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Abstract - The aim of this study was to develop a evaluation indicator to collaborative energy saving projects
with NGO. We set the indicator based on expert advice, and refer to the preceding case study. The indicator
has been set for the purpose of analyzing in planning, execution, performance phase to projects. In planning
phase these consist of indicator such as project selection and rating, projects goals and concrete plans,
etc; and systematic way of projects promotion, projects management and follow-up, and participation on
selected contents, etc in execution phase; and achieve their goals, participant satisfaction, etc in performance
phase.
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Table 1. Evaluation indicators of energy efficiency projects
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Table 2. Evaluation indicators of collaborative energy saving projects with NGO
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