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Purpose: The purpose of this study was to develop and test the validity and reliability of the Korean version of nurses’
attitudes toward delegation and preparedness to delegate (APD). Methods: The Korean version of APD was devel-
oped through forward-backward translation methods. Internal consistency reliability, criterion validity, and construct
validity using exploratory and confirmatory factor analysis were conducted using IBM SPSS Statistics 19 and AMOS
20.0. Survey data were collected from 161 nurses working in 2 general hospitals. Results: The Korean version of APD
showed Cronbach’s alphas of .68 and .85. Factor loadings of the 8 attitude items on the 3 subscales ranged from .60
to .86 and the 15 preparedness items on the 4 subscales ranged from .47 to .90. The model of 3 subscales for the
Korean nurses’ attitude toward delegation and the model of 4 subscales for the Korean nurses’ preparedness to dele-
gate were both validated by confirmatory factor analysis(NC <3, CFI>.90, RMSEA <.10). Criterion validity compared
to job satisfaction showed significant correlation. Conclusion: The findings of this study demonstrate that this modified
Korean version of APD is applicable for measuring Korean nurses’ attitude toward delegation and preparedness to
delegate.
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Table 1. General Characteristics of Participants (N=161)
Characteristics Categories n (%) M=SD
Gender Male 7 (4.4)
Female 154 (95.6)
Age (year) <25 31 (19.3) 29.55+5.40
25~29 60 (37.3)
30~34 40 (24.8)
=35 30 (18.6)
Career years in the current work unit (year) 2.62£255
Total career years in hospitals (year) 6.31+4.87
Work unit Wards 79 (49.1)
Intensive care unit 34 (21.1)
Emergency department 34 (21.1)
Outpatient clinic 7 (4.4)
Others 7 (4.4)
Education Diploma 73 (45.3)
Bachelor 76 (47.2)
> Master 12 (7.5)
Patterns of work shift Full-time 160 (99.4)
Part-time 1(0.6)
Nursing assistants' age (year) 42.03%6.61
Nursing career years (year) 9.88+£9.91
The main place for education on delegation University 53 (32.9)
(multiple answers available) Conference 3(1.9)
On-the-job training 42 (26.1)
Human resource development education 4(25)
Graduation course 4(2.5)
Others 2(1.2)
To what extent do you know about the duties of nursing assistants? 6.631+2.00
To what extent do you hold responsibilities for task delegated to your nursing assistants? 7.80+1.77
Was your previous education on delegation helpful in carrying out an actual performance in the work unit? 1.75+2.84
Do you make decisions on delegation in regard to your career experiences? 7.39£1.78

Vol 22 No, 1, 2016 15



2l0|g - utxis} - &ojat

=

99l FH|JL 785, 6,7, 14, 152 & YR o] = A A} Hl%9] Cronbach’s o & 68, ]9 1|42 Cronbach’s a
712 3kt 2l =7 H daAds Akt 29 99 = .85}

Table 2. Result of Factor Analysis: Delegation of Attitudes and Preparedness (N=161)
No. Delegation of attitudes' items Factor 1 Factor 2 Factor 3 M=*=SD
10 I can give subordinates routine tasks, but I feel I must do on-routine 78 3.73£0.96

