ISSN 2093-5986(Print) The Korean Journal of Health Service Management
. Vol.9 No.1 pp.1-16 March 2015
ISSN 2288-0666(Online) http://dx.doi.org/10.12811/kshsm.2015.9.1.001

AT 9ol g_ﬂi%o] zzlz\ah,].oﬂ 1:!]7'(]—‘: EFH AEBLAA = AT

nAgstE oledYste, tnaste vste wazist)
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<Abstract>

This study intended to measures for high performance and for identifying competitive advantages by
examining the relation between the competence and performance of the first special hospitals for which
the law has now been in effect for 3 years. Furthermore, the members of special hospitals were also
surveyed on measures to improve the special hospital system in order to activate it. A total of 80
special hospitals participated in this study, and 171 people responded to a survey on the special
hospital system. According to the results of the multiple regression analysis the relation between the
competence and performance after establishing a hypothesis that special hospital competence would
have an effect on organizational performance, member competence and hospital business management
competence significantly had a positive (+) effect on internal performance, and marketing management
competence significantly had a positive (+) effect on external performance, which partially supported
this research hypothesis. Moreover, according to the results of survey on the special hospital system,
the policy thought to be the most important by special hospitals was reasonable fee system reform,

followed by granting incentives.
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The Effect of Competence on Organizational Performance in Special Hospitals and a Study

Qurt AYI} A Jedna @ 5 g

o
ar
o
—_—

A

~

o

o
—_

3
)
W

o
—_

A%

[e)
30~5008 4 FE9o oF 6007 87| BS o R

.

HAE ASE YEPFTS]. Jang[12]

S
=

& AKATH2][5][6][71[8]-

¢}

I A AT AFAASG, T

o

-‘;-l,

o
3r
®

Ak

~

o
oF

=
alid
o
B

o

)
B

P2 kTt Kong|[2]

[

9]

o]

T

o
ARBFo] HATHe 1Y 2

<Figure 1>3} #Zo] 474

[e]

o=

Az et 53

bl 9 =

o

o 2
shelch

=

ol

HH

zoL

ol 7}

A

2
&

HAE ARAL o] A

A7 ol

2

Jeites

O]

AA]

[e]

=

o R4 HA oA G HHEX

Iy

X

oy
o°
Bo
o}J
mR

I3 i3

ol

o A Az o

100

o

ol

&
.WO
mp
G

X

= 7}

FATH10]. AAAF

3]

TgaL

Performance
External performance |

Internal performance |

<Figure 1> Study model

<
]
P4

Competence
Material resource
competence
Intangible resource
competence

competence
Hospital business
Management
competence

Doctor competence
Marketing management |

| Member competence |T

|




The Korean Journal of Health Service Management Vol.9 No.1 (March 2015)

2 A7ET
1) AEYY I%F
5% APATFolME 57| dgus
& Grant[9]9} Mahoney[14]8] A4&8& EEH
2 gojAgrt. £ AT AEHd 9%

= B Wl vsiA AAA 95 HAE F e
Ed & FYste sHoE 2AF Ao,
Grant[9]¢} Mahoney[14]7} A& dke] 447
FHHY f¥e FHCE, WddFY AEg A
FATY Kwon[5], So[3], Kong[2], Joe[15]7} AA
& FES Fxsto B AFEH HAFeeFE

okl AHg3T.

>
r

1) dA 9

E A A= Kwon[5], So[3]e] A =+
Aargsted A-gstRoH, A A Z]7é7]
S Faste] oAt HEA, Y] T, At
B, oAte] o5k A4, oate] HERok A

AW 5 57M BRoR Haka YAE 59 A

=4

2 A

fiofu lo ey

—_
L

2) U9

£ Q7M1= Son[6], So[3], Kwon[5], Lee[16]
o ATE HEo R AEyA gAITF 9o 1t
WA FRAEe g B AT HieES &
Astglon TR dRAER, d5dE, A

AEPAL WATFEE AGRpH 30-8084
oV EHOR RFES S gov, A2 A

B 9Z2 WES oRasg.
B7e] kst ojze A ol
[e]

ov £AzE Bl oz

Mo AMEA glold ApastE el &
FHGL AT B ATlAE AAATE v
o2 AZHte AYFR BAA} Zely
of B Ul g2 Fee] AMTFEY A4, WD
omAn] wf, AR AAK, oz A
HYSE, BAAA % Ay BAoE T4
971 59 A=z 245

