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A Study on the Effect of Project Managers’' Leadership on
Participants’' Individual Competency and Project Performance
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Abstract

This study is intended to look into the effects of project managers' leadership on participants' individual competency and project
performance. To achieve this, a survey was empirically carried out to a sample of 276 researchers who are working on a project with a
research and development group in private R&D centers. The results of this study were summarized as follows. First, the leadership
competency of project managers had a significant positive effect on the individual competency of project participants. Second, the
leadership competency of project managers had a significant positive effect on the project management performance. Third, the leadership
competency of project managers had no significant effect on the project completion performance. Fourth, the individual competency of
project participants had a significant positive effect on the project management performance. Fifth, the individual competency of project
participants had no significant effect on the project completion performance. Sixth, the project management performance had a significant
positive effect on the project completion performance. Seventh, the project completion performance was indirectly mediated in the effect
of project managers' leadership competency on project completion performance. Eighth, the project management performance was indirectly
mediated in the effect of project participants' individual competency on project completion performance. Based on the findings stated
above, a combination of project management performance can generate better results in the effect of project participants' individual

competency on project completion performance.
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Project Completion Performance
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