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AR 20129 71Fo® 229 4009k Hejolw, 91
19.3% Z7¥8ko] 20211 1089 2ol gk zolchy

3D ZHEE 71EY AxYeA FE AMSHE A7)
Y HHE ARE Aot gEvbe WY A5 (Additive
Manufacturing) S AHE-ste 7]€olth A diffRe A7t

25 ey, 24, Asak 5 AA AlES S A =

HO
H
q
4

[}

l‘:LI {m E rlr =

1) Kwak, K. H. & Park, S. W.(2013), Trend Analysis of Global 3D Printer industry, Journal of the Korean Society of Mechanical Engineers, 53(10), 58-64.

2) Wb Anel oA Ae sl #Ee ek AMgahs v
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A5 73 el viE 1,0000] 98 EushEA P H SR A
el A4 FA Ak vEueg ] LD FeEE ARIE
QoA 71z A Mg FAh o 2k
LCDE= PDPO] Ml thefst #4558 Hof
BEY AFETEY 549& 7K lthlee, Lee & Kim,

2012). Ax=HAL A9 28 © AFTZE 2A 2
1

A, AAeks

BAIGE 0o WAT T AFE A 20] ohlel
FEE J1Z) WA A RE Y5 Az 29 5 9
okl AdE = 97 Wl ofel 7|9l Feld + e
F27h Ak o] 719 1) PebsAe] B Akl TEE

HAZAAT M103 R22 (SA382)

& Clak, 2000), 253} 52 7|4 719
HH7154S =Y 4 Sl:ul(Ukich & Eppinger, 1999), AH
A7lee FarkE A 719 1 #S(collaboration)©] F7F
sHAl = FHE-S S 7HAS Qlakd 4 Sloi(Stank, Keller
& Daugherty, 2001)71% 3+ Fg7bsAlo] wobH Aujd ¢
2919 §1Ae] ©.F 7FsAdo] EolIthLee, Lee & Kim, 2012).
LCD+= PDPel| H]3)] t3ste} Alokztel] #zigt 7so] 45
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&G et # B AWeka gl e A4
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v3)] w2 JhA o] FAEe] 9| PDPY] 27t 7] wlEel
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A= : Moon & Ko (2015), MNtech’s Technology Commercialization Process by
the Innovation-based Adaptation to Environment, Korea Business Review, 19(1),
p.146, A&
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Sh= =Y 9EY WA JlEd
TR AL T Y TlEEY P
7]EE QId)EoF

4.2.1 O|2fL} =Bl 7|=MEH
AF1vl 8 % (industry attractiveness)= 7199 A4S AHAE=
FoF Qolow A Al weh ZeRithPorter,
1980). AFAWIE L= S-Forces 23S F3l AHE 4 Sl
Aol AAN F2E G F /)9S ARG o] £
AeolEs ddsto] AgRIS] 75 WS ErkPorter.
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4.3.1 ofoj{A7|=2| 7|=MEH

ofo] Y A7|&(AA: 3DAIAFIZ= T oh)E 3i}9J )\7H]é A
Eglo] AEFARA 1998 AHE o] 2000 A AFS F
Algh o] F 2011d7HA] 12d &% AR 0101%2134
200435 AA 339 A AZE Y] AFEGE 195
A A Q51 °‘t 71deltk 2012:d WlE 1500 A& 7lio}m‘f\1
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6) Youn, H. J.(2015, January 24). disrupt inside 'Autodesk’, The ChosunBiz.

