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23 AFFEAE (Park et al., 2010) t3xelAl 2
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< 9@t (Park et al., 2010).
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A7) YeiA AHEEl= 7I¥e] SWOT (Strengths,
Weaknesses, Opportunities, Threats) #4J°]tHSon,
2011).

SWOT w42 o 2ot aef viw 842
Bl A7 oS =88l 9P AU A
3lo] Ao £8-8 =L yWo 2 (Kwon, 2008)
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3 ATEe 78NS, s -, A, =0 da
OJAte] Aol 93] AFEe YT nF, == A
9 - wsk- A, 71EA] wdk- A, A0, &84
g5, @A R, 4548 AR, BFA AA, R
2% AH, Are] fF, B AT 55 ATt
(Ministry of Health & Welfare, 2008). W&3t3%
AMu| 2~ SRR e Al AW W, 3 AY9e &

wata 13] BE & AFAIE 711‘,& ated 30%n
Tke] Mu| 2 AlF Al 28,7009, 308 o]/dellA 608
gkl e 2 A F AlE 36,6509, 60% o MH|AE
S AlolE 44600902 2Pt Ministry

=
=t

of Health & Welfare, 2009).

wely Age A egARAt 97 9B Few
Qolo|HA ogAu|AS o= 3t AZEY gt
2 5 7189k o)8A= 169,726 2.2 AL T
A 86.7%7t 71 2.FAu =5 o] &3, 96.5%
7b S8AHAE o] &St dmHe A FolA
% 83.0%7t 71 8GN AE o] 88t en, 94.3%
7} ABAHIAE o] 8BSt S
A FolA = ks At 2k 95%
7haeH, ol JPAES] w2 98 BALE WY

AF

=
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=

w9147 8k <)

B AE o]

3k Aolth(Park et al., 2010). 23V FoZFEE
/\1}1]/\ o]}lzsga]a’ /\LJ;]EUq u}D&o]:}ﬂu] Pas—3 o]%o],
E WA 1,844H 0= 92.2%7F WL kS o83}

Qi WHEEao

=l

459407 23.0%, F - oFHH

AR IR, RN T T Wy
ITE 167THoR 8.4%, WEIITE TTHoR 3.9%%
Az o] &-Fo] YERITHHan et al., 2013).
olgate A7kgole T/ F& AFE o ddAt
o] Hyhol} 53.3%7}F 715 &l whel A% sln,
FFAe] &) wet 38.1%, A7E AMu|zAlE o] 3
of wet 23.1%, FTH o] AlFste FFH7] G0l
SAGM FHo) Wt 16.3%, EAREFS E &
JE A Wt 11.9% w28 Arlgod 79 +S
AAshe Aoz Yeldth(Han et al, 2013). & W&
oAz gk ofd) BET gz oA nd
314 ¥aL 71Ee] wehe o5 9FE dhe A¥eR
WENSol &8 W Ao M 4 oot AAF
o7 WREISAH|A o]9e] T MHlAE 45 HS
A7F A4S = ot HESAE A0 Aee 1
21 &3] wZed % F8slth(Park, Choi,

Kang, & Lee, 2009). T3k H-E7E5AH]
o] 30&u|%E 30 ol ~ 60%HRE 60

. 2010) ®AI%
SN e e f]?rd JeiQl A5t
298] do|Ert =1 594 FluSa
o] A Fsteiof szt A7 WE
0133‘.9] Aulz dae ook tidake] A
A1717] AAH} (Park et al., 2010)=
erﬂﬂ M‘ﬂr.

2008 IRIAZREZ A HAIGE =
B fEE 2t mE2WH 94 3%=2 &
de Aoz YePga(Kwon, Lee, Kang, Han, &
Park, 2008), 2009d A WEHE ZAlAME
81.5%= 7P JA Jeisten, 2013d4dl= 76.6%
=2 UrE‘r"LE‘r(Han et al., 2013).

o A7

Q171 9.9k

AL O
ThEatal

O
.

45419k 47717} 33.3%0°]
zd_-‘zrrﬂ Z<°] 66.7%°13] D} i
olglem, WEEHF-
oA 17| 50401215}(Table 1).

ol

o)}

ofj

177H«l A= %*-r

207



@ ITHATS

1%

T2)2] 41299 A2 @

slalsitt. 17719 FAA Hlsg &35 Zhol 7719 g oJE S SABITh 53] o duldAl Aol B
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4709 FAHFR ERATHTable 2). WIS AAA Y] EAld 8. HHEES A AIA g
(1) 13 1 0 BERSAAA dgaxke] vgeld 7] YR gdE0ja. WEDIAAAN SFr] QsiMe
o IFAAS] =1 ) A HdS Rl shedl o dEQd o
FAz} g Fte] MR AAIA EEE B o 2H8 BA|3 itk AdEe] vF ol gle. aela i
Table 1. General Characteristics of Subjects (N=6)
Characteristic Category n(%)
40 1(16.7)
Age 43 1(16.7)
9 45 2(33.3)
47 2(33.3)
, College 4(66.7)
Education background University over 2(33.3)
Total job experience as a visiting nurse (year) =3 6(100)
<156 1(16.7)
Total job experience as a nurse (year) 16-20 3(50)
=21 2(33.3)