tasks myself.
11  I'd delegate more if I were more confident in delegating. 76 3.38+0.93
3 When I give clear instructions and the job isn't done right, I get .60 3.68+0.83
upset.
2 Idon't feel I have time to delegate properly. 77 3.17%0.80
9 I would delegate more but I'm pretty much a perfectionist. 66 2.80+0.74
I'd delegate more, but if the individual I delegate the task to does an .63 2.72+0.94
incompetent job, I'll be severely criticised.
6  When I delegate a job, 1 often find that the outcome is such that I 86 3.25+0.80
end up redoing the job myself.
4 I feel staff lack the commitment that I have. So any job I delegate 78 2.81£0.96
won't get done as well as if I did it myself,
Eigenvalue 252 1.28 1.03
% of variance 31.54 16.01 12.88
Cumulative % 31.54 4755 60.43
No. Delegation of preparedness' items Factor 1 Factor 2 Factor 3 Factor4 M=£SD
9 In delegation, do you make clear when to do the task? .90 3.70%+0.67
12 In delegation, do you make clear how to do the task? .89 3.75%+0.61
10  In delegation, do you make clear where to do the task? 88 3.75+0.64
11  In delegation, do you make clear why to do the task? .87 3.74%0.61
8 In delegation, do you make clear who is to do the task? 83 3.70£0.71
3 Do you seek feedback from staff on whether you have explained the 85 3.06+0.84
task sufficiently?
4 Do you seek feedback from staff to improve your delegation skills? 83 3.02+0.76
2 Do you give staff feedback following delegation (e.g. praise)? 76 3.43+0.84
1 Do you take account of staff's individual skills prior to delegation? .56 351+£0.84
13 Nursing auxiliaries' skills could be better utilised with more effective 74 3.68%0.67
delegation,
17  Effective delegation improves staft development and satisfaction, 73 376+0.74
which results in better patient care and patient satisfaction.
20 I am familiar with my legal responsibilities when delegating. 77  3.15%0.82
19  Ithink I have sufficient skills to face staff's negative reaction when 73 313%+0.64
delegating tasks.
18 1find it clear which tasks can be delegated to nursing auxiliaries, 55 3.447%0.70
16 1think I have received sufficient preparation to delegate through 47 3.19%0.59
education or at work.
Eigenvalue 5.36 223 1.37 1.12
% of variance 35.75 14.86 9.14 7.46
Cumulative % 3575 5061 5975 67.21
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= A9 Biellx] 2 10] Z42F 3,44, 56, .12, .50, .84,
76, 40, 195.3491, 54 27} 72+ 1,12, 99, .03, .90, .97,
94, 98, 57.092 UEFHTHTable 3), T 2d-S H|ulslo] &
w] 2l 2¢] A3} Aubzjo g ‘ﬂ&é%.ﬂﬂl vehd 91419
= 2d 22 FHErdg MNH3gct 9de] FHAs
X’/df, CFI, RMSEA, NFI, GFI, AGFI, TLI, AIC7} =g 1.&
7¥7} 3,47, .69, .12, 61, .72, .65, .65, 669.02 21, B2d 2
7} 742} 1.95, 93, 08, 87, .88, .83, 92, 23,9302 Ueh}
X 20] Agwrt A o g vEAYA EA veh =Y
25 HERdz Mestrt.

2) FAEHZE

Q12 19le] Fu14 % avol thal 67,2062 Arsteict, B el ZARIEE 93 A1t g Zvln 2
W4 091 B A5 Bl A mde] Aol F PHE 7o) JBUAL olg3te] FARYES A
Table 3. Summary of Factor Models of Delegation
Model x* (df) x*/df CFI  RMSEA  NFI GFI AGFI  TLI AIC
Attitude
Full model (model 1) 151.34 (44) 344 56 12 50 84 76 46 195.34
Revised model (model 2) 19.10 (17) 1.12 .99 .03 90 97 94 98 57.09
Preparedness
Full model (model 1) 589.02 (170) 3.47 .69 12 61 72 65 05 669.02
Revised model (model 2) 163.92 (84) 1.95 93 .08 87 .88 83 92 2393

df=degree of freedom; CFI=Comparative Fit Index; RMSEA=root mean square error of approximation; NFI=normal fit index; GFI=goodness of fit
index; AGFI=adjusted goodness of fit index; TLI=Tucker-Lewis index; AIC=Akaike information criterion,
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B Av g5 22 A stal 25 pgho] .05 olslsE EAA
frolgt A aAlE Yebich(Table 4).
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Table 4. Correlation between Job Satisfaction and Attitude
and Preparedness for Delegation

Variables Subscale Job satisfaction (p)

Attitude Attitude 1 .19 (.014)
Attitude 2 .15 (.055)
Attitude 3 17 (L034)
Total .24 (.002)

Preparedness Preparedness 1 29 (<.001)
Preparedness 2 .36 (<.001)
Preparedness 3 .21 (.006)
Preparedness 4 .25 (,001)
Total 41 (<.001)

4, Mzl 2

TP =7 ElE 919) Bi=e] 870 &3kl A daAd
& AZ3) A7) Cronbach’s & ZFe 680190 5l¢]ed<d €
T 12 62, HlE 2 53, Bl 32 6290t} 919 FhlA4de] &
157 &3F2] Cronbach’s o Zk& 853309 3}9] %9 FH|A
12 94, EHIA 28 77, 414 3L .57, |4 4 012 1

E}stth(Table 5).

Table 5. Reliability Coefficients of Subscales for Attitude and
Preparedness for Delegation

Variables Subscale Cronzach 5 M=SD
Attitude Attitude 1 .62 10.78+2.06
Attitude 2 53 8.78+1.77
Attitude 3 .02 6.06+1.50
Total .68 25.63+3.87
Preparedness  Preparedness 1 94 18.63+£2.93
Preparedness 2 77 13.01£2.52
Preparedness 3 .57 7.44+1.18
Preparedness 4 .61 12.91+1.87
Total 85 51.99+6.00
= o |
—_

B o= Keernested 2} Bragadottir{119] ¢]9)el] T3l )
=9} FHlAel digk =75 AFstaat Alw=sgiet. 53] 3
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