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Analyzing of Job Satisfaction on the Designer/Construction Manager
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Abstract
The aim of this study is to suggest basic data about efficient motivation plans for improving the image of the
design and Construction Management (CM) field and enhancing professional consciousness of employees. The major
findings and conclusions of this study are as follows. First, the employees in design firms had a relatively high level

of dissatisfaction with the 'Reduction of work hours’,

and those in CM companies had a relatively high level of

dissatisfaction with the 'Fringe benefit conditions’. Second, when the effects of the items of job satisfaction on overall
job satisfaction were analyzed through factor analysis, job performance satisfaction had the biggest effect on the
employees in design firms, and intrinsic reward and opportunity satisfaction had the biggest effect on those in CM

companies.
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Table 1. Survey summary

Classification Descriptions
- Designer
- 104 unit(14 firm)
- Employee(1 ~4 years) 39,
Deputy/Section Head(5~7 years) 39,
Department Head(8~ 14 years) 19,
Board member(15 years over) 7
Target - Construction Manager
- 110 unit(18 firm, 33 site)
- Elementary Engineer(1~4 years) 10,
Intermediate Engineer(5~7 years) 24,
Seniority Engineer(8~ 14 years) 13,
Special Engineer(15 years over) 63
Period 2014. 10 ~ 2015. 3(about 6 month)
- Question Investigation through Visit in Site
Method - Question Investigation through E-mail
and Fax
Contents - Job Satisfaction
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Table 2. Job satisfaction of designer and construction manager
Designer Construction Manager
Item Employ Deputy [_)epart Board All Element  Interme . . All
- / Sﬁgggn Hrr;gr&t Member  Worker -ary —diate Senior Special Worker
Valuable Feeling on the
one’s own work 532 4,94 5.31 5.00 5.14 5.10 492 5.54 5.41 5.29
performance
Chance to execute work
with desired method 491 475 492 540 5.00 4.90 458 4.85 5.05 491
Chance to develop
techniques and abilities 491 481 4.46 5.20 4.85 5.00 4.71 4.77 4.71 475
Getting respect from
colleagues 544 5.16 5.38 5.20 5.30 5.10 4.71 5.38 495 4.96
Chance to participate in
making decision 479 4.44 4.69 5.00 4.73 4.60 4.71 5.46 478 483
Employment stability 474 4.36 4.79 4.57 4.62 4.60 4.46 5.54 4.05 4.36
Familiarity with colleagues 5.29 5.25 5.62 5.20 5.34 4.90 4.71 5.38 473 4.82
Recognition. on the work 4 g5 497 5.15 443 4.84 5.00 458 5.31 4.89 488
Information on the work 476 453 5.15 520 4.91 4.80 463 5.31 4.68 475
Understanding on the
managing work 4.82 4.97 5.31 5.00 5.03 5.00 4.96 5.62 5.33 5.25
Management Ability on the
work performance 4.62 4.75 5.46 5.20 5.01 4.80 4.96 5.00 5.32 515
Prior education and
training on the managing 4.76 450 454 4.60 4.60 440 425 4.69 481 4.64
work
Quantity of the managed 4 44 403 454 5.00 450 4.00 408 492 451 442
Quality of the managed 474 456 477 520 482 4.70 438 4.69 479 4.68
High productivity 4.50 4.41 4.62 4.80 458 4.60 454 4.62 4.49 453
Reduction of work hours 3.88 3.63 4.16 414 3.95 4.40 458 4.69 4.41 4.48
Wages 412 4.00 4.68 4.29 427 3.90 3.67 4.46 4.10 4,03
Fringe benefit conditions 4.29 3.88 454 457 4.32 4.00 3.58 454 3.97 3.95
Work environment 459 450 5.00 4.60 4.67 4.30 3.79 4.46 3.90 3.98
Safety management facility 453 425 453 457 4.47 4.80 4.38 477 4.60 459
Average 449 4.55 465 487 4.76 4.41 424 5.01 468 467
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Table 3. Factor analysis of designer

Factor )
Group Item Loading Communality
High productivity 0.759 0.508
Quantity of the managed work 0.755 0.533
Quality of the managed work  0.698 0.434
Prior education and training 0675 0576
on the managing work
Management Ability on the
Work work performance 0.671 0.713
Performance -
Recognmon_ on the work 0.620 0.408
abilities
Information on the work 0610 0530
results
Understanqlmg on the 0534 0.689
managing work
Chance to develgp techniques 0.482 0.742
and abilities
Chance ‘to parllqpate in 0735 0574
making decision
Valuable Feeling on the one’s 0682 0619
own work performance
Intrinsic
Reward and Chance to execute work with
Opportunity desired method 0.654 0.568
Familiarity with colleagues 0.579 0.639
Safety management facility 0.562 0.671
Getting respect from 0529 0.695
colleagues
Fringe benefit conditions 0.807 0.787
o Wages 0.801 0.739
Extrinsic Reduction of work hours 0.743 0.670
Reward
Work environment 0.684 0.517
Employment stability 0.495 0.712

* Result of Varimax Method 25th
* KMO Index : 0.876
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Table 4. Factor analysis of construction manager

Factor

Group Item Loading Communality
Chance to participate in
making decision 0.794 0.536
Recognition on the work
abilities 0.782 0.630
Getting respect from
colleagues 0.761 0.548
Intrinsic Familiarity with colleagues 0.698 0.668
Reward and  Information on the work
Opportunity results 0.681 0.694
Chance to execute work with
desired method 0.680 0.692
Valuable Feeling on the one’s
own work performance 0.620 0.603
Chance to develop techniques
and abilities 0.601 0.682
Wages 0.850 0.624
Fringe benefit conditions 0.834 0.697
Work environment 0.817 0.708
Extrinsic Safety management facility 0.716 0.670
Reward High productivity 0.665 0.591
Employment stability 0.586 0.714
Quantity of the managed work 0.542 0.724
Reduction of work hours 0.533 0.425
Management Ability on the
work performance 0.802 0.777
Work Quality of the managed work  0.698 0.799
Performance Prior education and training
on the managing work 0.667 0.772
Understanding on the
managing work 0.647 0.631
* Result of Varimax Method 7th
* KMO Index : 0.893
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Table 5. Multiple regression analysis of designer
Designer
ltem i Impact of Degree

R(R?) D-W Tolerance
0.349
0.505
0.379
67 0.467
Work Performance (8.9182) 2.125 0436
0416
0.282
0.409
0.510
Intrinsic Reward 0619 0.669
;ngn%%po(ret\(\ﬁ irty (0.383) 2147 0.587
0.485
0.469
0.375
0.350
Extrinsic Reward (8:%'8) 2.035 0.435
0.607
0.791
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Table 6. Multiple regression analysis of construction manager

Construction Manager
Impact of Degree

Item

R(R?) D-W Tolerance

0.387

0.409

Intrinsic Reward 0.717 0431

ntrinsic Rewar .

and Opportunity (0.515) 2.047 823?’

0.394

0.477

0.159

0.144

Extrinsic Reward o3 2012 828?

0.595

0.707

0.543

Work Performance (8‘212% 2.224 822?

0.535
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