HAZAAT M103 R22 (SA382)

lo
ot
L)

7]%" —ngyx'ﬂ%"] pldFonn% 3z AR
HolHE ddelr &8 + e
ok dlojE & %;6}0% AHAE 7Feet st ~ZEd)
o} 3k Agideld 7Rk FA4 g AXEJo|=A AL
2= 710l H& 3T CAD HlolElg AL tid=2] 33t
4 Aol 9] HluwE %*811 et FAAANE AT
<= 9Jth. AUDI, TOYOTA, HONDA, HYUNDAI, SONY 5 #
AA 55198 35 ok 3,00090 7]1900] Rapidforms B¢
stod AlEF2 E4& A7 QT
32 2AE AZE 0] AMAYAR] otolqrr]ee] A
I8 A Hd AAHAQ] QAR LEAAAY] Ve
Abdel EskoH, dAdiaks xdst A AA AEAt XS

N

IR Sk glo] ofolvAT|ed FUd TS R}
I SIStk SEHAIE AxdAd-vYe] § A Al o
ARl EFAE AFsta Qlo] AxFEel e 7 9l
T ofojL Y] gratA 4 Af AxFEE A F
ATk AA-HAR] Eilaﬂ 7199 LEHAAE AAEE]
AAAZET v AFE WFAoRE Apdsta ZAsHA
st} 719 HAES 4'4401'”4*1 s o5 A3
71 A713324 A 2 cannibalization) & F318FaL gtk x| Q3
RS FEste] xpdstd Ve FAAZESE §A
I e Aol

eEHAIE RS ABAAE FAsH R oo 8]
%3 Bistel Holtk FAYA B JdA5E Fa
Qe U ABE fEsHE Aeke FAlehs

g Q8 ANEY WS FAE 1SS B
271%ste] W FA8 vk, 3DA

9}7101] 3D43L
QE ALk ATE

24¢ ol 2ol Beg

ofoluiarlo] W 7)Ee QEHAT QRN B
7% RAYALDL, DALDE PPIE RS BAY
ALk ofolu27)4e 7 7)4dEe] AAFo] BAF 7%
tjel] o148t Q= Aol QxEP 1, MAY|ER AE
Q= 9EEAIA} ohd HeEE A4 Q= 3DAIAHY
%2 JYEUR AR ololUr%e LEY A
dEe ol A% 19 Aol ARH] FAEY 7%

37



K
¢
(m
2

N
|
o,
%
iy
to
rot
N
)
fu
2
9
o
i
>
)
>
L)
of

f
i)

= 48 & Q= 71371 Atk H5el
Aol AlEAl ARolE 7ee 27]dE
Al S Holtl F743] AlRelM HEEE AF
(Casm)2] #4& ZA ¥H=dl(Moore, 1991), AHZE- 7]<0] 7
& wska Al FAakE7] flEiME FeAkEe] mrlE
718 BEAAE AANA AR ks EoE 7 olE
H|EE 7 dHE ook $tk(Lee, Lee & Kim, 2010).
ofol 7] SNT]E WA oA AT fAksE 74
B3 7192 gEAAE AEsy|n) 3DZHE AJF
o He|EEA Y 9as AduetA Ak g7
A EAOIFIL =4

A3 ANER

u

of > r® 1o qlo

=
1o
J
=t

= N
Y
o
1o
oN.
o
=2
>
=
R

Proposition 5: 93] F59) Fgo] IYH= e DY
gl £EESJO] S WAZGE 2]
zol JEe 7)3E ZHF o

4.3.2 olo|L{A7|&2 7|8

AXES] 22 ARASHE 24 Al vls HA4 L A
Ak v)go] vk AAE Ast 7oA 147 2ol A
FH= 3784 e a37}F Vel K(Shapiro & Varian, 1999)
A ek 7199 Yol U AXe vEYA &9
S A Aok MESA avis B AFoly Aujxe] 7t
7k wet 84S US Sk As wehedl, AR
o] F7F VS <A 7HA7E wolA 7] o] tHKwon,
2000). VIEYZENE FAsH Ed Adxte] o]ds A4S ¢
QAT VEHTaHNE s st 7|13 Hlgo] &
Q7] el esly $U4 SHelME W ATE JEd
THCho, 2003). Wlol AlZH H|E-E ZFo|n UEIATNE
gAs7] e EFAAS AAs, e FolE wh
27 f5g F de 2Ed Fu(Zang & Nunamaker,
2004).5 Fal VIEQZEHE w27 T 5 lofof it
7% ko] A AujA tiAlo R AfEE Y] flEAE
AREAe] T JAIE f1ska, AMEAe AlE e
& Qlofof skt Bebee o)F 7hestAl sk
th A S S8 Ber)Eo]l o g ArgtelA
o] 7zl AFste] 5244 ApEskE 2] wk
o 7|5 “#A JHXE 7HE 4 9l
of st} 714l A gl flal Az ozt 57t