Table 2. Interview Contents of Expert Groups on the Issue of Visiting Nursing

Category Sub-category

Thema

Difficulty of

. ) issuance process
Irrationality of

Difficulty of movement
Non-cooperation of family members
Burden of nurses

issuance
procedures of visit
nursing directives

One size fits all
renewal periods
of visit nursing
directives

Renewal period of visit nursing directives does not

take into account the health and functional status of
the subject

Home care nursing instructions should be re-issued
every 6 months

Absence of the

The difficulty of healthcare

Health care for home care service recipients is
weak, as the service is optional on standard
long-term care plan

Services are selected by family members, not by
patients

total care - Health care for the elderly is needed, given their
characteristics
Treatment-oriented - Failing to meet service demand due to lack of time
nursing service Focusing on treatment only due to care costs
provision calculated by the hour
- Material and transportation costs are included in
. Low cost compared to ) :
Cost issue home care nursing service

visit nursing input

Per hour be calculated

Lack of concept of
Lack of awareness visiting nursing service

of visiting nursing

Lack of awareness of nursing service among
employees

Lack of awareness of nursing service among patient
and family members

service Strengthen the
promotion and

marketing strategy

Focusing on daily life welfare
Ignoring prevention
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Table 3. Interview Contents of Expert Groups on the Improvement Measures Visiting Nursing Center

Category Sub-category

Thema

Simplify the
issuance

of visiting nursing
directions

- Issuing the instructions upon visit from

representatives of bedbound patients

Providing doctor’s prescription only through
assessment of visiting nurses

Allowing nurses to issue the instructions at their
own discretion

Establishing proper
standards on service
usage

Provide essential
nursing service

Including mandatory visit on standard long-term
care plan a couple of times a month for the elderly,
including those who do not require medical
treatment, for better health care

Necessitate the
adjustment of
visiting nursing fees

Calculating the material cost separately

Dividing the cost into two including health care cost
Calculating the cost for each nursing service, not by
the hour

Experience approved cost estimate

Educating of
employees, other
home care providers,
caregivers, and family
members

Strengthen the
promotion and

Educating family members about the need for home
care nursing service

Educating agency staff about the need for home
care nursing service

marketing
strategy Promotional and
marketing program

development

Promotional or program development operations for
the marketing strategy for the health care provider

Establishment support programs against the visiting
nurse business
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Internal environment

diagnosis

Strengths

Weaknesses

S1.

S2.

S3.

Professional nursing service provision
including therapeutic treatment
Independent nursing service by the
judgement of nurses

Efficient disease management by the
provision of nursing services

W1. Lack of management ability

W2. Lack of ability to attract subjects

WS3. Treatment-oriented nursing service
provision

Opportunities

Threats

O1. Recognition of necessity of visiting T1. Increase in other approved

nursing services by subjects or families long-term care agencies

02. Increased aging population who T2. Unreasonable fees and application

necessitates long-term care of price
03. Effect of reducing medical expenses T3. Management operation system with
04. Easy medical accessibility medical service and welfare service
divided
T4. Difficulty in issuing procedure in
accordance with visiting nursing
directions
T5. Lack of identity of agency
External environment
diagnosis
Figure 1. SWOT Analysis
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Table 4. Drawing of Strategies through SWOT Analysis

Maxi-Maxi (strengths/opportunities)

Mini-Maxi (weaknesses/opportunities)

(C) Improve the satisfaction by provision of
professional and independent nursing services

(P) Develop standardized manuals to provide
quality customized nursing services

(L) Expand the area of visiting nursing to satisfy
the visiting nursing demands

(C) Establish reliability through systematic
health management

(P) Strengthen the promotion and marketing
strategy

(P) Strengthen the management ability

(L) Reinforce the governmental support of
visiting nursing services

Maxi-Mini (strengths/threats)

Mini-Mini (weaknesses /threats)

(C) Recover the functionality through health
management

(P) Secure the competitive advantage by
strengthening the differentiated nursing
services

(L) Simplify the issuance of visiting nursing
directions

(C) Individualized customized provision by
reflecting the demands of subjects

(P) Establish the cooperative system of related
agencies

(L) Necessitate the adjustment of visiting
nursing fees

C =subjects’ and families’ perspective, P =visiting nursing service provider’s perspective,

L =systematic perspective
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Fslo] dRRE stodg HEtee] gk AR o] ko] g esict

