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ABSTRACT

The major objective of this research is to suggest the proactive strategy and management of
public R&D for the active transfer of technology based on the influential factor analysis of
technology transfer. This study identified influential factors which make the greatest impact on
the success of public technology transfer and commercialization through three points of view-
technology supplier's view, technology adopter’s view and view of commercialization-which
contribute to successful technology transfer and commercialization, The core influential variables
for blocking technology transfer are identified such as additional technological development,
search for technology adopter followed by mass production technology and testing of confidence,
Technology adopter is to create new markets or expand existing markets through the superiority
(innovation) of licensing technology, increasing the internal innovation capabilities and maximizing
the impacts of technology.

This research suggests two effective strategies for improving technology transfer such as
technology planning and marketing in the view of technology license. The strategy of technology
planning should be established and executed to meet both technology trends and adopter’s
needs. And strong patents should be secured in terms of licensing of technology. Also the
technological performance should be evaluated at mid-term appraisal, confirming the needs of
adopter and competitive advantage of technology and patent. In addition to this, the customized
technology marketing strategy for different fields of applications is also required in order to
improve the likelihood of technology transfer. If the performance of R&D organization could
be evaluated by global technological competitiveness and spillover effects of commercialization
rather than quantitative output, the flow of technology transfer and commercialization would
be accelerated.

Key Words : Technology transfer and commercialization, Influential factor, License view,
Performance evaluation
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