@) FIAY 93
Grant9]e PALE 43, B4, vbAE =
#e Fo2 TRAYOM, Jangll2]& FARUL

B AWE, dAAY, ¥Y HA2AY wy4s,
AYFRIHe] £ fUHA To2 ZAIAT:
£ AT AgdFela AXG FEs A=z

S
so WeolaslRate] B, A, AT
fFuEAe gRow T AR 54 Axw
2439

6 cALE A%
FAUNA TP BT WYL

1} o
*POE & AFoA wol thEoH gt} Choo et
al[17]& 719 WRe= & vHRYgEs 994
g, npAE QY dE, nAERER dd F4, o
AR, BAE JIAER TR Z43snh A
FAF = HYGFolM ARG FS AdF
o oz 8yuel e AR, HIFH HAH
A7 R SASATH[12]. & AFIME o
4 2 digelA AEE npAEBE Y FAL

& 56 24 AR ATASsLn, 240 &

Palolsh AR, BEAT AR, opARAR
o §9A ME TR 9 Fu5y aAAA T
(CRM) 5

o

{

9 &S YAE 54 A=z ZAN



The Effect of Competence on Organizational Performance in Special Hospitals and a Study

on the Special Hospital System : Focused on the First Special Hospitals

(6) BYA gAY AF
AP ATl A Joe[15]

rir
=
Lo
ol
r_.‘(_ol

B A gEFs QEagRA 2 AU A,
495 AEd 24, oz A dYAY A"
&G, A9 B #u7He] AEgHA &9, ©
SAH 2 AL, wAE w8, F9dY sUE
2 2134

Judge nagon, o/% Azl
24 29N ATne M4y ¥ Fhed, %
A7x SO WEe wga SRt ol

2) 2343}
AF7HA) WQAT ATE F194Te ok
2 ARA ATt AAH Az TRE 4

-
onf ghR¥ $RAT FBH Y1 5T W
o2 43T 4% Ao2 2 & I £8 A
A Aseh WARA A3z PR W 54
oo g, WATIEE, AUV F7HE § AR
e 2y Z4dteigo, Ao 1A

QSIS0 & AT 2AyBE =
@5 o ARHo=2 Yeuyes A
2 244 Aottt W Fe AY
Ags FHa77L ol EA4F% A94 Wt
Aol 2R E 1T
FoE F WRAAG 1A 9 AGE o
F  qRynE  FHsgT. FE
Abernethy & Brownell[23]°14 A48 HAE3ES

(o3
o X oo N ox 4T oE o

=2
o
= 5

fo R
(o mo ox
=

ox

b

HlEt o2 ¢ Shim[21], Ji[24], Song & Kim[22]<]

ATolA AEF P FEsidch TAHeE
2E 24439 AT AT, 9TA
E84, AL, AU BEY, HAVEE,
AT $EOE THHUL, IRATE o)
B4 27, YABA 271, SJEAHI2e A, 34
BEE, ARERE, dAAER FHse g7
E 54 Hu2 ZYsg0m, $ae A48 4

#2243,

1o
Ll
to
ox
By
i)
EY
ofN

T 98}, AgEER] F7AA vk, AR

of et JMAEE Fof, A¥ES HA]|E H
UEE A% 28 5 F 77K 78 ZAFA
s T243 dd7bedl del oA 2Ast

td

T e A4 5 A &
g FAR A 8] oEE 7] FAIR
£ AT aded SATA HlE AT
ABFRARIE A8 AR B AT
ANE A HINWEERTY, AAEHTN) A9EA
Hl 2 21537 § F 77 3502 A3
A7) e AR7IES A7l ded A%
71l disl 27 2AskST

3. A7 3 AzTH

rlr

R

2 d7e aAltig 7184 E2 9123 (IRB)



The Korean Journal of Health Service Management Vol.9 No.1 (March 2015)

