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ABSTRACT : The Purpose of this study is to analyze the importance and satisfaction on the items related to rural education farm

management. The survey was carried out on the operators of rural education farm from October 6th, 2014 to April 30th, 2015, and

144 questionnaires were used for the final analysis. According to the analysis result, In the first quadrant, the environment of the

farms(safety of the education farms, accessibility to the farms) and the existing customer management(dealing actively with the

customer complaints, consulting with schools regarding the hands-on education and the feedbacks) were included. In the second

quadrant, fourteen items were included. To mention these items in detail, the environment of the farms(lounge area for the guiding

teachers), customer management(diversification of the publicity for the education farms, efforts to secure loyal customers, efforts to

create new customers), campaigns of publicity and contents of publicity management(diversification of the publicity channels for

education farms, off-line contents management, on-line contents management), ensuring professionalism(worksheet development and

utilization, periodical supplemental education for operators), hands-on education programs(new program development, customized

program development, distinguished program development), costs(efforts for cost reduction, fees for hands-on education) were

included. In the third quadrant, the environment of the farms(size of the education farms), publicity activities and publicity contents

management(enthusiastic publicity activities), strengthening professionalism(participation in the training programs related to rural

education farm management) and in the fourth quadrant, the environment of the farms(environmentally-friendly and aesthetic natural

landscape, convenient facilities such as powder rooms and washstands, parking lots) were included.

Key words : TPA(Importance Performance Analysis), Rural Education Farm
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Table 1 Demographic Characteristics(n=144)

Category N % Category N %

Gender Male 68 47.2 internet 12 8.3

Female 76 52.8 local event 10 6.9

20's~30's 15 10.4 information access publicity booklet 22 15.3

40's 44 30.6 source public office booklet 14 9.7

Ages 50's 58 40.3 homepage, blog 61 424

60's 20 13.9 others 25 17.4

70's or above 7 4.9 More than 80 million won 14 9.8

Middle School 3 2.1 40~80 million won 19 132

. High School 40 28.8 Income 10~40 million won 36 25
Education P peen

University 73 50.7 5~10 million won 33 22.9

Graduate School 28 19.5 less than 5million won 42 29.1

Geonggi 23 16 100% 1 0.7

Gangwon 14 9.7 Ratio of above 70% 11 7.6

. Chungcheong 13 9.1 education above 50% 19 13.2

Residence

Gyeongsang 37 25.7 farm revenue above 30% 30 20.8

Jeolla 47 32.6 in income above 10% 41 28.5

Jeju 10 6.9 below 10% 42 29.2

40~80 thousand 27 18.8 kindergarten 36 25

Annual 10~40 million 10 6.9 Visitors elementary school 1~3rd 58 40.3

visitors 5~10 million 36 25 elementary school 4~6th 31 21.5

less than 5 million 71 49.3 others 19 13.2
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Table 2. Result of Factor Analysis

Factor Variables LF(:;E(;rg ]\E/Iaglflz Variance Communality Cronbach's a

size of the education farm 941 917
safety 917 .862
accessibility .864 770

Environment parking lots .859 5.420 22.584 764 .948
land scape .853 72
convenient facilities 851 758
lounge area for the guiding teacher 748 .583
effort to existing customer .882 .833
Customer effort to secure loyal customer .857 166

manage effort to create new customer .835 3.516 14.649 714 .876
ment dealing with the customer complaint 723 .652
consulting with school & feedback .650 .541
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enthusiastic publicity activities 914 875
Publicity diversiﬁcaltion of the publicity channels .898 3352 13,967 .887 917
off-line contents management .859 .789
on-line contents management .802 .687
Professionalis worksheet development .902 .858
m participation in the training program .900 2.607 10.836 .888 911
periodical supplemental education .865 815
. new program development 928 872
Eizcazzl“ customized program development 892 2432 | 10133 805 862
Progr distinguished program development .834 726
efforts for cost reduction 922 917
Cost 1.586 6.609 .850
o8 fees for hand-on education .764 .863

