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ABSTRACT KEYWORDS
In this study, the theoretical review was carried out on the concepts regarding the continuity

of operation plan and business continuity management plan, international standard 15022301
and common required functions for disaster response, and the business continuity guideline

of local governments in Japan and establishment cases were analyzed to draw matters to be Earthquake & Tsunami
reflected for establishing the business continuity plan of local governments according to the Local Government
occurrence of earthquake and tsunami. In conclusion, the standard guideline of central Business Continuity
government should be prepared for establishing the business continuity plan of local Management
governments and the foundation to establish the plan smoothly based on such guideline 15022301

should be provided. Also, the business continuity plan should be prepared based on the
previous established safety management plans by reflecting the regional characteristics of local
governments. And, in order to establish the business continuity plan that fits the region,
proper investigations can be carried out to examine the characteristics of each organizations,
resources, facilities and environments. Lastly, detailed scenario on the scale of earthquake and
tsunami occurrence and damages is prepared to establish the business continuity plan of local
governments and conditions for prompt countermeasures according to the scale.
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Fig. 1 Direction to Secure the Continuity of Local Governments
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Fig. 2 Business Continuity Management Plan of Local Governments in Japan
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Table 44. Comparison of Composition and Contents of BCP Between Yokohama and Miyazaki in Japan
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