ox
ol
N
)
X

12 do of
oy
(st mu =i "

i

o e

o
r_‘t_]‘

Ol

>

>

il
d

e
o 01-4 .|
jl
>,
)
ox

HAE0] TELE A}
dagr ol2ld Agelr ofolyrTEe

oo o

e

+

30,

rr

3

N

o,
off rif

QL 3DA| =0k S Fel] 3DETE AlFe] da
g AZEGOE s ®rt 3DAARZ=SY] VEdE e
&l AA RZELAE A ® ofeldx Ve 3DA
AEZ0 e 482 5 A =ik

DAAEI=S] e 82 o U d ofoluaTles
SAAREANTS R djof Y 7|Ee A A
QE S5, 3DAAEZ=S FEARE Al ARalvke]

Susted A3 ShE 5 Ak

2

12
o w

Proposition 6: XJH] % T}l Fgo] HPE= o HY
S RZEFO] 950 WA TEHE
#AG] Z]EgEE Fa Beb]es TIAE
sFojoF ¢

V. ZE % AlAE

£ Ag= dXIge] ARYE A8l aEslor & 713914
& Fololn, 7700] 7137 & 4 QW olfE Yopraizt
Yt o]F 8l Teece(2007)7F AFSE AX|(Sensing), 712|7-&
(Seizing), ¥ 3 (Transforming)'s-2 2] FEl4 = 2 Z QA 9}
71374 A7g 713kl ] P ow s steto]
271900 ARYS Adste s Addstaa Jck =
s 71318 EAshE o] AFHE Ao7b YA E &
obrL7] QI3 AuA il AAo] Y FU el £l
StESe] Al 2ZES Y] JAE 7+ AAsIich

WA, =de]l AzGAA wH
71&7370] AT Aol L
s k. LCDE vhekst FEEY 23S Bl AAkE 7
7 7o FErbsAdol wotth SN tiE TVAIelA =
PDPe] 3 2 7HA] FAdE o] A1) witel An|Atel Al
4 457] 9d|M= PDPFEOR HAS Qgtsor Fr) g

wHE e 7 FYrkeAol 2 7]
wopell, ZHARlEE Wshe AIFLTE F
71€8 B3l A ARYE & 5 99l

U g7 ZEYFAE 5479 mlE 3Mell AAlE
Tt o} ol BATE AF%= A
oA ARJuE =T A ZE|FAE Al v 3]
AE T JFEE Aotk = g7 Ee] vE Rok
AauiEEE A =713 9l Ale] Wi
ARS8 & 5 Sl BAIAE 71815 A E stk

A ARl Aol A== Al A o 719 vt
TR 714 49l 5l JFst] A A9 sgickd

el AAAER Q8] R SolBe] Aol i T
S 3

30
32

O:

N
A
=y
o)
-
-
o
lo

s Hofok AN, FAre gl SA Vs 2HS
VRS SAIAIESL ZESAIE AR sEA ]}

429 3AS IS Aol Frjsy] AR o
Folat 71&dBe FuE 5+ QA fek o719
1

5} 7140}
Ae 9 4 ol BN s © vy

oo
w2 Ao

ol o

38 Asia-Pacific Journal of Business Venturing and Entrepreneurship Vol.10 No.2



AUpH ORI B 2EIN HAT RS AT e T FEo| #o 2

wHe BAAAN ANEY dFAL FRT ¢ AE 9
W71l AFS Hedl o) sla) tisste 3
& 590 ARG dlee sl v B4, 215
flo AARR ofolurvlEe YFUAZ R3] 23 3D
SREleh A71%0] W Fefslo] 7R AHe] 3DAIAEE

ok dEsil dok 3DEZHY T]Eo] FEE WA HuA #F

7)%o] A ofof sh= Fodo] AAA Hed, oAdFEH &
At 71&019d 3pZAYE 749 9x7]E E3Ho] 2012
i, 20130l RIREEA Ve 2FsE T ARG AYS

FeI77] 9% AR HolE fEsh o] Fagth 3D
E ugdel AFE Eststn Aol B4 gl
2 ol 719 k9] Gelo] golakl o] FiAke A
teel AL BIE S Qelok s, Ae) WS ol
S AMga] WS sl pEAYS Bol AxT 5
G ol Best @ 4 9 $87KsHS olof Rk
wep ool )& fAMIE B spEE e 4
A LEARAY QFAAE AR, e okl
3DAAHZS Feahl A 2xEgele] St ol ol
ok A% Bt 5L A AR QAT ofo]u ]
F& AL 7] o) S8 Aow wWlE Gol
2 B AN 99 Fusud Az
2 & Q9T AN W] WEH B
= AR weE BHOR AT of
WILANGE AT AAE A T M sl

ll~1 mlm

[o

<Table 5> AlHATE ST HHESE 29

Ot EECTES
NZeT Nz
el ES2 AEST (1) | M - A Sis ol
ol IR TESE TR e BT EGIS TS
JI=Ay (BZSE 7IE25Y) S LEE0t =i 2lsl
ISR ERDIsHo| =0t =2 71 74 B KA
38 AlrilE IRl 7t 38 =l =2
7tsd 7tsd
‘:‘4)('” 1) _P:'?'-”O‘i O.|7< Hﬂi_ljlgg Dix-” 4) ATES _||o-| o-l7< I:Hlx.ljlo-{o

NERPEMT 7SRl
7SS4l 7188 ol4lsfo Bick

7IEEY TIsY, 887154 TIg
SYoll 715 elAfsHof BiCt.

saple | - SMAR ZR02 | appjs | - BRE ANl SEN
rrrrrrrrrrrrrrrrrrrrrr Sl ofoisla Rig|iCt AFEALRe)
HePls - Oipln) RiEziM sl | ERPlE Heloisle S| A

A 2) si=Ro] AT HATIH2 | A 5) AZEL0 AT HIXT|H2
I

sipso| ZEs 7155 mARHoF | Hebiso| 2Es 715§ ZARHoL

Bict Sick

Amied - EMHX 51=0| Zt5t =S e - JIRIAEEAS| 7(dm}
rrrrrrrrrrrrrrrrrrrrrr chstoiTaelol §ed e Sall A =i

SR Ssl| Exp|s s A 7104

T 3) si=Ro] AT HATIHR | A 6) AZEL0 AT M|
U PUie| TIsREe Sl dd | EN 2ol T|sde Sl =t
7|&& {=si{of Bict. 71&2| 7IXIE =0{of Bt

71812 ek AAATIE Zol B Tl okl 59

HAZAAT M103 R22 (SA382)

B0z AYHE WANY B AN A3 A2
o 713154 Aol BhEE B A 93 B
§ e Agsel ARl 2ASle Qusals e
7tk olga A WAE T B 9 719e ERO
2 dol BB, B4 WHS B8R B FH 4
QA7 mgsolop sel, MA7IYS AYA] B ohlet A%
e Q18 Hudoksts FE8 gl g de @ 4
Q= BHA ofgel e AT wet Frwlolof gk

REFERENCE

Amit, R & Schoemaker, P. J. H.(1993), Strategic assets and
organizational rent, Strategic Management Journal,
14(1), 33-46.

