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Abstract

In this study, refer to cases of domestic flower exporters, important factors for flower export
logistics were categorized and analyzed and efficient logistics processes were suggested. According to
export profitability and product quality, important factors were categorized as quarantine, costs, lead
time. By applying important factors, commonly using route— SHIMONOSEKI, reverse distribution
prevented route—HAKATA, Excellent market access routes—OSAKA were analyzed and efficient
logistics processes were suggested.
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<Table 2.1> Flower cultivation Status
(Unit: ha, Million)

Acreage Product
2001 728 623
2002 771 853
2005 751 678
2008 579 427
2010 456 278
2012 377 198

Source: 2013, Ministry of Agriculture Foods and
Rural Affairs Flower cultivation Status
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<Table 2.2> Flower Auction Market (2010)
(unit: million JPY)

Fl Total
Area ower ota
sales sales
Kanto Tohoku 197 3,654
Kanto CanTho 907 14,306
Kanto Shin—Etsu 10 231
Kansai Chugoku 46 583
Kansai Kinki 100 2,021
Kansai Shikoku 21 360
Kyush
Kansai yl,ls u/ 52 568
Okinawa

Source: Japan Central Wholesale Market, 2013
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< Table 2.3> Japanese rose price
(unit: one flower/JPY)

Japan | Colombia | Kenya | Korea
Jan 38 61 41 50
Feb 113 71 58 62
Mar 111 69 50 58
Apr 84 58 48 42
May 83 32 57 54
Jun 58 29 38 28
July 61 43 40 32
Aug 57 - - 37
Sep 104 - 116 60
Oct - - - -
Nov - - - -
DEC - - - -
average 84 52 56 47

Source: Tokyo Metropolitan Government,2013
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<Table 3.1> Japan cut—flower plant —inspection

status
(unit: %)
2002 2009 2011
Shimonoseki 19 17 13
Yoku Hama 29 21 21
Kobe 22 10 3
Osaka 6 33 54
Hakata 3 1
Nagoya 22 17

Source: Kami Gumi

<Table 3.2> Japan cut flower port fumigation rate

(unit: %)
2002 2009 2011
Shimonoseki 5 3 4
Hakata 6 3 5
Yoku Hama 15 10 6
Kobe 32 13 5
Osaka 10 6 5

Source: Kami Gumi

< Table 3.3> fumigation warehouse status

Area Expense
Shimonoseki Wharf Cheaper
Vicinity .
Hakata . Expensive
(Uncertainty use)
Osaka Vicinity Cheaper

Source: aT center, logistics consulting
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< Table 3.4> Flower export logistics cost ratio
(1) Domestic—japan: pass, fail—cost ratio
(unit: 40FT,%)

Shimonose—ki | Hakata | Osaka
Domestic 52% 43% 43%
Pass
japan 48% 57% 57%
Domestic 48% 57% 57%
fail
japan 71% 79% 76%

(2) Details Domestic logistics cost ratio
(unit:40F T, %)

Shimonoseki | Hakata | Osaka
Contai
ontamer 79% 69% | 76%
freight
THC 17% 20% 16%
other 5% 8% 5%
(8) Japan logistics cost ratio
(unit:40F T, %)
Shipping
52% 47% 41%
Additional fee ? : :
Import

9% 6% 5%
customs fees

lant i ti
plant inspection 59 939 18%
cost

Commission 1% 5% 6%

T tati
ransportation 339, 18% 999%

(To warehouse)

Source: aT center, logistics consulting
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<Table 3.5> process time

(unit: hour)
Shimonoseki | Hakata | Osaka
lecti
selec .mg 7 7 5
—loading
shipping 12 13 19
Cust d
HStoms all 0.5 0.5 1
quarantine
Fumigation 4.5 6 3
warehouse 4.5 0.5 0.5
Market 24
- 24~ 24~
Transportation Below

Source: aT center, logistics consulting
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<Table.4.1> Execution strategy

Stable . Quality
) Efficient
execution Improveme
route
route nt route
*Busan— *Busan—
Shimonoseki *Busan— Hakata
Route
*Busan— Hakata *Busan—
Hakata Osaka
*Hakata:
*Hakata: ara .a
Parter . Camellia
oo Camellia *Hakata:
(shipping . . *Osaka:
*Shimonosek: Camellia
) Panstar
Bukwan perry
perry
Contract CIF CIF CIF
ontrac
(DDU) (DDU) (DDU)
Timeecos Enhanced
Remark costs save .
t save quality
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<table.4.2> Routes change benefit

STEP ROUTE Benefit
1 BUSAN *Competitiveness
* SHIMONOSEKI through the route
) (Using Route) review
*HAKATA *Strengthening
*OSAKA monitoring
Flower Varieties
3 Plant Inspection Plant Inspection
preparation
*Fukuoka
A Warehouse * Estimate review
» warehouse * enhanced
(Nearby Osaka) service
5 Delivery
6 auction house, Enhanced flower
market quality
7 Consumer
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