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A Study on the Characteristics of Korean Global Hidden Champions
: Focused on the Success Factors of Foreign Global Hidden Champions

Kim, Gyu-Bae”
Kim, Byoung-Goo™

Abstract

The purpose of this research is to explore the characteristics of Korean Global Hidden Champions focused on the success factors of
foreign hidden champions. For this, we investigated the application process of these success factors of foreign hidden champions to
Korean Global Hidden Champions and analyzed characteristics of Korean Global Hidden Champions with the cases of 11 companies.
This research shows that there are the success factors of foreign hidden champions such as leadership and goals, self production,
high-performance employees, market focus, continuous innovation, closeness to customer, globalization. This research also shows that there
are some differences in the individual application process of success factors to each company. The Korean SME’s trying to achieve the
position of global hidden champions should know the success factors of foreign hidden champions clearly and investigate the application

process of these success factors to Korean Global Hidden Champions carefully so that they may apply these lessons to their management

processes and activities.

Keywords: Korean Global Hidden Champions, Leadership and Goals, Self Production, High Performed Employees, Market Focus,

Continuous Innovation, Closeness to Customer, Globalization
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