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Abstract

Smartphone industry grew rapidly enough to draw a close attention in a short period less than ten

years. Accordingly, required camera module industry is getting increase. In this study, it will be shown

how to improve the productivity of new product model for the camera module before the growth to

maximize the company profits.
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[Figurel] Worldwide smartphone market demand
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[Figure 3] New project development process step
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[Figure 6] Product life cycle for camera module
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<Table 1> Concurrent engineering improvement

STEP Contents Units Before After
0 Lead time month 2 2
Model EA 8 8
Lead time month 2 15

PP Vield % 0% 7%
Man(R&D) man 47 42
Lead time month 4 3

v Yield % 73% T59%
Man(R&D) man 55 49

Lead time month 2 15

v Vield % 79% 82%
Man(R&D) man 18 35
\p Lead time month 3 3

o arowth Yield % 01% 95%
g ManR&D) | man 10 2
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