Areas by Years
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[Figure 5] Differences of Sectoral Areas’ Ratios
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[Figure 7] Existing Outpatient Floor Plan(2nd Floor)
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[Figure 8] Existing Lobby and Emergency Floor Plan
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[Table 3] Remodeling Outline
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[Figure 12] Remodeling Plan for the Outpatient
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[Figure 10] Remodeling Plan for the Ward
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[Figure 13] Remodeling Plan for Emergency

[Figure 11] Remodeling Plan for the ICU
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3.5 Health screenings/Endoscope/Special Tests
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[Figure 15] Remodeling Plan for Clinical Laboratory &

Pathology
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[Figure 16] Remodeling Plan for Catering

3.6 Clinical Laboratory & Pathology
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3.8 Imaging Department Remodeling
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[Figure 18] Existing & Remodeling Plan for Imaging Department
(Basment 1 Floor Plan)

3.9 CsSD/Operating Surgery & Material Handling
System Remodeling
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3.10 Main Building & Parking Building Expansion
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[Figure 20] Main Building & Parking Building Expansion

3.11 Connections Expansion of Main Building & Parking
Building
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3.12 Septic Tank Capacity & Basement Floor Expansion
AHOEe| ALt 52 ftiMe £50 otz
0

a5, 7|AHY|He S5 R AT

Ei 34 | |
B33
U{! E Fl

Fyelsty

Xsh&
[Figure 22] Septic Tank Capacity & Basement Floor Expansion

4. Estimated Construction Cost & Schedule
4.1 Case Study of Estimated Construction Cost
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[Figure 23] Kangdong Sungsim Hospital Facade after
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[Figure 25] Bucheon Soonchunhyang University Hospital
Facade after Remodeling

[Table 4] Construction Cost of Bucheon Soonchunhyang
University Hospital
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4.2 Estimated Construction Cost Calculation
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[Figure 27] The first half of 2 Year Construction Schedule
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