Ahuja, G.(2000), Collaboration Networks, Structural Holes,
and Innovation: A Longitudinal Study, Administrative
Science Quarterly, 45(3), 425-455.

Audretsch, D. B. & Feldman, M. P.(1996), Innovative clusters
and the industry life cycle, Review of Industrial
Organization ,11(2), 253-273.

Baldwin, C. Y. & Clark, K. B.(2000), Design Rules: The
Power of Modularity, MIT Press, Cambridge, MA
Barney, J. B.(1991), Firm resources and sustained competitive
advantage, Journal of Management, 17(1), 99-120.
Bessant, J.(2003), Challenges in Innovation Management, The
International  Handbook on  Innovation, London:

Pergamon, 761-774.

Brockhoff, K.(2003), Customers' perspectives of involvement in new
product  development,  Policy —and  Organisational
Management and Technology Management, 26(5-6), 464-481.

Chesbrough, H. W.(2003), Open innovation:
imperative for creating and profiting from technology,
Harvard Business Press.

Cho, N.  S.(2003), Network Externality, Pioneer Strategy,
Organizational Competency and Performance of Enterpreneurial
Firms, Jowrnal of Strategic Management, 6(1), 1-26.

Christensen, C. M.(1992), Exploring the Limits of the
Technology S-curve. Part I: Component Technology,
Production and Operations Management, 1(4), 334-357.

Christensen, C. M.(2006), The Ongoing Process of Building a
Theory of Disruption, Journal of Product Innovation
Management, 23(1), 39-55.

Christensen, C. M. & Overdorf. M.(2000), Meeting the
Challenge of Disruptive Change, Harvard Business
Review, 2000(March-April), 65-76.

Clark, K. B.(1985), The Interaction of Design Hierachies and
Market Concepts in Technological Evolution, Research
Policy, 14(5), 235-251.

Cohen, W. M. & Levinthal, D. A.(1990), Absorptive capacity:
a new perspective on learning and innovation,
Administrative Science Quarterly, 35(1), 128-152.

Danneels, E.(2002), The Dynamics of product innovation and
firm competences,
23(12), 1095-1121.

David, P. A.(1985), Clio and the Economics of QWERTY,
The American Economic Review, 75(2), 332-337.

The new

Strategic  Management Journal,

39



MO
>
oo
=
of
lot

Dyer, J. H. & Singh, H.(1998), The Relational View:
Cooperative Strategy and Sources of Interorganizational
Competitive Advantage, Academy of Management,
23(4), 660-679.

Eisenhardt K. M. & Martin J. A.(2000), Dynamic Capabilities:
What Are They?, Strategic Management Journal,
21(10-11), 1105-1121.

Foster, R.(1986), Innovation: The Attacker's Advantage, New
York, Summit Books.

Katz, M. L. & Shapiro, C.(1986), Technology Adoption in the
Presence of Network Externalities, Journal of Political
Economy, 94(4), 822-841.

Katz, M. L. & Shapiro, C.(1994), Systems Competition and
netework  effects, The
Perspectives, 8(2), 93-115.

Kessler, E. H. & Chakrabrati, A. K.(1996), Innovation speed: a
conceptual model of context, antecedents, and outcomes,
Academy of Management Review, 21(4), 1143-1191.

Kim, H, J. & Kim, B. K(2013), A Study on the impact of
Technological Alliance Motivation on the Partner Selection
Criteria, Governance Structure and Performance of Korean
High-Tech Firms' Technological Alliances: A Focus on
the Integration of TCE and RBV, The Korean Society for
Technology Management & Economiics, 21(2), 225-254.

Kim, J. & Yang, Y.(2014), Implications to High-tech Starts-up
Driven from Implementing Business Model of Leading
High Tech Ventures: A Case Study of KOSDAQ
Listed High-tech Ventures, Asia-Pacific Journal of
Business Venturing and Entrepreneurship, 9(2), 23-33.