Variance=78.805, KMO=.817, Bartlett's Test=2778.283, df=275, p<.000
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Table 3. Correlation

E C M  publicity P program cost
environment 1.00
Customer 14k 100
management

publicity ~ .465%*% 393** 100

professionalism .396**  299**  482%* 1.00

program 489k 396k 379%*  436* 1.00

cost A37FE 432%* 381k 372%F  448%F  1.00
#5p< 01, *p<.05
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Table 4. The Importance-Performance gap analysis results

. Importance Performance GAP
Factor Variables ean ST mean ST D) t(P)
size of the education farm 3.97 .80 3.66 .80 0.31 5.767(.000)***
safety 4.19 91 3.84 .87 0.35 7.768(.000)***
accessibility 4.18 .94 3.85 .87 0.33 7.094(.00)**
environment parking lots 4.11 .93 3.56 91 0.55 8.456(.000)***
land scape 3.96 91 3.84 91 0.12 1.086(.000)***
convenient facilities 4.00 .83 3.87 .96 0.13 3.905(.000)***
lounge area for the guiding teacher 3.95 91 3.89 .80 0.06 2.863(.001)**
factor mean 4.05 3.79 0.26
effort to existing customer 4.09 .90 3.73 19 0.36 3.137(.000)***
effort to secure loyal customer 4.18 91 3.53 .88 0.65 4.731(.000)***
C;Satr‘::lzr effort to create new customer 408 84 3.56 8 0.52 | 3.140(.000)***
men% dealing with the customer complaint 4.17 .88 4.06 .84 0.11 4.964(.000)***
consulting with school & feedback 4.13 97 4.08 .87 0.05 4.661(.000)***
factor mean 4.13 3.79 0.34
enthusiastic publicity activities 4.06 .83 3.52 92 0.54 5.417(.000)***
diversification of the publicity channels 4.11 .88 3.62 .83 0.49 5.822(.000)***
publicity off-line contents management 4.15 .93 3.52 .88 0.63 7.741(.000)***
on-line contents management 4.18 97 353 95 0.65 2.618(.000)***
factor mean 4.13 3.55 0.58 3.043(.000)***
worksheet development 4.1 .98 3.45 92 0.65 6.509(.000)***
L participation in the training program 3.97 .97 3.63 94 0.34 5.031(.002)**
professionalism periodical supplemental education 409 90 3.49 96 0.60 | 3.488(.005)
factor mean 4.05 3.52 0.53
new program development 4.16 97 3.54 91 0.62 5.608(.000)***
education customized program development 4.13 .93 3.46 .84 0.67 4.897(.000)***
program distinguished program development 4.15 .86 3.56 91 0.59 6.324(.001)**
factor mean 4.15 3.52 0.63
efforts for cost reduction 4.17 .80 3.64 .84 0.53 2.075(.000)***
cost fees for hand-on education 4.19 .94 3.58 .94 0.61 5.372(.000)***
factor mean 4.18 3.61 0.57

#rkp< 001, **p<.005
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l.size of the education farms 2.safety of the education farms
3.accessibility to the farms 4.lounge area for the guiding teachers
5.environmentally-friendly and aesthetic natural landscape 6.convenient
facilities 7.parking lots 8.existing customer relations 9.efforts to secure
loyal customers 10.efforts to create new customers 11.dealing actively
with the customer complaints 12.consulting with schools regarding the
hands-on education and the feedbacks 13.enthusiastic  publicity
activities 14.diversification of the publicity channels for education
farms 15.off-line contents management 16.on-line contents management
17.worksheet development & utilization 18.participation in the training
programs related to rural education farm management 19.periodical
supplemental education for operators 20.new program development
21.customized program  development 22.distinguished  program
development 23.efforts for cost reduction 24.fees for hands-on
education

Figure 1. Rural Education Farms IPA matrix
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