«1 A19](1040549-140904 SB-0058.01) & - = B DAL Belay] s AR 2 QBAL
EARZ FH AR Ax 997) AEHARA AABATE o] B A7 HEASE ¥ oF

Z37171} 2011.11~2014.10)= o2 HAFZAL 3t 8|74 S AAletlon, =3 AeydAze] &

Ach £ ATe AN AE dotry] AT Aow g A I NIEEA S o] &8 AElstiih

A, BATS e HdzAned. & 349 149

SHol 1Y, g B SEA Ao HA m. 95+4d3

ol de F dde S st A7 ANFHA

g 2] 9 @ BUL 489 SHAEL T | e wwd 4

s, 87, WFAH T AAE T F e

TERAE B AW VE AR AEEE oy gz Ageep 54¢ uE

shAth AE7IZEe 20149 102 154%H 12€ 10 BAG AT <Table 157 20 AR, ¥

W o 29 AZPINA AR AWAR gag agw, ages, dee, 99, 41,

U @Oy REYRe AU DUE 10 o G s e Sellds 100% <

G7pAlol, ol B Ao AE2A A7Ie AE oo Uehith ARAS §E o= gohE)

e AAE Bo AdHos FHshed Ad 2] okokom 1 9] AAFoF= TE 50% o)A &

ot & 4 9tk HEZAH F 807 HEHYo 9ee Uehag

A %“346}%12&1, 3)5&S 808%0Ih A AeEs Ha i o4 749 22 Zy

SRS T 20WE FAANST CIF ARy ag, 42499 SHeo) 10098 e

AR s dAFEAd RAggsitty Add 7RE B, A7NA o] 467%2 Ao Setgo] ¢

AR 5 20257F AFEHA FEAUE EE g g2 oo geln RtTi<Table 2>,

ARRUAE BB ZAATE SR WAy goom gwel 4% welel o

HESITE ANT ¥ F 7L AR (00%)E 714 wgkom, HYFe= A2l 5

O

LS4 S (63.8%), <12H<Q 2470(30.0%) +C2 T
: oo HAEE 10084 TTho] 3270(40.0%) 2 73 Bt
o 100~1998740] 307H(37.5%) %tk AFE
10~197 0] 417)(51.3%)& 714 Betom, 20~29%
T o 0@sNE Tee AAaD Ass
100~199™ 0] 397](48.8%) & 7H w3k, 1009 v
The 2070(25.0%) 2 ZAHE AT

2 dAFdA Az Ay P EBAHLE SPSS
Version 18.0& ©]83t9oH, W3 82l
= WAHoE Asidth 72FAAE
o8] MEERMOT ATTIAkY éu

W EYE ANSHHL, FHET

M

O

il

=43 8
REFER!

L



The Effect of Competence on Organizational Performance in Special Hospitals and a Study
Focused on the First Special Hospitals

on the Special Hospital System :

<Table 1> Sectoral characteristics of the Research Subjects

Target

Target

Category umber Responses % Category number Responses %

Joint 10 9 90.0%  Coloproctology 4 4 100.0%

Spine 17 15 88.2%  General Surgery 2 2 100.0%

Orthopedics 4 4 100.0%  Breast 1 1 100.0%

Hand & dgits 6 5 833%  Bum 3 2 66.7%

replantation

Brain's blood 1 1 100.0% Obstetrics & 13 8 61 5%

vessel gynecology

Neurology 1 1 100.0%  Pediatrics 2 2 100.0%

Neurosurgery 1 1 100.0%  Ophthalmology 8 8 100.0%

Rehabilitation 10 6 60.0%  Otorhinolaryngology 2 1 50.0%

Heart 1 0 Spine, tradltl|olnal 5 0

Korean medicine
Alcohol 6 5 833y  Sroke, traditional 5 5 100.0%
Korean medicine
Total 99 80 80.8%
<Table 2> Regional characteristics of the Research Subjects
Target o Target o
Category Aumber Responses % Category nurmber Responses %