Klepper, S.(1996), Entry, Exit, Growth, and Innovation over
the Product Life Cycle, The American Economic
Review, 86(3), 562-583.

Klepper, S. & Miller, J. H.(1995), Entry, exit and shakeouts in the
United States in New Manufactured Products, International
Jouwrnal of Industriral Organization, 13(4), 567-591.

Kyung, J. S & Jeong, S. P.(2006), An Approach to
Classification of Industry Life Cycle using Main
Statistics Index in the Mobile Market, The Korean
Association for Survey Research, 7(1), 55-84.

Kwak, K. H. & Park, S. W.(2013), Trend Analysis of Global
3D Printer industry, Journal of the Korean Society of
Mechanical Engineers, 53(10), 58-64.

Kwon, K. H.(2000), e - Strategy : The Characteristics of the
Internet and the Limitations of Strategic Management
Theories. Korean Academic  Society
Administration, 1(1), 25-52.

Lee, S., Lee, S. H. & Kim, K. S.(2010), An Analysis on the
Role of Enabling Technology in the Relationship
between Core Technology and Business Model during
the Process of Disruptive Innovation, Journal of
Technology Innovation, 19(1), 79-109.

Lee, S., Lee, S. H. & Kim, K. S.(2012), How Do the Technology
Characteristics Affect Commpetition for Dominant Design?
A Case on LCD and PDP Display Technologies, Korean
Management Review, 41(2), 279-309.

Lipsey. R. G, Carlaw, & Bekar, C.(2005), Economic
Transformations: General Purpose Technologies and
Long Term Economic Growth, OXFORD, Ird.

Journal  of  Economic

of Business

March, J. G.(1991), Exploration and Exploitation in Organizational
Learning, Organization Science, 2(1), 71-87.

Markides, C.(2006), Disruptive Innovation: In Need of Better
Theory, Journal of Product Innovation Management,
23(1), 19-25.

Moon, J. Y. & Ko, Y. H.(2015), MNtech’s Technology
Commercialization Process by the Innovation-based
Adaptation to Environment, Korea Business Review,
19(1), 121-155.

Moore, G. A.(1991), Crossing the chasm: Marketing and
selling high-tech products to mainstream consumers,
New York: Harper Business.

Nieto, M. J. & Santamaria, L.(2007), The importance of
diverse collaborative networks for the novelty of
product innovation, Technovation, 27(6-7), 367-377.

Park, S. K. & Kim B. K.(2014), The effect of incoming
knowledge spillover, technological collaborations, and
appropriability — mechanisms on the Innovation
performance of SMEs: moderating effect of patent,
Korean Management Review, 43(1), 96-120.

Porter, M. E.(1980), Competitive Strategy, New York: The
Free Press.

(1985), Competitive Advantage, New York: The
Free Press.

Shapiro, C. & Varian, H. R.(1999), Information Rules,
Harvard Business School Press.

Suarez, F. F.(2004), Battles for Technological Dominance: an
Integrative Framework, Research Policy, 33(2), 271-286.

Schramm, W.(1971), Notes on Case studies of instructional
media projects, Working paper for the Academy for
Educational Development, Washington, DC.

Stank, T. P., Keller, S. B. & Daugherty, P. J.(2001), Supply
chain collaboration and logistical service performance,
Journal of Business Logistics, 22(1), 29-48.

Schilling, M.  A.(2005), Strategic = Management of
Technological Innovation, Tata McGraw-Hill Education

Takeishi, A. and Fujimoto, T.(2003), Modularization in the Car
industry: Interlinked multiple hierarchies of products,
production and supplier systems, In Prencipe, A.:
Davies, A.: Hobday, M.(eds) The Business of Systems
Integration, Oxford: Oxford University Press, 254-279.

Teece, D. J.(2007), Explicating dynamic capabilities: the nature and
microfoundations of (sustainable) enterprise performance,
Strategic Management Journal, 28(13), 1319-1350.