A& YFFER sl M|t} olF fsire oY WO B¢ dztoa= g1 gl wAR ek Zsiet
A7F wQlolghs M w14 Agke] BAE uigoR g grrsloltt. o= HREITA ] 2ol it A&t
Q1o tigk olalE Bk g TAVF = ofof gt FHE B AR AGENFENEE 571 9
th 73 Q= gk w=9l9] YA AF(Kim & 3k Agko|t}, AEAHo|m TEAQ MB|AE AlFsln
Kim, 2011)X= 3t3Atel gkxpele] 14 wl= Aol Bt Az o] §ES Helw omz
DSAZ AoA wig- Fesitta sttt 1ejER thekek WhEel SRE B A9A7IE dAste 9%
tdRtete] A #AE B3 A= Al Mok < Zslelor & Aoz A

g Zor AAZI ST I8 dgozs ApHsid toxn|x 7heta 74

ST =5 dgez AZAAYE T 7153 Folth A-gEoltt. o= AAYHIGEE A Aoz of
ole Uiz WA Ee A B ETEHE & AR A o o]el& FH, I ofH EAE A =
st AENSAFLR 7eS HHAIZIThe Ao A/ZE? & ARzal Holol vt oAt A1 @
ot dA AAF AE DT ET= IubEQl A7 gl FA ZaAU dAEe] vieks o9 AT T
3ok Al FEe] Az mFEn glor(Lee, A 58 7 A Aufista veh(Kim, 2010). 1
2010), ZTA71 8ol 8AEA Aol AAH] Y= B2 A tdAelA AgEe Muse] F83 aa
FETE FPshd drke AT AR A oLl = TR #e) Aol Bestu WHEFS A~
g AX| 9T et Al e AYelER £ el gk tidAe] FEek AAEE Bl 24714
Fole Falzl &2 vlolu AT FAe wEAgtt 2} 283} Hojof 1 (Choi, 2005), WHE2g|E AlH]
SAE AFoRE A 7158 S thefok 2A o2 WEITAH 29 S Aol BAY
& Aoz oA = FooF & Zlo|t}.

WT o] dger qizte] &35 wds /st WT Ho] defo 2= A7 Aze] FEAA F50]
H SEY AujzAlFeltt. o) tdAke] &e AR th. ol= e AVF Al el sr)Ene] A
FHE e AlzAlge R Awe] 2dE wa AL B3 g4 MHjevt AZHES &7] H3t A
g FA - FREARE Al Hzkelt), A A go|t}, FARITE Q7 dh= =012 Y WA
TH A e A7 sG] 2 didRte] A7 e 7] gto g Aol EHste] 2173 &9 A, 44
T JEHE 1EleiA] fa @A) 15| St 9ld) A7t el &7 ZAE WA AYa e A5t gl
FAAMB| 27} FelA 2 Qe =2 (Han et al., 2013), o|BZ (Park, 2007) thdAe] A7HEA EA Al HA
3ol AAA - A - AL A ST Bdete] 2 AH] 28} o) B AH| 2 FA|2Flo] FHE|ojol & o
& 1w, EAE Apglela ds dAlste] 7b fopd 2 yEn
TFe SHdA AR ARzt AFEES she 71 LGRFA Y] SHoA SO 3 dege W
WURbS BASof githa AlsETh o eTE FE] A3 HEtEddFdd v =&y

WELS AR AFAF SHeAA ] SO 48 HEgke At ol Ar|LYS a7 e w94 FFelTe]
2 52 BEE AR E AlFEh] e 273} 712 Qlef WEItaAu| A FeXo] Frlela e
H virdide] =EEQeh WETARY A Fiyo| 71315 o]&ste] tiidAte] el niEo R g 7oA
gt AT (Lee, 2010) M= WESA} A F-EA <] H|2AFo] lojof stk Zoa Ayt o] & $3|
Add AP LAE EEshe sk AFTsA N A BT gk EEA 208 FAA ARZE
< AAAT. A7 WEztzol gl 7R E vEE 3, B5ts, A, 95 59 #EE e
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gk ko2 AEy Ets st 5] Hof W 25 AFste] i3z d¥dels 58 7s3Ee
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ABSTRACT

Plan for Invigoration of Visiting Nursing Center in Long—Term
Care Insurance for the Elderly
— Through SWOT Analysis —

Byeon, Do Hwa (Assistant Professor, Department of Nursing, Catholic Sangji college)

Purpose: The purpose of this study is to find and suggest ways to invigorate operation of
visiting nursing centers. Methods: SWOT analysis was performed based on the status of
use of visiting nursing centers and opinion survey on the centers’ nursing experts. Results:
SO strategy was drawn to improve service satisfaction, develop standardized manuals, and
improve the areas of visiting nursing services, and WO strategy was drawn to establish
reliability, strengthen promotion or marketing strategy, strengthen management ability, and
reinforce the governmental support of visiting nursing services. ST strategy was drawn to
recover the functionality of health management, secure competitive advantage, and simplify
the issuance of visiting nursing directions, and WT strategy was drawn to provide
customized service, establish the cooperative system of related agencies, and adjust fees.
Conclusion: For invigoration of visiting nursing centers, people must recognize the
importance of the visiting nursing service and institutional standards should be established
so that visiting nursing service, which is currently provided as an option according to

Standard Long-Term Care Plan, can be provided on a mandatory basis.

Key words : Long-term care, Nursing service
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