Seoul 27 22 81.5% Gangwon 1 1 100.0%

Busan 12 12 100.0%  Chungbuk 2 2 100.0%

Daegu " 9 81.8% Chungnam 1 1 100.0%

Incheon 7 6 85.7% Jeonbuk 2 2 100.0%

Gwangju 7 6 85.7% Jeonnam 2 2 100.0%

Daejeon 2 2 100.0%  Gyeongbuk 2 2 100.0%

Ulsan 3 3 100.0%  Gyeongnam 4 3 75.0%

Gyeonggi 15 7 46.7% Jeju 1 0

Total 99 80 80.8%
2. 92918 &4 AT AAE & 2H, 7 8919 AR AT
£ 07 ooz kit

B Aol e g™ 2(Varimax) S o] &8 SR ] éﬂr oAk Ao A ¢
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B FEaidon sPusd oeg TEdd £ TAYT 2 iﬁ%%) EAAQAFA N
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<Table 3> Descriptive Statistics and Factor Analysis of the Competencies (N=80)

Factors
Mean = SD
A B C D E F
Doctor's expertise 435 + .56 .835 161 237 160 .060 212
Doctor's ability 416 £ .55 .858 .099 252 160 115 .064
Doctor's medical knowledge 423 + .56 753 .087 135 393 .092 .066

Doctor's experience in treatment in

. ) 4.41 £ 51 814 .058 .282 .267 .090 .100
a specialized field

Mutual cooperation between members 3.78 £ .58 216 .790 115 214 -.006 217
Member's self-development 3.58 + .62 -.038 .703 -.058 337 227 .356
Member's work productivity 3.69 + .58 .259 812 .073 .018 170 223
Member's effort at change and 360+ 68 -037 731 095 090 359 313
innovation

Propriety of facility size 3.78 £ .68 .295 .080 173 168 -.062 .065
Having high—tech medical equipment 391+ .73 214 -.003 716 196 .287 154
Pleasantness of facilities and 379+.75 208 008 .83 -015 058 051
environment

fLae;ﬁ'tyOf uilizing medical equipment and 593 4 g 200 475 763 224 085 155
Pat!ent safety and infection prevention 388 + 52 019 063 689 172 933 170
environment

Brand awareness 4.22 £ .59 .209 .082 159 .824 142 .014
Confidence of community 432 £ 53 199 A1 174 841 175 180
Smooth relation vith cooperative medical 5 4 49 ogp 33 237 e42 033 163
institution

Ties with local residents 4.00 + .59 .355 134 162 .636 -.077 114
Effective marketing resource allocation 3.42 £ .60 .068 .206 .207 100 .800 .298
Public relations and advertisement ability 3.45 £ .70 187 110 .016 047 .834 .302
%;th‘;)mer relationship managerment 366+ 65 066 300 158 139 582 .30
CEQ's management innovation 4.04 £ .70 .062 176 -.042 122 .326 .697
Cost saving effort 4.03 £ .54 .230 126 -.014 -.005 109 176
Effort at increasing earnings 410 + 54 .289 .073 .096 -.150 196 .760
Rapid decision-making system 3.81 £ .62 .003 1319 257 313 129 .652
Work efficiency 3.79 £ .62 .049 .37 231 .092 .044 .598
Business analysis 3.71 + 58  -.006 .082 102 .045 .350 .697
Systematic organization 3.67 £ .55 .088 306 227 181 277 .648
Education support for job performance 363 4 g4 _g34 197 186 288  -.013 713
improvement

Eigen Value 3.480 3.124 3.543 3.088 2.501 4.686
% Variance 12.429 11156 12653 11.029 8933 16.735
% Accumulate Variance 41817 52973 29.388 64.002 72.935 16.735
Cronbach's « .933 884 870 .867 847 .900

A: Doctor competence B: Member competence C: Material resource competence
D: Intangible resource competence E: Marketing management competence
F: Hospital business management competence
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<Table 4> Descriptive Statistics and Factor Analysis of the Organizational Performance (N=80)

Factors
Mean + SD
Internal performance External performance
Work productivity 3.70 £ .50 .808 185
Work efficiency 3.68 £ .50 .858 176
Cost—saving effect 3.51 + .58 72 .064
Resource efficiency improvement 3.59 + .58 916 104
Employee's satisfaction improvement 3.24 + 68 125 .326
Smooth communication 3.41 + 52 761 .285
Increase in the number of outpatients 3.40 £ .71 262 .882
Increase in the number of inpatients 3.35 £ .71 .108 .879
Increase of market share 3.44 £ 59 .096 .881
Increase of public awareness 3.94 £ 51 .268 676
Eigen Value 4.092 3.052
% Variance 40.923 30.523
% Accumulate Variance 40.923 71.445
Cronbach's a .905 .875
<Table 5> Correlation among major factor (N=80)
A B C D E F G H
Doctor competence 1
Member competence 322%% 1
Material resource competence 519%* .267* 1
Intangible resource competence 57 4%* A38** AT 4% 1