Teece, D. J, Pisano, G. & Shuen, A.(1997), Dynamic
Capabilities and Strategic ~management,
Management Journal, 18(7), 509-533.

Tether, B. S.(2002), Who Co-operates for innovation, and
why: An empirical analysis, Research Policy, 31(6),

Strategic

947-967.
Tsai, K. H.(2009), Collaborative networks and product
innovation  performance: Toward a contingency

perspective, Research Policy, 38(5), 765-778.

Tshtomu, H.(2014), Focusing device as innovation mechanism
and cluster growth, Economics of Innovation and New
Technology, 23(1), 49-62.

Ulich, K. T. & Eppinger, S. D.(1999), Product Design and
Development, 2nd ed, New York: McGraw Hill.

40 Asia-Pacific Journal of Business Venturing and Entrepreneurship Vol.10 No.2



AUpH ORI B 2EIN HAT RS AT e T FEo| #o 2

=}

Wang, C. L. & Ahmed, P. K.(2007), Dynamic capabilities: A
review and research agenda, International Journal of
Management Reviews, 9(1), 31-51.

Yin, R. K.(2003), Case Study Research: Design and methods,
Thousand Oaks, Sage Inc.

Yoo, J. H. & Kim B. K.(2010), Changes in product
innovation strategy reflecting industry evolutionary
phases and dynamic capabilities in the Korea Wireless
Internet industry, Journal of Technology Innovation,
18(2), 254-288.

Yoon, H. J.(2014), Reexamining the Performance Effects of
Entrepreneurial Orientation : A Study on Korean Small
and Medium-sized Business Ventures, Asia-Pacific
Journal of Business Venturing and Entrepreneurship,
9(5), 103-114.

Zhang, D. & Nunamaker, J. F.(2004), Powering E-Learning In
the New Millennium: An Overview of E-Learning and
Enabling Technology, Information Systems Frontiers,
5(2), 207-218.

Financial Supervisory Service, Data Analysis, Retrieval and
Transfer System(http://dart.fss.or.kr)

MiraeAsset Equity Research(2006), Industry Analysis of LCD
component(2), Retrieved (October 2, 2014) from

http://consensus.hankyung.comvhankyung/file_ down.php.pdf
Youn, H. J.(2015, January 24). disrupt inside 'Autodesk’, The

ChosunBiz, Retrieved from
http://biz.chosun.com/site/data/html_dir/2015/01/23/20150
12301866.html

HAZAAT M103 R22 (SA382) 41



Opportunity Capturing Strategy of Venture Company in the
Context of Dominant Design Competition:
focused on compare with hardware and software industry*

Moon, Ji-Yong™
Ko, Young-Hee™

Abstract

The aim of this research is to investigate the difference in the capturing opportunities for each type of venture companies in the
industry undergoing competition of a dominant design and then figure out the reason why they can be successful. Existing studies on
venture companies are focused on the way to enhance a firm's competencies by acquiring and combining its resources. However, it is
important for startups which have a lack of resources and capabilities to capture the opportunity to survive by understanding a changing
environment. This study is focused on opportunity capture and strategic response to a changing environment and attempts to select and
observe startup companies which are able to capture the opportunity and enter the market in the industry undergoing dominant design
competition. In order to find out its difference in different types of business, we select one case from hardware startups and the other
from software startups. According to the result of this study, the hardware startup focuses on market extension by lowering their prices
and the software startup strives to induce more users to participate by the universalization of enabling technology so as to extend and
standardize their technology in the environment undergoing dominant design competition.

This feature of environment leads the difference in the approach for successfully capturing opportunity and thus hardware firms need to
recognize the opportunity with profit potential from relationship with a number of cooperative firms while software firms need to identify

the opportunity for extension of enabling technology which can be used by many users.

Keywords: Capturing Strategy, Dominant Design, Technology Selection, Technology Collaboration, Display Industry, 3D Printing
Industry
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