Marketing management 309x% Ty 307%% 335%% 1

competence

Hospital business management 34 628 376 384 620 1

competence

Internal performance 167 .636** 274 392 * 578+ 705% 1

External performance 267* 320%* .206 343 %* A440%* 345 % A28%* 1

* P<.05, #* P<.01, **x P< 001
A: Doctor competence B: Member competence C: Material resource competence
D: Intangible resource competence E: Marketing management competence
F: Hospital business management competence G: Internal performance H: External performance



The Effect of Competence on Organizational Performance in Special Hospitals and a Study

on the Special Hospital System : Focused on the First Special Hospitals

<Table 6> Internal performance in special hospitals based on multiple regression analysis (N=80)

Unstandardized o -
Coeffici Collinearity statistics
Variable oefiicients Std. B t

B S.E Tolerance VIF
constant 613 376 1.629
Doctor competence =217 .089 -.233 —2.448+* .585 1.710
Member competence 231 .087 264 2.646+* 535 1.869
Material resource competence .018 .078 .021 231 .650 1.539
Intangible resource competence A75 .097 74 1.797 .568 1.761
Marketing management competence 144 .078 176 1.835 575 1.739
Hospital business management 439 108 436 4086k 468 2.136
competence
Adj Re 612
F 1917155

* P<.05, #** P<.01, #*x P<.001

<Table 7> External performance in special hospitals based on the multiple regression analysis (N=80)

) Unstandardized Coegfficients Collinearity statistics
Variable Std. B t
B S.E Tolerance VIF
constant 1.095 614 1.782
Doctor competence .056 145 .052 .388 .585 1.710
Member competence .027 142 .026 189 535 1.869
Material resource competence -.047 A27 -.046 -.366 .650 1.539
Intangible resource competence 228 159 195 1.439 .568 1.761
Marketing management competence 315 128 330 2.457+ 575 1.739
Hospital business management 058 176 049 330 168 2136
competence
Adj Re 180
F 3.881x*
* P<.05, #** P<.01, #*x P<.001
oY 9 JAdEA S AZARE Sl 9 ol ZAY g wAE Y grel 24,
o AZ WHSel T B F1 5 kR vl exell vpAE oae mRHoR F9i8 A9
Heug o4 foAES Boln Ut 53 Bl A4 $94F Husks Aol Fas
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<Table 8> Opinions on major policy issues pertaining to the special hospital system (N=171)

Importance Viability

Mean SD Ranking Mean SD Ranking
The government-led support of public relations 4.26 748 3.75 .880
Mangglng the use of 'special hospital' under Medical 498 761 Third 4.09 876 Second
Service Act (Control etc.) place place
A'uthorlzyng t‘he hospitals to‘ train residents or allowing 367 840 417 775 Top
dispatching interns and residents
Rules Qf Special Medical Equm@nt Installation and 365 815 353 870
Operation shall be made less strict
Reasonable fee system preparation 4.68 599 Top 3.50 814
Granting an incentive to special hospitals 4.65 .628 SSIZ izd 4.02 1.051
Addlltlonlal inspection standards and monitoring indicator YR 760 403 102 Third
application place
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<Table 9> Opinions on designation and maintenance of special hospitals (N=171, Multiple responses)

The First Special Hospitals

The Second Special Hospitals

N % Ranking N % Ranking
Percentage of patients according to disease 59 29.9% Sslfa ng 37 14.0%
Volume 24 12.2% 17 6.4%
Essential department 7 3.6% 10 3.8%
Medical personnel 7 36.0% Top 51 19.09 ~ Second
place
Number of beds and facilities and appliance 36 18.3% 22 8.3%
Medical care quality o
(clinical quality, appropriateness evaluation) " 29.1% Top
Level of medical service 51 19.2% Second
(medical institution certification) en place
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